-

£

P

.

i

15 Hard Facilities Management Proposal

This Hard FM Service Delivery Plan has been genarated by Dawn Censtruction in conjuncilon with its general manager Mackenzis Parinership and lis service dalivery pariner FES
FM lo provide the Trust with an fllustrative overvisw of how Dawn, and lts pariners, inlend to provide the hard facilillas management and [ifecycla suppor servicas at Stonehouse
Hospitsal, :

Mackenzle Parnership have bean retainad In tite position of General managers, acling as lthe pdncipal point lor tha service dellvery pardnars, The Trust and Dawn, Thelr remit will bs
fo coordinate, raport and manage the overall service delivery, provide an sverview and audit of all areas to ensure value for monsy and source provision are bsing attached, They
have extensive expsrance i working with & number of consortia on various PPP projects, together with an understanding of the overalf PPP and process.

Mackenzis Parnarship will report to the SPV directors and will manage the outputs and activities of other mambers of the sarvice delivery partners o ensure the most sffective and
efficient use of rasource, togsther with ihe coordination of the reporting procsdurs 1o The Trusl.

The sarvice delivery structure will be deslgned In such a way that early waming of non performance Is highlighted and Is followad up by dlear Investigative procedures. In the event of
service fallure there will be clear reporting structures together with pradelenmined remedies to provide a means of acceleration to the point whare matters can becoms quickly and
salisfactorily resolvad.

Mackenzie Panership on behalf of the SPV will liass, at strategic level, with the soft service provision management to snsure that closa warking precedures and building of
relationships will result in a sultable seamless service pravision that will minimise disruption to the Trust. The day-io-day lialson will evolve overtime and it Is envisaged that FES FM
will work closely with The Trusl's operalives. It Is sleo envisaged that the formation of the lialson commitles, which Dawn applauds, will also assist in closer working relationships,

FES FM will provide the day-to-day Hard FM arrangsments on behall of Dawn, The service dellvery team from FES shall consisl of & dedieated Area Manager who shall be overall
responsibls for strategic, opsrational, environmental, qualily, safaly, tachnical and administrative functions supporting The Trust's agreement. He shall be bassad at the FES FM head
offica, but shall conlinually vislt locatlons, altending all review and performance meetings. He shall manags, conlrel and co-ordinale all of the sarvice requirements.

These proposals are the result of co-ordination between the design, construction and the facliites managsment teams. Dawn, Mackenze Parinership and FES look forward to
devaloping these proposals further with tha Trust.

Paga i)

STOREROUSE \\\ DAWN

HOse[TAL




Hard Facilities Management Proposal {cont'd)

Organisation

Stonehouse Hospital Rede m,mowam:n

In order to suppori the day to day and long term stralegic needs of this opportunlty, the overall FM structure §s detailed in the following chart. The operational structure identified in

ehant FMI Indicales the project specific management struclure proposed

Steady State/lnterlm arrangements

To facilliate robust communication, we will embrace technology through our web
based syslems, e-mall and information cascade processes to ensure continuity
of the communication process. This is supplemented by regular tormal and
informal mestings, briefings and updates.

Dawn and their service delfivery parners will acltively promots continual
development and improvement slrategiss throughout the structure. EFQM,
training and developmenl, service development el al are all sponsored by the

Board and applied by designatad members, all of whom are key drivers in our
quest for Service Excelience,

Our approach to meeting the service dslivery requiramsnts has been set out in
the above struciure and will be carriad out to accord with our Agreement and
Customer management approach, detalled in this document.

The service delivery team from FES shall consist of a dedlcated Araa Manager
who shall be overall responsible for strategic, operational, enwironmentat, quallty,
safaly, technical and administrative funclions supporting The Trust's agresment.
He shell be based at the FES FM head office, but shall continuslly visit sle,
attending all review and performanca meetings. Hea shail manags, control and eo-
ordinate ali of the service raquiremsnts,

The Area Managar shall howsver delegate authorily to the local response teams
identifled in the structure. They shall be locally basad and shall provids local
contact and first line decision making where appropriate for efficlency and
effecliveness. They shall have similar responsibilities as the Area Manager tor
the day to day running of the agreement, but shall repont directly to the Area
Manager as pan of the business management process. The Area Manager shall
be responsible tor the managemsn!, control and co-ordinatlon ot all works carried

out, and shall police the works tor compliance to all stalutes, quallty, service
levels and good practice.

Local response teams shall be Integrated into The Trus!'s operation to attend the
business needs of the agresment. They shall be mades up of skilled, semi-skillad
and assistants to parform the duties reguired sustaining business continuity.
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Hard Facilities Management Proposal {cont'd)

Steady State/lnterim Arrangements {cont'd)

+

The Service Delivery team shail bs tully supporied by the FES FM's Suppon Senvices and Service Development personnel. This shalt include the hetpdesk and other supporting
managsment functions thus providing a seamless intagration 1o the Trust's ongoing business opserations.

We aclivaly promote and ensures successful team buliding and are of the understanding that an effective team Is equal 1o more than the sum of the individuals.

It is theretors important that the FM team:

Shares common goals and objactives

Enjoys working iogather

Makes a joint commitment to achiave these goals and objectives

Is mada up of individuals with a varying knowledge and leval of expariise
« Ars loyal and trustworihy,

LI I

For the period post handover, where a full FM service Is deployad, we envisage
the structure deplicted hers being In place:

mpERBaREman
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Stonehouse Hospital Red

— Hard Facilities Management Proposal {cont'd)

Contract & Customer Management

ﬁ » Relationship Management
Our approach to eustomer and agresment ..mum:g.mzn management is underpinned by a management philosophy that encotirages an open dialogue with The Trust, contraclors,
m_ suppilers and customers utlilsing alf avallable communicatlon Yorums.
g The Sarvics Delivery funclion provides en all incluslve servics and ulllises integrated systems solutions that provide The Trust with comprehensive service provision reports and
: asset menagerment Information, that can be tafiored 1o mest individual Gliant's nesds.
m » Interaction with Scft FM
1t will be our intantion to instigate regular meatings, both formal and Informal with the managemsnt team of the eoft services FM.
ﬁ We anvisags thal by undertaking these meetings we can
» Understand sach others oblectives and business drives + Encourage a cross flowof Ideas for the benefit of Stonehouse Hosplial
« Discuss and resolve areas of sonfiic! or potential confllet « Ssl agendas end common goals and revisw procedurss
« Engourage belier working relatlonships « Pliot collaborative working inlllatives

« Supply Chain .

As an Integra! part of The Trus!'s Infrastructure, we wiil provide regular Informatlon in refation to servies delivery perlormance and value for monsy. This Includes efficiency, value and
innovatian Low throughsut the supply chaln enabling a continual ddve to dsliver best value year on year that Is supporlad by ali stakeholdara.

Our alm Is to proactively monitor and manage tha perlormance of our suppllers, and thus snsure thal the samviee levels in place with the Cllent are mirrored throughout the entlre
operatlon,

« Maobliisation Period

[ s

immediataly following Financial Closure we shall table to and agres with the Trust the management procedures which shall Include:

+ Reponing Requirements + HRecords and Reglsters
s Meetings Progmmine « Day to Day and strategic Programms Managsmsnt

= S

Woe racognise the value In both parties agresing and developing managarment processes and procedures, working tegathar ulllising the best approach for efficiency of oparatlon,

1t Is snvisaged that the standard oparation would includs:

+ Monthly Raporling and Review Mesting + Annua! Report and Review
« Quartery Reporting and Raview Masting

i .
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Hard Facilities Management Proposal (cont'd}

Contract & Customsr Management {cont'd)

+ Reporting

Formal reporiing wiil ba paramotnt to the smooth nanning of the contract and wili be In the controt of our General Manager, Mackenzia Parinership who will have tulf msponsibllity for
its creation and oparation. Our Sarvice delivery Pariner, FES FM will asalat with the dala collaction and production of these reports.

The axact formet and content of the reports would, of course, need to be devaloped and agreed upon betwaen the Trust's Reprasentative and our General Manager, We see our
input svolving as the contrael devalops; howevar, inilially wa would put forward thae following rangs of lopics for consideration for Inclusion within rapents:

»  Planned Preventative Maintenance *  Contract Variations

+  Reactive Maintenance «  Health & Salaty Mallars

»  Emergency Procedures »  Changes lo Statutory Legislation
» A summary of expendiiurs fo date against physicai activities on sits. o Staff Training Plan

s  Personnel changes or proposed changes «  Employee Attendance

»  Monihly invoice{s} wilh ralevant supporing documentatlon «  Hesulls of Intemnal Audiis

+  Performance Measurement »  Sub-Contractor Performance

+  Performancs s+  Haalth & Salety Issues.

¢ Ineident Reporis »  Quality iasues

«  Energy Repott s  Speciallst tem Contraciors.

Performance Measurement & Raporting

it Is our ballef that performance measurement should be a dynamic procedure. As the contract develops, the focus and coverags will undoubledly change and we will work with you
to ensure that meaningiu! Information Is realised thai will anabls us o detarmine succass areas end Issues for turther development.

For performance measures fo be most effaciivs, they should:

« be approprials to the objectlves of the business and tha structure of the
client/contractor relationship

« be meaninglul a5 a frue measura of performance

» where posslble, hava an extamal frame of ralerance

= ba measurable without construating complex Information collsction and raporting
systams

have the necessary covarage to reflect performance as a whola
be agreed by both parfies to the contract as reffacting tha key criteria tor success
pravide collaborative working procedures

We will work very closaly with you {o]

Idantiy opporiunities for sharad cost redustion baneflis
ldentify productivity improvements
Agres annual cost and quality parformance larget

Davelop long term continuous improvement plans
Pevelop flexibility and scalabliity within the FM operatlon
Develop comprehensive servica level egreamants
Develap effective and measurable service standards

» o 8 ¥
»
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Hard Facilities Management Proposal (cont’d)

Contract & Customer Management (cont’d)

Example Reporting and Meetings Programme

Wa propose the following ouiline procedura for reporting purposes:

Monthly Reports

+ Detall and breakdown of Invoices and report

» PPM scheduls of works planned against
compiated raport

» Calls received / completed par allocatlon / priority

s Forward planner for next month's maintenancs
tasks

s Call statistics analysis and interpratation

« Our parception of month's parformance against
SLA

« Haealth and Safety review and reper; inciuding
lagislativa aspecis .

» Energy reporing

Quarterly Raports

= Quarerly energy/utility consumption including

benchmarks and financial information
Interpretation of rasults on anergy/utility
performance

Aemedial actions proposed for energy/utiiity
matlers end associated timescalss/costs
Overall quarterly report on performance, cost
savings, quality of service and other relavant
terns

Ensrgy reporting

mﬁomm:o:mmxomu:mp xmww\.....m_%ama

Annual Reports

»
L ]
L]

Total agreement review for annual period
Finance review

Befterment and cost efficiency lssues

Market cornpatitivenass of sub contracting
arrangamants

Agreement Improvements and best valus issues
Leglslative raview

General opsrational review

Energy Review

Tha reports could be augmented by both parties mesting at the same frequency to discuss the contents of the reperts in addition to the following Key areas:

Monthly Meetings
s |mprovement Areas/Suggssiions
s  Conflict resolutlon

*> » &

Quarterly Meetings

Customer Satistaction Levels

Change Request Summary

Resource Planning

Progress agalnst agreement objectives

Annual Meetings

Strategic Overview — looking backwards and forwards
Critical Review of successas and fallures

Progress against the year's objectives

Forthcoming annual objectives

in addition wa fully support the development requirements and propose the following reporis such that the leaming position is enhanced, the Performance Managemant System is
adhered to and we can readily contribute to the davelapment of the services provided to and by the Trust:-

» Serwvica Levsls Quartarly Review
+ Quality Service Report Quarierly Review
+ Technical Audit Six Monthly Review
s Quality Audit Six Monthly Review
» Businsss Confinuity Planning Six Monthly Review
¢ Value Management & Innovation Activity Six Monthly Review

in the interests ot making best use of resourcas these reporis will be combined with the ralsvant Quariery and Annual Review Raports and presented at the appropriate meeting.
We would discuss and agres the reporting structure prior to the financial clogs,
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Hard Facilities Management Proposal {cont'd)

Service Delivery & Development {cont'd)
Delivery and Development

Underpinning tha Service Dellvery and Development are the principles of Business
Excellence, hence the our approach follows the RADAR logic whereby each service Is
systernatic in its delivery and development, as highlighted in the mode! below.

FM RADAR Model

This approach will be beneficlal 1o The Trust, as by using thls framework, services are
tailored towards supporting the core business objsctives of the Cllent organisation, and
deliver against stakeholder requirements. We will use this model to assist the Trust in
terms of assessing service levels and performance of the services such that the
sarvices actually provided are at the actual level required.

The dynamics of this approach ensure that we contribute to both the delivery, and
development of the sarvices. Going forward, this involves working In partnership with
poth the Trust and suppliers o improve service levels, and adding valus al avery
opporunity. This systematic methodology allows us to fully support the sirategy and
objectivas of the Cllent organisations.

in practice this permits us to self-assess the delivery of the services offerad.

- * Foe
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Hard Facilities Management Proposal (cont'd)

Service Delivery & Development (cont'd)

Programme

Assuming the successful financlal closure, we would propose to inftiate a mobillsation period, detalled below, at which time a period of leaming and evaluation for a more tailored
solution can be Identified, for the Operational Dsllvery Strategy, whilst aiding a more gradusl and seamiess transition from the present operational framework to a naw taliored
strategy which would allow the Trust to bs in & posilion o racelva any improved service and operational efficiencias at the sarliest date.

Pre-start Period (Prior to operational handover)

[ K BEE BN TN TN B N J

lce breaker/famillarisation mestings

Mobllise and induct FM teams In tha strategic and operational requirements 1o meet the agreement dalivery.
Mobllise administration and central support services in preparation of go-live start date.

Mobillise any specialist support services and Induct on operational and strategic requirements.

Implement program of site famillarisation.

Deavelop detalled suppor stratagy.

Devalop operational Health & Safety

Devslop strategy and communication prolocols.

Go-Live and Mobillsation Period {From Day One}

Mobilise local response teams and Management teams to provide the following:

- O

Continuity of critical operational support.

Impiement Health & Safety procedures.

Migrats to helpdesk and administration systems.

Implement steady state maintenance sirategy io recognised standards to provide continuily from existing maintenance stralegy, ensuring provision to mest statutory
obligations whilst maintaining criflcal operational dsmands and supporting the Trust and its Clienls’ personnel.

implament program visit 1o each location with a brief to identify the following:

— all asssts - O& M asset Information
- condition repor - “gs instalied” drawing availability
— eritical business Impact assessment - log books

Collate and assess all informaltion, updating and developing O&M Information.

Review, discuss and devalop an optimum maintenance strategy, based on the findings of the surveys, which shall provide the Trust and its Clients with the best value strateqy
supported by rational and cost bensfit analysis against business risk and business Impact assessments.

Review, discuss and develop assessmant of existing opsrational and technical improvemeants against potentlal business risk, points of failure and investment opportunilies for
operational cost reductions through innovation and technical improvements.

Pressent findings and proposals to the Trust discussing ratlonale, business Impact, risk and a strategy to move torward providing short and long term solutions.

Establish and implement continual communication and reporiing protocol.

Deavelop repering forum, strategy and format.

Establish program for business continuity process tor five testing and scenatio planning, devaloping disaster recovery contingency plans.
Review operational and strategie processes applied from day one and amend If raquired.
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& Stonehouse Hospital Red&Velopment

- Hard Facilities Management Proposal (cont'd)

Service Delivery & Development (cont’d)
w Outline Delivery Strategy

i Each service dslivery team member wilf bs awars of the FM RADAR model and how it Is transferred Into an operational framework comprising time, cost and quality elements, and
how they work togsther in an Integrated mannasr,

; in sffect this relates to the Enablers and Resulls criterla within the Excsllence Modal, and is Hllustrated balow:

- ENABLERS

Objective dalinliion

- Comprahensiva brist
Ciient Consultaiton
Approvals procadura
Mock-up consiruction
Masier programmes
Deslga progiammes

Work paciage programmes

Material eontrol schedulas
Commissioning Programmas

Dirsst supply integration programme
Sately

Sacurity

Certification

“As-bulit” decumentaiion

Innovation
and
Learning
f.oop
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Budget Management

Cost plans and cost repors

Gash flow

Contingsncy contral :
Changa conlrol

Cllent cost eonlrol systam Integration

Payman! variflcation and approval

Value anglnearing

Lila eycla costing

Eamed value analysis

Factony inspections and expediilng
Alll fion and r Jai 1enl of float
= Resaurca allocalion and monlterng
Manltoring effects of varialions
Monitoring Industrial relations policy

Trond curves

|
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Hard Facillties Management Proposal {eont'd}
Service Delivery & Development {cont'd)

QOulline Delivery Stratagy [cont'd)
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Stonehouse Hospital Redevelopment

The key roles, tor the colective FM personnsl Ezmw form the managemant structure, alm lo delivar the following:

Management of operational and strategic proparty needs.

Respansibllily for defivery of defined supporl services.

Auditablfity end scoountability at all stagsa,

Infroduction and proliferation of good practice methodolegles by utlsation a!
banchmarking analysis tools,

Continued communication and interface with the Trust and its Cllents and
paopla,

Sound finenclai racords, planning and accoumiability.

Strateglic and operational forward planning In both the shont and longer terms,
identiflcation, implementation and lesting of businass continulty plans.
Agresment review and sudii procasses,

- LI I

. & &

Specifically, we will view the critical success factors for this agrasment to ba;

+ Flxed price for agreement operation and maintenance. _

Commitment to share In opamtional Improvements belween the Trust lts Clients
and Tha SPV and Its partners,

Robust arrangements tor sevice delivery for PPM and FMR activitles.
Achlavement of KPQ's, KPI's, SLA's and valus added aspects.

Utllisatlon of recognized and refevant Industry benchmarks.

Conlinuation of existing plant history and maintenance records.

Ongoing upkesp of site specific documentation.

Technical advice and support.

Approvad Continuous Improvament plan and associated standards ulllised
throughout the agreement perod.

-

. # w = 9 @

As part of tha continuad review of the agresment, wa will sirive: to achlavs (he following:

s Continual abilily to dsliver innovation,

s Review of documentation including processes, policles, proceduras and guallly
sysisms.

s Cyclical process of conlinuous improvement.

+ Benchmarking to industry data / Intemal data.

» Ellicisncy gains in FM Service dellvery.

interaction with, and slie management of, other service providers to allow the
Trust and its Cllants o tocus on core business aclivilies,

Full Health and Safely responsibilities.

Provision of technical advica and support to assist the Trust and Its Clients and
prolect their inferesis,

Enargy and Utllity managamant.

Timeous and adeqtiale responsas to mest and exceed, whensvar possibla, the
Trust and its Cllents’ required service standards.

Achlavement of corporals critical success factors.

Regular baspoke reposting and site breakdown information.

Fluldity of agresment lo allow continuaus review of coverage as requirad by
changing naeds of the Trust's proparty,

Achlave a safe and accaptable environment for Staff and Puplls.

Provisions ot & high quadlly standard of service In all facels of the Agresment
pparation.

Direct contact and Interface with the Trus), lis Cilents and ofher senvics providers
en slte.

Ensure that stalutery roquirements are met by provision of a sale working
environment,

mm__._nram%am and market tesling of sub-coniracled efemanis lo ablain "Bast
valua",

Embracing advances in tachnology.

Changes in output specificatlon io optimisa maintenancs spend.

Potanilal integration of additional suppor services within our remit.

Collaborative relationship batwasen the Trust the SPV's General Manager and
tha service provider pariner, FES to identify and panileipate in best value cycle.
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Hard Facilities Management Propossi {cont’d)
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Service Delivery & Development {cont’d)

ot

Matntenance

v

In line with the Facility Management Industry’s best practice, the exacuting of planned works minimise the risk of fallure and subsequent disruption lo the Trust and their Cllsnts.
i Regular reviewing, exscuting and updaling of iie planned maintenanca increases the parformance requirements delivered under this agreemsnt,

m The cdtical oparaling requirements of the Trust and It's Cllents shall ba undatpinned ulllising both planned and reactive maintanance regimes, which are fully daiailad below.

v

Pianned Preventative Maintenance (PPM}

&

The purposa of planned works Is to maximise the ussful lifs of plant and equipment to ensure and efficlant mods of operation to minimise down lime and reactive attendances, whilst
providing compliance with relavani guidance.

We envisage malntaining both duly and standby squipment and plant, to protect The Trust and its clients from potential disruption and to ensura sontinuity ol servics provision, Such
squipment will be subjact to routine testing, inspaction, monltoring and repoiing to the HVCA standard, Where necessary, duly and standby items will be routlnely switched over lo
ensurs tha continuad availability and oparational status of plant and aquipment,

Proactive maintenance and servicing will be carded out by our sarvica partner FES FM and relevant approved specialist sub-contractors where applicable, to minimise the risk of
iy plant fallure arising. Al sub-contractors shall operata within the required site rules end be subject to the prevaliing site securily and H&S arangsments.

Waste Management
We hava assumed that the wasts manageman! function would be retained within the dutles of the soft services provision and hava thersiore gxcludad this from our bld.
Speclallst ltem Contractor

Wa know from experience in the healthcare and other sectors that there are cartain services that are buslness eritical to Cilants, such as Tha Trust, For example:
+ Past Caontrol « CCTV « Alam Systems

R o £

To this snd, It Is our intention that ail the “spacialist® contractors will be procured in the manner described for Plannad Proventalive Maintenance (PPM). These coniractors, if
appropriate for the projec, will be wall knawn and respacted names, canying all the necessary Insurances, guaraniees elc. They will undernake the PPM work io industry or hospltal
standards. Thay shall be employed under the sams lerms and condiiions as FES FM.

—

Praventative maintenance shall include buliding fabric and fnlshes, speciallst services and convenfional M&E sarvices. This will include for the replacemant of componenits on a e
eyciing basis/ forward planning framework, again reduclng the rizk of significant piant fallures.

{; ~,y.|!

In order to achieve the abovementioned wa shall enstre the following: .
» Proventative services ara comectly undertaken with appropriate supanvision, to aveld service interruplions,
+ Effective managemen! processes and procedures are In placs.
s Signiticant forward consuliation and planning of maintenance appoinimants to ensure maintenance activities do not unnecessarly disrupt The Trus! and its Clients.
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Hard Facilities Management Proposal (cont'd)
Service Dellvery & Development (cont'd)
Service Delivery of Planned Malntenance

The toliowing protosc! shail apply in dalivering urm plannad mainlenance servics,

We would propose that the majority of PPM warks shall ba conducted during nermal working hours where posslhle, Thls shall Includs all non Intrusive works to elther business critleal
function or peopls, with all Intrusive works being arrange at approprate times lo it with business needs. This shail minimise interruption fo The Trust and lis Cllents and maximise tha
efficlancy of operation across the slte.

All ptannad maintenance works shall be daliverad by wtillsing skilled, seml shilled, multi-skilled staff for non-spaciallst/ routine PPM tasks, supplemented by \rained opsraiives and
speciallst sub-contraciors whers requirad for non-routine tasking.

All planned works shall be co-ordinetad and agresd In consultation with The Trust to minimiss disruption to business opsrations, Hs Cllents’ representatives and customers — in
mccordance with the agrasd notification parlods, With reactive works, we bellave this should be & fiuld arrangement to best accommodate the ever changing needs of the Trust and
its Client.

All plannad works shall be centrolled and tracked by the propristary software package lo: -

Generate work cards,

Bulid historical database of works undariaken 1o enable asset Interrogation.

Allocation of cosls to ralsvant cost centres and subsaquent managemsnt reporiing needs,
Asset valuation through provision of NPV, residual valuas, depreciation via life oycle costings.
Intagrallon with other seltware packages to facliitate portability and shating of source

& & & » »

In fine with the KPO and KP| matrix, we shall notlfy whers, upon invaatigation, lems are Identifled as being beyond economic repair.

As panl of the Intagration of PPM Information, all resulls and raports arising from pianned works shall be utliissd to upgrade the Forward Malntenance Register (FMR). This document
shall be continually updated.
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Hard Facilities Management Proposal {cont'd)

L Service Dellvery & Development (cont'd)

Utilitles

Dawn and its service parinars, underake to ensura that within the shie, supplles of elaclricily, gas and waler ara malniainad to the standards requlred for full and efficient operation of
Stonehouse Hospilal. In eddition we will ensurs that dreinage systems are fully unctional to the point of connaction with the local authority network.

Whilst we cannot accept responsibility for malns fatlure, in this event a standby generator would supply totel backup. Measures would be implemsnted o maxlmise the cefainty of
maintaining supplies by duplication of equipment and by separate routes of cabla.

)

Futhermora we would work with The Trust lo produca a comprehensive disaster recovery and conlingency plans which will be sllocate responsibiiitles for action and oulilne the
agreament on cost siratagy.

Wa would propose thal such plans be drawn up in parinership with The Trust during financial close.

=D &

Ths emergsncy installation would comply with the requirements of SHTM 2011.

Reactive Malntenance

Wa consider this to he comsctive mainienance, undariaken to re-instate or repair ltems of plant to reinstate their operation and avallabliily, ardsing irom intsrmittent failures or
deviations from agreed standards,

Reactive maintenance ls deemad to Include all aspacts of the bullding and environment In which The Trust and its Clent operate; and its purpose is o minimise downtims and impact
on the end users and core business opsratlons — withoul compromising safety-or the integrity of service delivary,

Wa ballave thal a prompt “lirst line® response is raqulred from all the site/ locally based oparalives and refavant approved sub-conliactors to malnfain a safe and satistactory eondiion
ot operation during business operations; with additional Intrusive/ Invasive reactive works being underisken at agreed Umes with The Trust and lis Cllents to minimise distuption
wherever possible {o cors business opsrations.

in emergency shuations, where reactive works are required, we shall make sale the relevant llems and implement required remedial/ business continuity plans in conjunction with
The Trust, its Client and the 5PV FM managemsni.

o]

Service Dellvery of Reactive Maintenance

The following protocal shall apply in delivering the reactive malntenance service:

+ Al rasetive calls shall ba placed via our help dask service during core limes, with emargency call out for out of hours sliuations, This faclity will log and ec-ordinate a response
trom the required FM skili.

s Woe shall provide full reactive cover throughout The Trust's Cilont's agreed cote fmes, whilst recagnising that this shall be a 24hour operation on & number of senslive
locations.

TG

Page 80

— \\\cbéz %JI\M\

HOSPITAE Laparkshice

o

b |
R



Stonehouse Hospital Redevelopment

Hard Facilities Management Proposat {cont'd} |

v

Service Delivery & Development {cont'd)

|y

Servige Delivery of Reactive Maintenance {cont'd)

« This lavel of cover shall mintmise the need for emergency call out staff whilst minimising reaction tims. We proposs to have a core of staff avallable 1o suppon The Trust's
CHant businass needs and aftendance réquirements.

s Over the waskend periods, FES FM staff shall generally be on site carrying out planned/ project works; and as such wlil be avallable to respond 1o alt reactive needs at this
tima, To supplement this, our emaergency 24 hour “on call” and escafatlon procedures shali bs availabla io ensura continuity of cover and service delivery lo The Trust and its
Cliants.

Emergency/Holiday Cover

We awars of {he needs of The Trust and Ils Cllent and the reievant KPO and KPi must achisve sustalned availabiilty for operational critical aspects of the Client's core operatlong,
and their related services during specific imetrames.
Our alm is to enhance axisting provisions by investment In a robust FMR and planned prevantativa maintenance; coupled with sound confingency plans should system taliures occur.

The FM team would aoquaint themselves of the site constralnts during the construction and commissioning phaee thils informalion belng supplemented during the "mobllisation
period” and via our dally Intsraction with The Trust and Cliant parsonna! over a period of tims.

Our “on call* provision for The Trust and is Clisnts would be drawn aexclusively from within the Yeam serving on the local properiiss, and assisled where nacessary by our widar on-
call network.

The wider “on eall” provision shall also be inducted, trained and shall be adaquately compelent to work on The Trust/NHSIS propartiss - as well as baing aware of the requiremants
of the service provision required under the contractual framewark.

By virtue of our aperationat works, thers will be a reduced requirement for call outs, due to our continued on slte pressnce.

Each *on call* operative shail have access to relevant emergency contact detalls for sub-contractors end managemant siaff 1o ensure a suitable response is sffacted te minimise
disruption to The Trust and thelr Cllents.

This shall be embraced as part of our strategic alignment of contractors to offer a full and rounded setvice to The Trust and lis Cllents.

Feadback on all amergency arangsments and incldents shall be provided 1o The Trust and refevant stall as per our KPO's

ang KPI's within tha Pertormance Managsment systam. Emergency Immediale inilial response

Rasolution within 12 hours

Within 18 Minutes for Initlai responss
Resolution within 24 howrs

Within 2 Hours for initial responsa
Resolution within 36 Days

Within 48 hours

Resolution within 10 days

By recording all reaclive calis on the help desk syslem, we ars able te provide continuous feedback to The Trust and #s | yrgent
Cliants that oniginated the calls, as well as providing a sound basis for accountebilly, finance and audit iralis for all such
works. This can then bs recorded for the planning of future work. Routine

We shall log and prioriise all calls as per the response matiix here to achisva a sultable and acceplabls response lo a | Low
reactive call, as shown in the table here:
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Hard Facliities Management Proposal {cont'd)

Service Delivery & Development (cont’d}
Emergency/Heliday Cover {cont'd}
By utilising our site oparaling staff, supplamentad by sur 24 hour “on call” procadure we ara abls 1o offer an economical service which can malch these required response intervals

Whare a reactive call raquires additfonal {ollow up works, we shall integrate this — wheraver practicable — wilhin our planned warks pragramme — to maximise financial expenditure
and minkmise down tims ic The Trust and its Clients.

We beliavs these proposed arangements are instrumental In Implementing and executing the forward planning works required to operate such & robust mainienence servics.
Where wa idantify that reactive follow up .ioa.w are significant or bayond economic repair, we shail notify The Trust as per our Parformance Managemen! reguiremanis.
in ordar, 1o minimizs down tims, we shall idantify, In llaison with the trust, a stock of stralegle spares to achleva the following:

s Minimised down time.

+ Maximised raslilence.

« DPoalliva measuras, which enhance servica delivery lo the benellt of The Trust and lts Clients, whitst minimising risk and interruption fo The Trust's core business operatlons,

All FM personnel shall be empowerad to Identify and inltlate additonal works that may be reguired as they go about thelr normal day-to-day dutles. This “proactive” msasure
augments the raactive service provision and encourages a feeling of ownership throughout the entire organisation,

Al proactiva works Identified In this manner shall be recorded and logged through the helpdesk to co-ardinate and ensure a suitable aulcome, whilst providing historical intormation
tor management review and futurs daevelopment,

Any responsive works undetaken, shall automatically lsad onto an updete of the site/ plant history intormation and ensura a robust asset history is maintained.
Projects

Any project works arising during our agresment term, whether significant PFM, FMH or additlonal capltal projects, will be resourced by supplementing from within our Parent
Company resources including our projact management axpertise, which shall increase our service delivery lo The Trus! and Its Cliants,

We shall utiise competent, she famliiar slaff to dellver & complsts tumkey project solutlon. At all stages they shalf be accountabls to the SPV, the General Manager and most
imporiantly, 1o The Trust and is Client.

We shall also ensure that the tollowing outputs are achleved: -

s+ A professional Projact Management service is dellverad. » Pijest Planning to integrale o The Trust's Cllsnts’ imescales and business

+ Project Planning tekes place st all imes. nasds, )
+ [ost Benefit analysis and financial planning are underfaken, s Compliance with H&S and other requirements such as CDM, Bullding Conlrol

» Utlisation of third pany sonsultants when nacessary for an imparial perspsctive. et

« Provision of Internal handover and documentation to BSM agresmant Manager.
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Hard Facllities Management Proposal {cont'd)

Service Delivery & Development {cont’d)

We propose to underteke a phassd approach to-the desllvery of the senvices such that after the mobilisation peried, will bs in a position to propose a sirategy which we conslder will
delivar the baesi solution to the Trust In terms of meeting its obligations to its Client. The strategy wiil ba developed using our experllse and experience with Stonehouse PPP.

Our approach Is dynamic such thal the senices dsliverad under the agreement will be continuously doveloped and Improved with the smphasis on delivering valus at every
opporunity,

Project Process Schematic
APPONT PROEST
MANAIER
—| Printipat Particient

; nu Chlent and Cliend Yser pmeoasas
REGUIREMENT _v STRATEGY _lﬁqaz . B Dasign Team proctases

D Conlracior procaszey

i
FEASBILITY i DESION “‘%ﬂﬁmﬁuﬁ
| ;
APPCINT 1
FEASIM TV |—
CONSULFANTS TENDER
Y
CONSTRUCTION

r COMMISSINNRG
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Hard Facilities Management Proposal {cont'd)

Performance Management

The periormance managemant system wa intend to adopt, mirrors and reflscts the service delivery and davelopment framework, providing the vehicle for learning, and embracing the
jundamenial concepis of Business Excellence.

The system that we Inlend to use Is dynamic and has been designad to both deliver and, develop the services. This Invokes a culture of continuous improvemant and is used to sefl-
assess both Intemally and extemally, The management systam proaclively uses performance managemsant Informalion to anealysa the data required to report to all stakeholders on
the toflowing:

s Customers » Suppllers/Parners
+ Compormale + Hegulators
» FMdalivery

Wa will nol just gather information, but use this informatlon to leam, Inform and develop:

« Customers - services are managed sffectively and customers are providad with the Infarmation they require to demonstrata to their core business ths value added to their
organisation.

Corporate - the information Is used to snsure it is congruent with the 8PV corporate planning and undarpins the Excsllence Model.
Paopls - the information is used to develop our resourcas.

Suppliers/Partners - as a key part of the service Infrastructure the information is used to develop parinerships improving both FM and its supplier's pedormance.
Regulators - information to demaonstrate compliance with slatutory obligatlons and o address areas of non-conformance.

Supporting the proaciive leaming ethos, we will commit to frequent review mestings with customers, suppllers, and Internally with lis own employees, The review meetings and
raporling are detalled within the Conlract and Customar Management section of this document.

Our view is that these mestings present an opportunity to fistan to Clients, and oblaln thelr views and pemaptions of what the eustomar thinks of the service.

The parameters of measursment to be adopled are:

+ Saervies Dallvary » Finance

+ Sarvice Davelopment + Inlormation and Technology

+ Paople~ Customers and SPV Patsonnel = Business Process Managemant
s  Management — Intemal and Contract

Prgo B4
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Hard Facliitias Management Proposal (cont'd)
Performance Maragemant {cont’d}
FM Maasurement Schematic

These measurement parameters allow Us 1o mcuvon Ite position of leaming, and are used Intemally
and extamelly, as depleted In the displayed schematlc:

Thls system complements FES FM's service delivery and development framework, and Is deslgned

1o wark with output specifications. Systems and
Sarvice Dallverables
Levels

Technlques Measurement and

Feedhack

]I...I'. ‘3‘..3.. IS

Comparatars

Regulation

Suppllers

_ Key Performance Indicators _ _ Key Petrformance Dulcomes
4 The performance management syslem Inpuls are derived from the output requirements of the service,
Key Performanca Indicatars Key Performance Qutcomes which are in tum translated info service levals and measursd against a seres of Key Performance
nmﬁﬁoﬂwm»mwﬂﬂ ”wmn!ﬂ%%“awaﬁams indleators {KPI's), usad to measure actual servica deflvery. In addition, a serfes of Key Performance
. Communication ~ People . p Outcomes (KPO's) suppont a holistic approach 1o cllent service, follow the overall principles of business
* Management = Customer axcellence, and collectively manage the complete infrastructure; afl are used to deliver and devalap the
» Image & Professionalism = Contract Management services accordingly.

o
» Process ” « Information & Technology
» Business Continuity - « Process Management

Perdormance Managament, as with all areas of the FM sarvice, is fully underpinnsd by managemsnt
information systems and processas. In effect performance is managed at two levels:-

v

. Day to day Service Delivery ~ KPl's

Manzgn ay to [Jay Deliverv [ ensgecventiotiectives |, Overall High Level Obfectives — KPO's

Wa detall here the expected linkages thess being key finkage Is that the Service Delivery KPO Is a
consolidated measure derived from the KPFs,
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Hard Facilities Management Proposal {cont'd)

Health, Safety & Environmental
ﬂ . Health & Safety Pollcy Statement

It is tha policy of ths SPV lo promola 8 Haalth and Safely culture throughout which is comemitted o the pravention of Injuries and i healih of cur employass, sub contractors and
others who may be affecled by our work activilies and o pravent any damage or loss fo propenty, plant and equipment.

The highest standards of Health and Safety will be reflected In the deslgn and/ or Installation of systems and aquipment to The Trus! and It's Clients.

_ml.,‘;j

Wa ballave thal the polley can be achlevad by compliance with statutory requirarments and the provision of competen! resourees for the control of Health and Salsty risks.

A system of communications will be developed to ensure that mandalory Instructions, repons and guidance on all Heafth and Safely mellers are effectively circulated o appropriale
leveis of staff.

.

A Heatith and Safety plans and set performance standards will be producsd.
" The planning wili provide for the following:

= Idenlifying hazards and assessing risks, and specifying the measures to « Assessment and approval of sub-contractors and other agencies.
aliminate or control then, « Denling with serious dangsr and emergenclas.

» Deslgn of safs systems of work 1.6, Method Statements,

» Training and supsrvision.

DPawn's FM pariner FES FM wiil establish and maintain an organisationa! structure with clearly defined responsbilities for individuals in the effactive control of Health and Safety, and
this will aetively promote employes participation in the establishment and obssrvancs of measures to improve thair Health and Safsty at work.

L

The General Managar, Mackenzis Parnership, will monltor and measuré Health and Salely performancs o ansure thal standards are bsing met and management controls are
working by means of:

» Inspections of premises, places of work and systems of work. » Investigation of any sefious aceldents, fires and dangsrous occumences.
» Inspsections of plant, tools and equipment. « Recording of health surveillance, Injudes, [}l health and accldsnt loss.

po—n
Lnirinnd

Every employas must co-operate with us to enable all statilory dullas lo be complied with tha successtul fmplementation of this polley requlras tolal commitment from all levels of
employass,

Each Individual has a lagal obligation to take reasonable cars for his or her own Haalih and Salety and for the safety of other psople which may be affected by hls or hers acts or
omissions. Each employes must not consume alcohol on works premises or attend works premisas under its influence. The use of lllagal drugs Is strictly prohiblted.

Full detalls of the organisation and arrangements for Healih and Safely will be saf oul In saparate documents,

This policy will be regulary monltored to ensure that all objectives are achleved. It will be reviewad and If nacessary, revised In the light of leglsiative or organisational changss.

=3
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Hard Facllities Management Proposal (cont'd}

[T

Health, Safety & Enviranmantal {cont'd)
Health & Safety Organisation

Head offica support extends to & team nmn_nmwmu.*a tha managament of Health & Safely. Tha sle based Safety Suparvisor is entrusted with site-specific rasponslbililles and has tull
and unimpeded accass lo the Haalth & Safety suppor! team.

it is the pollcy of Dawn to promote a Haalth and Safety culiurs throughout all levels of the-company snd offer smpowsrmant and ownership as far as practicable lo all of s people,
This polley Is enablad through ragular safety briefings and an open door approach 10 [ssues arising.

Compelence and Supervision

The competance of alt opsrtlvas and subcontractors whil bs assessed and assured at all imes, No cne will be tesked with works out with thelr sphere of competenca. The corract
level of supsrvision with reterance to the complexity of the task and posslble impact to the Client's business will be maintained at all times.

Contro) of risks

The assessment of risk will be canied out as required by all engaged on site. Risk assessments and the fike will be scrutinised by the managament team to ensura that they ara
suitable and sufficient.

== =3 B3 B3

Documeantation

All Health & Salaty documentation will be held on site for the purposes of the company. Thess documents wlit b made avallabls to The Trust or the Cllen! at all times.

Compllance with Statutory Regulations

in accordance with tha duty of care placed upon ali companias by the Health & Safety at Work ete Act (1974) and subsequenl reguiations, we will undariake tha required actlons in
pursuancs all relevant Statutory and Mandatory Acts, Regulations and Approved Codes of Practice, including but no! mited to, the following non-exhaustive list of Reguiations, Acts,
Ravisions and Amendments:

« Tha Eaclories Act and gll Ragulations made thers under {(1881),

a The Offices, Shops and Ralwey Premises Act (1963).

= Tha Health & Safsty at Work Act and all Orders & Regulations mads there under
(1574).
The Control of Pallutlon Act {1874).
The Elestriclty at Work Regulations (1888).
The Noise at Work Aegulations {1958).
The Health & Salaty {Firat Ald) Regulatiens (1981},
Tha Technical Stendards Ragulations tor Buliding Standards {Scotiand) (1880).
The Envirenmantal Protaclion Act {1880},
The Managaement of Heallh & Safely at Work Regulations {1952).

The Workplace {Heaith, Safety & Welfars) Regulations (19592},

The Parsonal Protective Equipmant at Work Regulations {1892).
The Provision & Use of Work Equipment Ragulations {1932).

The Manual Handling Regufations {1892).

The Construction (Deslgn & Managemeni) Regulations {1984).

Tha Controf of Subsiances Hazardous to Health Reguistions (1894).
‘The Construction (Health, Safaty & Wellare) Regulations {1896},
The Special Waste Aegulations (1998)

The Litllng Operatlons and Lifting Equipment Regulations (1838),

Bz 55
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This Is detallad further by our suppariing operational documantation, which we shall augment during the praferred wamm« stage,
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Hard Facilities Management Proposal {cont'd}

Health, Safety & Environmental {cont'd)

Environmental Aspecls

We have an awareness of the Imporancs of snvironmental Issues — especially to the typas of
Client that The Trus! has, ¢

> Call made to helpdesk
To this end, we are kasn to develep environmental policies, processes, procedures and standards
with The Trust. We firiy belleve this shall have a positive Impact upon ‘the Immediate | Cllent =i
onvironmant of The Trust's Clisnis, whilst providing market advantage and positive publiclly for €2t togged ord Prioriised
the engoing business development of The Trust, s Clients.

We would confirm Board Isvel commiiment to achleving this targat. P ER——
Passes tn Malntenance Manager for

Htabl
Systams Feedback sufable espansef soltion

Cur FM provider, FES FM currenlly oparates a numbsr of management Information systams
{Helpdesk, Asset Management, Finance and Human Resources) and form parl of the supporting

infrastructure used to delfiver services. This programms is detallad balow:
On Stz Respanss Of Sttm Suppert Required

+ Heipdesk System +
Specialist Heip Engagad

The helpdesk Is the primary point of Inferface between Dawn's service provider FES FM and The
Trusl’s Servics, where operalional sevice requiraments are reporied, logged, service dallvered
and records maintained,

it Is our intantion that all calls for assistance shall be routed fo our helpdesk for logging and
prioritisation using agtsed protocol. Each log Is uniquely identifiable and incorporates a robust
audit trall of accountability a! alf stagss, including ongoing customer feedback, both during and

after the service provision window. s + Effect Solutlon

A0NnmMmgUuoOUrm::T

We propose that resources are struclured over a slaggered shift pattem to afford maximum Feedback
coverage to The Trust, taking account of the nead for additlonal numbers of helpdesk personnel to
absorh increased call traffic during identified peak periods throughout the working day. Update Calt Lag lwﬂm in Plank
We hava over the past number of years obtained an invaluabls knewledge of call handling, which
s routed through the heip desk, We ara therelore In a unique positlon, whereby wa can fasource
the helpdesk effeclively to deal with the variable call load as economically as possible and thus
preduce the best value to The Trust.

W perceiva the operation of the help dask facility as par tha diagram on the right:
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Hard Faclilties Management Proposal {cont'd)

Systems {cont'd)}
» Human Resourcas

We wlll oparate & bespoke system for all Human Rescurcas related activity including: -
s Training records :
s Panslon datalls
s Personna! racords
« Holidays, sicknass, sto.

+ Financial

Wa will operate a fully nlegrated financial system and this ensures that all budgst management Is achleved and reports can be fallored o export informallon to other propristary
systams.

»  Procurement

Wa utifise a supply chaln menagement and service provider assesement procsss which Is fully integrated with the Quality Systems data collection/management process.

+ Asset Management

We will Inlegrate with The Trust's Asse!l Management system and commils to transfering The Trusl's data onto this system, whers appropriate all Plannad end Reaclive
mainlenance shall bs recorded and transferred onto the Trusl's system, where appropriate.

+ intranet and internst

The use of Information technology will be core to the sucesss of sarvice dalivery. The use of ths intranst will be the vehicls on which the SPV and lis paninars pravide intormation to
Its paople In a dynamic and sver evolving enviranment, We commils to placing its entire workliow management system on the Infranet.

» Heaith & Safety and Environmental

» Systems Development

Wa will:

~ Within the mobliisation period, raview the helpdesk system In conjunction with The Trust and recommand the hest way forward for all concemad,

Establish a Technology think fank within the mobifisation perfod of the agreement to bring commercial advantags to both pariles.
Within the firs! 6 months, monitor and manags all data resources fo ensurs suppod in the provision of reporting system to The TrusL
Within the first 6 months, manags, operate and control the Maintenance system, regarding Asset software management changa control, delsilon and addftion.
Implemant, monitor and revisw quafity management and local working proceduras regarding dala storagef software control within the first 12 months of the agreement.
Within the mobilisation pedod, estabilsh and publish an IT policy desument
Manage, review and update |T infrastructure disaster racovary procedures within the first & months In compllance with Quality Management, local working and agresment
requirsmants, :

I
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Stonehouse Hospital Redevelopment

Hard Faclilties Management Proposal (corit'd)

Continuous Improvement
« Excellence Policy

it Is our aim thal we provide the Trust with a sarvice that meels or exceeds its Cllent's stated qualily, perforrnance and continuous Improvemsnt requiremants and comply with all
statutory regulations, :

The sarvice will be provided In a manner that Is cost efiective for the company and gives valus for monsy fo The Trust,

To support this poflcy, Management Systems, processes and procedures wlll be developed and established, In conjunction with The Trust and maintained to fulfik

» Tha expeciations and needs of Tha Trust,
» The guallty and organisational gosis of the company.
+ Tha satislaction of EFOM eriteria.

To meet these alms, ihe dedicated team and our organisation In support, will hava:
» Adsquats resources, including sultably qualified, expedencad and well-moilvated peaple, to manage, execute and verify the work assigned to them,
» Procass and procedures that are designed to integrale our operations with these of The Trust oparations.
» Sub-coniractors, who have basn evalualed and eslecled on the basis of their abliity to mest the quality and health and safely requirements of both our organisation and the
Trust.
Slia procedures will be issued whers local requirameanis require amplification or variation to & Managemant Procedurs.
Quallty Plans will ba preparad to defing how the raquirsmenis for sach individual project, menaged under the agreement, are to bs met,
Through ol the system documentation the meanings of basic terms relating to quallty concepts will be as specified In BS4778, *Quality Vocabulary”.
Induction training, on going discussion and sducation will ensure thal all employess are aware of end understand the systam, compliance with which is mandatory.

The Trust representatives wlll be afforded reasonable aceess to relevant pars of the Management System, Including decumentation conceming work carried out by subcontractors.

A progmmme of systamatlc review shalt be implemented by the Genoeral Manager to ensura compliance of the EFQM system and to ensure contlnued effectiveness In providing
quality of the product to the Company’s and The Trus!'s satisfaction.
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Hard Facllities Management Proposatl (cont'd)
Continuous lmprovement {cont'd)

« Strategy

In suppon of the above pollcy, we are committed to & Gontinuous Impravament Strategy that supporis tha achlevemant of its Corporate and Business Plans, and also serves to link
other supporilng sirategies fo avold Inlilative overload and confusion.

The smphasis of this siralegy is on the schlsvament of resulls and provides tangible evidence of achievement by belng evidance based, hence the RADAR approach. The strategy is
underpinned by the EFQM Excellance Medel.

‘The objsctives of this strategy are flexibla as the neads of the business change; howevar, it will also ba mature snough that it shall siay aligned with ovarall corporate goals,
The objactives are 3-lold and comprise:

» Provislon of the Management System to facliitate the planning, diraction and
integration of all continuous impravemant activity

» To act as a framsework for change managemant and organisational devslopmant
» To focus directly on the achlevement of results

= Vaius Management end Innovation
We wlll adopt a structured approach to innovation, and this wili outline the steps to be undertaken on tha road to Business Excallance.

Quite simply, this means that any Idea will be given the opportunity io bacoma implemented within the company, and It Is based on the premise that thers is always a baller way of
pertorming tasks, We believs thal, the open nalure and environment In which the people work, encouragss suggssiions for improvement,

Business Contlnuity Planning

s Planning

Wa recognises and comprahend the Importance placed on Businesa Continulty planning that is required in medem business, not jus! for its conlinulty of services, but also to minimise
the rsk that any non-defivery would have on tha cors business.

Wa will develop in conjunction with the Trust lo raview key business processes, map these and devaiop In conjunction with the Trust a dedicaled plan. We envisaga that this will
include the following araast
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adequate training is given to anabls them to cary out thelr emergency dutlas;
implementation of Business Continully Planning;

Contribution of ldeas on the Business Continuily Strategy;

Organisation of any scenario planning in ordar to quantify risk and to ensure that
sufficlant and rigorous examination has been given to the risks which may be
Incumed;

Ensure that key regords are kept at more than ons physical looation;

« [dentliication of key parsonns! within the Conlinuity Team, and ensure that = Eslabllsh and maintain communications within the Contlnuily Team;

Give visibility to tha continulty planning fo core business, thus shortening the
fines of communicatien In the event of & disastar,

{dentification of key supplisrs and panners that are critical for the continuily of
sevices;

Emergency processes and procadures,
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Hard Facilities Management Proposal {cont'd)
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Business Continulty Planning (cont'd)

» Process

It s proposed that the Business Continully Process will comptise six stages In lis application; howevar, this procass will be agread with Tha Trust during the mobllisation pedod of the

m agreemant. The six stages am as ioliows: .

+ |dentlilcation of Hek; + Risk mitigation stralegy planning; » Audit and Raviaw, In order tha! the lessons tearned will be used
7 + Calegorsalion of risk tor impact on tha organisalion; « “Liva testing” lo Ias! and davelap reactlon lo any o amend policy, process or procedurs accordingly
8 + Categorisalion of fisk tor likalhood of occurrence: disasters);

Change Management

Request to consider n change w
Woe will operate a change managemant process o ensura that all changes are dealt with correctly, and that ¥
they are researched and provan beneficial batore being iimplemanted.

The Trust and FM representatives meet
to dedide If varfation shall ba pursyed

Wa propose that the process dlagram (shown on the right} be adopted when dealing with changes.

. YES @ NO >
@ The dlagram forms the skeleton tor the changse procedure and we would wordng consullation with the _ Ix entornd advies requined? H
Trust to develop this further, Our proposed Changs managemsnt Is dasigned to maximise the benelfits of
B tha parnnership bslween Dawn, lis sarvice partnars and Ths Trust, which could be influenced from: @ Variation is

Eurthar planning 1s required prior to embarking upon a defined lask,
Conaclive actlon Is required as a result of a tault within the existing system. _
Historicatl data and lessons learned state that the service must be slterad,

Periormanca measurements dictating that & changs Is required, _ i .azzH, pripord * Reiected

.- . a

Trusl appraoves propossl _

£
YES ¢ HO

No major changes to the sevizes without the prior approval of the Trust will be undertaken except where
the changa is required for Heslth & Safaty or where there is an immediate threa! fo business continully. | | Asssment doaimeats revisad and
Where any change has been made lor these reasons, we would inform The Trust within an agreed

fimescale, These timescales will bs formalised during the mobiilsation parod.

_ hange imphmanted 1_

All changa requsesls shall be documsanted in an agreed formal, and will be sublect lo the “continued
communication” methodology. The format shall be agreed and the fosm operational within the mobllisation period of the agresment.

Any additionsl, change or new service shall ba agresd by buth parties and this process will be sstablished during the mobillsation period of the agresment.

Areas Requiring Clarification

in davelopment of this agreement and prior to agreement start there are a number of areas that we consider further clarification and discusslon is required. These are outlined below
and are related {0 Risk Managemeni:
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»  Qur liablily relating to sarvice = Asset condition and servica levels + Heport process s  Waorks during hours
down time s Client and other parlies Function - R&R + Cantral operating centre « ldsntily alf managemant R&R
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