
 

   

 

 

 

 

Our Health 
Together 

2024-2031 

~ University ([j 
6,.}'i Health& Social Care 
~ North Lanarkshire 

~,outr1 L ,lfl,Hk'-,h 111• 
University 
Health and Social Care 
Partnership 

NHS 
' I ,,. 
Lanarkshire 

~ 

Our Health Together 2024–2031 

Page 1 of 26 



 

   

 

 

 
 

  
 

  
 

     
 

    
 

    
 

   
 

   
 

   
 

  
 

 
 

Our Health Together 2024–2031 

Table of Contents 

01: Welcome 

02: Introduction 

03: Why We Need to Change 

04: What You Told Us 

05: Transformation in Practice 

06: Next Steps 

07: Measuring Success 

08: Summary and Conclusions 

09: Supporting Documents 

Page 2 of 26 



 

   

 

 

    

 
 

  
  

    
     

  
  

              
 

 
    
   
    
    
   
    

       
 

       

  
   

 
    

  
  

           
   

   
    

   
 

 
 

   
 

   
     

        
   

Our Health Together 2024–2031 

01: Welcome A message from Martin Hill, Chair & Professor Jann Gardner, Chief Executive 

This new healthcare strategy 
lays out our plan for the future 
as we work alongside our 
communities to address current 
and future challenges. We know 
we need to do things 
differently. 

We listened to your feedback and know we need to take action. 

We will 
• improve access to our services 
• improve health outcomes 
• focus on health improvement 
• reduce the health inequalities that exist across Lanarkshire 
• focus on wellbeing for our staff and communities 
• continue to build on previous successes, delivering 

improvements that are important to you. 

We must do this while being sustainable and financially viable. 

Our whole system is working together to improve access and return 
to our pre-pandemic position. We have experienced 
unprecedented rises in the cost of goods, services and utilities. This 
may mean that we have to make some decisions that change the 
way we deliver services. We will do this through collaboration and 
innovation. 

Our journey is only beginning. With your support we will continue to 
develop plans to transform care as we work to address the 
challenges that exist. We would like to thank all those who 
contributed to our strategy.  There will be further opportunities for 
you to help shape the future of NHS Lanarkshire. 

Our Vision 

To enable healthier, longer lives. 

We will deliver compassionate, 
innovative, sustainable and high-
quality health  and  care  services that 
empower people and reduceinequalities 
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Our Health Together 2024–2031 

02: Introduction 

This is a simplified version of the full strategy which can be found 
here. 

Our new healthcare strategy, is called ‘Our Health Together – Living 
OurBest Lives in Lanarkshire’. 

We will work with our staff, communities and partners to deliver 
services that provide person centred high quality care. We have 
started this process by involving our communities and staff in an 
engagement process during 2023. 

A lot has changed since we published our previous strategy, 
‘Achieving Excellence,’ in 2017. The pandemic and cost of living 
crisis’ impact has been greatest on our most vulnerablegroups. 

We have identified 4 priority areas to focus on:-

• Urgent and Emergency Care, 

• Planned Care (including outpatients and surgery), 
• Mental Health and 

• Primary Care (which includes general practice). 

Adopting new approaches for health care provision across 
our whole system will deliver a better experience for our 

Right care, Right place, Right time, First time 

patients and service users. 

Delivering the best quality of care is at the heart of all we do as an 
organisation and our Quality Strategy 2023-2029 sets out the key 
principles of person centred, safe and effective care. 

Our Aims & Objectives 
We know we need to do things differently.  We want to build on 
existing partnerships and work to improve your health and 
wellbeing. 

We have developed four corporate objectives that underpin everything we 
do in Lanarkshire. 

1. Better Health – we will work together to improve the health 
and wellbeing of our local communities.  

2. Better Care – we will re-design and reform our services. 
3. Better Value – we will improve efficiency and ensure we 

make best use of our limited resources 
4. Better Workplace – we will identify opportunities to 

improve the day to day experience of our staff. 
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ANCHOR INSTITUTION 

Purchasing 

Service 
delivery 

Fair employer 

Environment 
and buildings 

Our Health Together 2024–2031 

Our role as an ‘Anchor Organisation’ means we can affect the wellbeing of the 
community beyond just healthcare. The term “anchor institution” means that we deliver 
crucial services, employ large numbers of local people and use our resources for the 
benefit of our communities. 

03: Why We Need to Change 

Our services face major challenges and we must deliver 
a modern service that meets the needs of our communities. 

Our current position is very different to where we were 
before the pandemic despite the recovery we have made so far. 

Page 5 of 26 



 

   

 

 

 

   
  

 

 
 
 

      
 

 
 

 
 

 

 
  

 

 
  

 
  

 

          
            

       
           
          

 

Our Health Together 2024–2031 

1. Our Population is Changing 
From 2021 to 2031… 
Lanarkshire’s population will increase by: People ages 75+  are expected to increase Children under 15 will decrease by: 

approximately approximately approximately 

3,000 14,000 10,000 
That’s over 0.5% over the next 10 years That’s 25.7% by 2031 That’s approx. 9.1% fewer 0–14s by 2031. 

Population projections are modelled from census data and subject to change 

• An increase in caesarean sections and average age at which mothers give birth can bring more complexities 
• More elderly people and less people of working age across our communities. An aging population means we will have more people who: 

o need support with their health issues 
o have more than one long term health condition 
o have complex medical needs which will increase demands on our services. 
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Drivers of health and wellbeing 

20% 

Social & 
Economic 
Factors 

-Education 
-Employment 
-Income 
-Family & Social 
Support 

- Community Safety 

£ir & Water Quality 
Housing 

Environmen Transportation 

[$). 
V 

Health 
Behaviours 

Health & 
Social Care 

-Alcohol, Tobacco 
& Drug Use 

- Diet & Physical 
Activity 

- Sexual Activity 

{
ccess to Care 

Quality of Care 

Source : Scottish Government (2023), Realistic Medicine: Doing the Right Thing: 

Chief Medical Officer for Scotland, Annual Report 2022-2023, June 2023 

Our Health Together 2024–2031 

2. More People Experiencing Poorer Health 

We have a growing gap between the most and least deprived: 

• A large part of our population is negatively impacted by the cost of livingcrisis 
• We have the second lowest life expectancy in Scotland 
• We have more areas of deprivation than other areas of Scotland 
• We were affected more by the pandemic than other areas of Scotland 
• We have a higher rate of babies born early than other areas of Scotland 
• More of our children are delayed reaching important milestones following thepandemic 

People living in the poorest areas have over 3 times the levels of multiple long term 
conditions than others. Ill Health will most affect those aged 65 to 85 years which will 
increase by 21% over the next 20 years. 

Our Commitment: 
We will continue to build on our existing strong partnerships 
and support each other to make the changes and improvements 
that can deliver a reduction in health inequity that we know 
exists across Lanarkshire. 
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Our Health Together 2024–2031 
3. Make the Best Use of Our Resources 

Our services must be efficient, deliver value for money and be sustainable for future generations. We will work together 
with our staff and communities to ensure that we make best use of our limited resources. To address these challenges, 
we MUST improve efficiency and effectiveness. We will:-

• Align our priorities to meet the needs of our population-
o Prioritise delivery of core services 
o Focusing resources where they make a difference to health and the quality oflife 

• Develop the use of resources to achieve best value 
• Ensure that we deliver services that are resilient, sustainable and affordable 
• Transform and modernise care 

Workforce 

Many of our staff live in the local area, and many are long term employees. Like other Boards, we are facing high levels of turnover and have challenges 
filling some roles. In some areas, we have to rely on agency staff. Our staff have told us that they continue to experience stress and burnout.  Wellbeing 
remains a key priority. 

Page 8 of 26 



 

   

 

 

 
 

 
                      

      
 

        
  

 
 

         
    

 
               

         

 
      
     
    
                     

  

      

Our Health Together 2024–2031 

Property 
Our buildings are central to the provision of safe modern healthcare. We have a combination of newer and older buildings, all of which 
require to be maintained. Our communities can continue to access our green spaces as part of our drive to improve wellbeing. 

Our new University Hospital Monklands gives us an incredible opportunity to modernise. We will also continue to work with our Local 
Authority partners, exploring opportunities that local communities can enjoy. 

4. We know our facilities, and services impactclimate change. Our Net Zero ambitions are in our Sustainability & Climate 
Change Strategy. Medical Advances and Innovation 

Advances in medicine and technology have changed the way we deliver care to our patients and service users.  This has led to a better quality 
of life for many people who live across Lanarkshire. Medicine, technology and research advances deliver many opportunities: 

• Using technology to support care – for example, remote monitoring and patient consultations 
• Development of new medicines and therapies 
• Better sharing of information in robotic assisted technology 
• Developments in understanding of genetics - causes of disease, and therapies so you get the treatments and advice that works best 

for you. 

• Our recently published Digital Plan sets out how we will utilise technology to support your care. 
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Our Health Together 2024–2031 

04: What Matters to you -

We have engaged and involved our stakeholders at an early stage, involving patients, unpaid carers, our staff and local communities. A number of 
methods were used to gather views which included: online events; surveys; in person meetings and presentations. Over the course of our 
engagement programme we reached almost 2000 people. We have used this information to: 

• Identify common themes 
• Understand what is working well and what needs to improve 
• Identify gaps in our services 
• Shape our priorities 

What you told us 

We learned that: 

There is broad support for self-management of health conditions. 
This includes education courses, community support networks, mental 
health resources (including for younger people) and remote or digital options. 

There is general comfort withdigital approaches. 
Willingness to engage with digital technology was high among our staff and the public. 

There were a range of views captured and the feedback can be summarised into 4 key themes: 

Improve Patient Experience – We need to provide a flexible 
Address Service Access Challenges –We need to improve GP appointment systems and use virtual and online appointments . 
access, reduce long waits and remove barriers. This includes more Stakeholders also asked that we reduce the need for multiple 
patient appointment scheduling and digital outreach. appointments with different specialties. 
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Enhance Mental Health & Wellbeing in 
Communities – Poor mental health and wellbeing was 
highlighted as a concern by both the public and staff. 
Working with our voluntary sector and partners will be key to 
improving the mental health and the physical health of the 
people of Lanarkshire 

What matters to you? – The impact of inequalities 

Our Health Together 2024–2031 
Improve Staff Wellbeing and Morale – Wellbeing remains a 
key priority to address staff stress and burnout. Achieving a good 
work life balance and building in time for reflection and learning is 
desirable. 

• financial, 

• physical, cultural  or a 

• result of life circumstances 

Choice – 
You have told us that inequalities mean choice is often removed or reduced. 

Respect – 
You have told us you want us to be more 
empowering and supportive 

We reached out to communities who do not traditionally engage with us. We heard that some of our population 
experience challenges with our services. These challenges could be 

Dignity – 
Our systems present difficulties for some of our patients. 
This is a particular issue for those with a physical or mental 
disability. Digital solutions could help to increase 
independence. 
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What we do now

Our Health Together 2024–2031 

Despite the barriers that were described, we were encouraged to hear from the same groups that small changes can make a difference. 

Based on the feedback our stakeholders have told us we should: 

• Create an ongoing feedback loop by listening, learning and leading change. When we can’t make the changes requested, we should be 
clear and honest, sharing relevant information. 

• Communicate the benefits and outcomes to the widest possible audience. 
• Use simple language that everyone can understand. 
• Text messaging with a wider range of stakeholders. 

Transformation in Practice 05:

Refreshing our Focus 

We will be informed by your feedback and will work alongside our communities to plan together how to best address the challenges. We will 
embed resilience to ensure the future service can withstand challenge and disruption. 

A lot has changed since we published our previous healthcare strategy ‘Achieving Excellence’. The pandemic, closely followed by the cost of living crisis, 
has increased costs beyond what we can afford within our allocated budget. This means we need to look at our spending and reduce costs to manage 
within our budget. 

We will need to prioritise core services that make the biggest difference to the health of our communities. 
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Our Health Together 2024–2031 

Better Health 
• Tackle access issues
• Maximise health improvement activities
• Target services to those most in need to help reduce health

inequity
• Maximise the uptake of screening and vaccination programmes
• Reduce the climate impact of our services
• Empower people to manage their own health conditions

Better Value 
• Increase efficiency
• Make best use of our estate
• Improve the energy efficiency
• Reduce reliance on agency and locum staff
• Streamline corporate processes/functions
• Reduce levels of sickness absence

£ 

Better Care 
• Ensure care is delivered in the right place
• Reduce the waiting list backlog
• Streamline care by having a more person centred approach
• Maximise opportunities to deliver care as close to home as

possible
• Reduce/remove care that has minimal clinical value
• Remove unnecessary hospital stays
• Reduce the length of time people have to stay in our hospitals

Better Workplace 
• Support our staff to improve their day to day work
• Improve health and wellbeing
• Deliver flexible working practices
• Increase learning and development
• Provide support to improve attendance at work
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Our Corporate Objectives 

Developing our Reform Programme 

Our 4 Transformation and Reform groups will oversee the 
development of proposals for change in the following areas: 

• Primary Care (including General Practice) 
• Mental Health (young people and adult) 
• Urgent and Emergency Care (“Operation FLOW”) 
• Planned Care (scheduled clinics and treatment) 

Delivering change 

In taking this forward our groups will be asked to: 
• consider the feedback 
• address the issues highlighted 
• work with stakeholders to plan reform 
• develop a workforce model that is sustainable and 

affordable 
• plan for the future 

Our Health Together 2024–2031 

We need to consider ways to do things differently and prioritise where 
we focus our resources. This includes: 

• Supporting patients to maintain good health and manage 
their own health conditions 

• Creating online resources and education materials for patient 
use 

• Modernising approaches to patient access and appointments 
• Being seen by the appropriate health care professional 
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• -Pharmacists • -G.P.s Opticians 

• -Dentists 

• -Community 

Psychiatric 
Nurses 

••• --­Patient 

& Family 

• - • -

• -Community 

Nursing 

• -Health Visitors 
&School 
Nurses 

Specialist Allied Health 

Services •1 Professionals"' 

•
1 Specialist Se rvices includes Diabetes. Traumatic Brain Injury, Palliarve Care. Sexual Health. Vaccinations 

"' AHPs irodude, Phy,iulileldpisl,, 0Lrnpaliurn,I Tlierapists, SpeeLh & Lar'!lucge Ther apisl,. Pudialr i,L, 

Our Health Together 2024–2031 

Primary Care 

Primary Care is where most patient contact occurs. It is usually the 
first access point for care and includes a broad range of services. 

Examples of the professionals who deliver Primary Care 

General Practice is central to the delivery of health care across 
Lanarkshire. There has been investment in General Practice to 
enable our GPs to deliver appropriate care to patients. 

A General Practice Multi-Disciplinary Team consists of a wide range 
of professionals including Practice Nurses, Community Link Workers, 
Pharmacists, Advanced Nurse Practitioners, Physiotherapists, 
Occupational Therapists and Phlebotomists (bloods). 

We need to ensure that our patients access the most appropriate 
professional for their needs. This means that the expertise of staff 
within general practices is focused on those patients whose needs 
they can best meet. 
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Our Health Together 2024–2031 

We will work with partners (including Colleges and Universities) to help us to understand the current and future 
demand and need for primary care services. This work and a further engagement programme will enable us to 
design a future Primary Care service based on population need. As part of this reform programme wewill: 

• Promote the sustainability of all GPs. 
• Ensure stability and development of other services such as community dentistry, optometry and 

pharmacy. 
• Strengthen the working relationships between primary care and acute hospital based care. 

We recognise that the 
public must have 
confidence that they 
can accessappropriate 
primary care services 
when needed. 
will be crucial 

This 
to 

success. 
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Our Health Together 2024–2031 
Mental Health & Wellbeing 

It is vital that we do all we can to support and improve the mental health and wellbeing of our population. Providing 
support and creating ways that improve mental health and wellbeing was identified as a key feature from our 
stakeholders. 

We know people’s needs for mental health support and care vary. Social factors have a direct impact on mental health and wellbeing. It is essential 
that we continue to work with our partners to address the social factors that effect and worsen mental health. We must also address the stigma and 
discrimination that exists. By working in partnership, together we can raise awareness of how poverty, deprivation, addiction, homelessness and social 
isolation impact. 

Lanarkshire developed Scotland’s first Mental Health and Wellbeing Strategy (2019-2024). We will continue to work with our partners, 
recognising that “mental health is everyone’s business”. We opened our new Children’s Centre at Udston Hospital in September 2022. This new 
facility provides a valuable resource supporting delivery of our CAMHS and Neuro Developmental Services. 

Supporting ‘Good Mental Health for All’ can only be delivered with positive collaboration across sectors.  This is important given the increased 
demand for support along with the need to operate within budget. 
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Good Mental Health for All –Delivery Plan priorities: 

• Addressing Mental Health inequalities 

• Early intervention and preventing 
mental health conditions 

• Improving/increasing access to Mental Health 
Supports and Services 

• Children and Young People’s Mental Health and 
Wellbeing Services 

• Specialist Mental Health Services 

https://www.nhslanarkshire.scot.nhs.uk/download/mental-health-wellbeing-strategy-2019-2024/?wpdmdl=6621&ind=1570699071636
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Our Health Together 2024–2031 

Good Mental Health 
For All 

Mentally healthy 
environments & 
communities 

Reducing prevalence of 
suicide, self harm, distress 
& common MH problems 

Mentally healthy later life 

Mentally healthy infants, 
children & young people 

Mentally healthy 
employment 

Children & Young 
People 

Embedding Choices and
Partnership Approach model 

Improving transition to 
adult mental health services 

Tackling Stigma 

Improved Access 
Digital innovations 

Prioritising patients with 
long waits between teams 

Class based activities 

Peripatetic team to support 
areas and reduce 
geographical inequity 

Waiting list clinics 

University partnerships 

Neuro Developmental Service 
open access workshops for 
families while they wait 

Extend roll out of Neuro 
Development Service projects 
in schools. 

Specialist Mental 
Health Services 

Review of the Custody 
Suite Model of Service delivery 

Develop and Deliver a 
dedicated Adult 
Neurodevelopmental
Pathway 

Service Model Review of 
Therapeutic Emotional 
Support Services (TESS) 

Review Ligature Reduction
across the inpatient estate 

A number of initiatives are already underway:-

Some of our next steps 

• Deliver a range of supports that prevent illness, 
improve health and wellbeing and reduce health 
inequality 

• Development of Neuro Developmental Service 
(NDS) 

• Stakeholder engagement to inform a new model 
for Primary Care 

• Deliver Falls Prevention Pop Up engagement 

Some of our next steps 

• Work with primary care providers to improve access to 
GP services 

• Deliver on Operation FLOW to reduce hospital 
occupancy 

• Improve access to Emergency Departments 
• Promote closer to home consultations using Near Me 
• Development of Neuro Developmental Service (NDS) 
• Continue to roll remote monitoring of patients with long 
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• Hospital at Home 
• Community Nursing & 

AHPTeams 
• Multi Agency Teams 
• Improve GP Resilience 
• Care Home Support 
• Rapid Response 
• Professional to 

Professional Advice 

Emergency 
Co-ordination 
(Flow Navigation 

Centre) 

• Senior Clinical 
Re.source to provide 
pre hospital 
assessment and 
navigation 

• Support Professional 
to Professional Calls 

• Reduced Scottish 
Ambulance Service 
(SAS) Transfers 

Improve 
Emergency 

Department 
(ED) 

Model 

• Enhanced SAS support 
in our EDs 

• Triage (prioritisation) 
of patients 

• Review workforce & 
Resources 

• Front Door Redesign 
and upgrade of 
facilities 

• Reduce Transfers 
• Increase Hospital at 

Home 

• Early planning date of 
discharge 

• Daily multi agency 
patient reviews 
(Huddle) 

• Increase use of 
Discharge Lounge 

• Plan for weekend 
discharges 

• Increase morning 
discharge 

• Early Referral of patients 
to services where this is 
appropriate 

• Adopt a Home First 
Approach 

• Adopt a Multi Agency 
Response 

• Reduce Delays 
• Timely planning with 

Family where 
appropriate 

• Discharge planning with 
SAS 

Our Health Together 2024–2031 
Urgent and Emergency Care 

Urgent and emergency care is delivered across our whole system 24 hours a day 7 days per week. Urgent care needs can be met in communities by 
our pharmacists, dentists, opticians and through general practice. Emergency care for our sickest patients is delivered in our 3 emergency 
departments. We launched our whole system redesign of unscheduled care, ‘Operation FLOW’, at the start of 2023. The aim of Operation FLOW is to ensure that 
our patients receive the care they need in the right setting, reducing pressure on our emergency department 
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Our Health Together 2024–2031 

Key to enhancing patient experience is improving their journey through our hospitals. 

The initial focus is on frailty and rehabilitation.  Rehabilitation services support quicker recovery. They also reduce the time people need to spend 
in hospital. Reducing delays and ensuring patients return home timeously, reduces risks which may include falling, catching infections and 
reduced mental and physical wellbeing. This is a particular risk to our elderly population. 

Reducing occupancy levels provides a number of additional benefits which would include: 

• enhanced quality of care for patients 
• reduced pressure on staff 
• maximise care delivered in the community closer to patients’ homes. 
• opportunity to review the configuration of our beds 
• allows us to use our resources more efficiently 

Planned Care 

Planned care is the provision of services with planned appointments, such as outpatient appointments or surgical procedures. 

We know that the demand for more specialist care and surgery will grow in the future due to the changing age profile of our communities and an 
increasing elderly population. 
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Our Health Together 2024–2031 

Our focus is to: 
• Reduce waiting times for our patients back to pre Covid levels 
• Maximise the use of the National Treatment Centres such as the Golden Jubilee National 

Hospital to support a reduction in waiting times 
• Reduce longest waits for patients waiting over one year 
• Improve cancer outcomes through better prevention and diagnostics 

To deliver against these aims we need to review all aspects of our planned care pathways: 

Outpatient Redesign 

Standardise pre operative assessment to 
reduce unnecessary face to face 

appointments 

Review of return appointments 
maximise use Patient Initiated Returns 

where appropriate 

Clinical triage (prioritisation) and 
advanced vetting to assign more 

appropriate pathway 

In patient and Day Case 

Protect Planned Care 
(hospital within a hospital) 

Optimise Theatre booking and
scheduling 

Right procedure Right Place 

Consider options for high volume hub 

Workforce 

Maximise non doctor roles to free up
consultant capacity (Surgical Care 

Practitioners, Surgical First Assistants) 

Develop the theatre workforce 
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Our Health Together 2024–2031 
Through our engagement we learned that our patients are concerned about long waits. We also learned that they are willing to travel if it 
means quicker access to treatment. Current areas of reform include: 

Surgery 
• Increase activity through our Day Surgery Units 
• Embed the 23 Hour Care model (extended time for recovery) 
• Maximise use of robotics in surgery 
• Optimise theatre use and implement digital solutions 

Outpatients 
• One-stop Gynaecology out-patient clinics (see and treat) 
• Redesign of Neurology services, increasing outpatient 

capacity and nurse led-activity 
• Embed an approach where patients can make follow-up 

appointments for the same condition when required. 
(Patient Initiated Review) 

Cancer 
Our active cancer reform programme is focused on a number of 
areas: 

• Detecting Cancer Early Programme 
• Rapid Cancer Diagnostic Service 

• Development of a Urology Hub 
• Improved validation & multi-disciplinary team input 
• Active Patient Tracking 
• Introduction of Cancer Care Navigators to Breast, Upper GI& 

Lung. 
• Embedding Prehabilitation sessions to focus on physical, 

psychological and nutritional health behaviour change 

• Introduce Advanced Nurse Practitioner-led virtual clinics for 
low risks cancer patients 

Page 22 of 26 



 

    

 

 

 
 

 
 

 
 

 
 
 
 

 
 

 

    
 

     
 

   
  

   
  

   
 

  
 

   
 

   
 

 

 
   

  
 

  
  

 
 

 

 
     

   

      
 

0 ffl m 

Our Health Together 2024–2031 

06: Next Steps 

Our commitment 
We will continue to involve patients, carers & staff, as we work together to develop reform plans that deliver the best possible 
outcomes within our available resources. 

We will work together with planning partners to identify opportunities that support improvement in the health and wellbeing of our 
population. 

07: Measuring Success 

How will we do this? 

There are several ways we look at how our whole system is performing. 

Performance Targets - There are Performance & Benchmarking – Population & community 
a series of performance targets We will:- outcomes - We want to improve: 
set by the Scottish Government • Benchmark against high • Patient experience 

and our Board. These are intended to give performing health systems • Staff experience 
guarantees as to what people should • Determine achievement of • Health outcomes 
expect when they access services. targets • Healthy life expectancy 

• Measure improved access • Community Mental 
Health & Wellbeing 

Page 23 of 26 



 

    

 

 

 
 

 

    
      

 
  

 
          

  

 
  

  
  

          
  

  
    

    
  

  
 

           
           
  

           
        

       

          
       

 
 

 
 
 

 
 
 

08: Summary & Conclusion 

‘Our Health Together – Living Our Best Lives in Lanarkshire’ has set 
out our ambitions to deliver the positive change needed. This will 
ensure we have a modern fit for purpose services that meet the 
needs of our communities now and in the future. 

We have listened to our staff, communities and partners and 
explored together how we can support improvements to health and 
wellbeing. 

We are proud of our role as an ‘Anchor Organisation’ and will 
continue to use this to influence the wellbeing of local 
communities beyond the delivery of healthcare. By ensuring that 
we look after their health and wellbeing we can be recognised as 
an exemplar employer and continue to attract new people to our 
health and social care family. 

As we implement our healthcare strategy, we will ensure that any 
changes to our services deliver against our ambitions. We know 
that we are operating in a challenging environment, but it remains 
our aim to achieve better outcomes and improvements for 
everyone in our communities. 

We would like to extend our thanks to everyone who contributed 
to the development of Our Health Together. We are very grateful 
to everyone involved. 

This would not have been possible without the support of our 
partners in Voluntary Action North Lanarkshire (VANL) and 
Voluntary Action South Lanarkshire (VASLAN) and our Health 

Improvement Team who helped us to reach stakeholders who don’t 
normally engage in this type of process. 

Thank you 
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09: Supporting Documents 

NHS LANARKSHIRE STRATEGIC PLANS/REPORTS 

Digital Plan 2023 - 28 

Quality Strategy 2023-2029 

Research & Development Strategy 2023-2026 

Sustainability & Climate Change Strategy 

Director of Public Health Annual Report 2022–2023 

STRATEGIC COMMISSIONING PLANS 

University Health & Social Care North Lanarkshire (UHSCNL) - Strategic Commissioning Plan 2023-2026 

South Lanarkshire University Health & Social Care Partnership (SL UHSCP) - Strategic Commissioning Plan 2022-2025 

CHILDREN’S PLANS 

NHS Lanarkshire - Children and Young People’s Health Plan, Lanarkshire 2021-2023 

North Lanarkshire Council - Childrens Services Plan 2021-2023 

South Lanarkshire Council - Children's Services Plan 2021-2023 

North Lanarkshire Council – Child Poverty Action Report 2022-2023 

South Lanarkshire Council – Child Poverty Action Report 2022-2023 

The United Nations Convention on the Rights of the Child (Incorporation) (Scotland) Act 2024 
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http://www.nhslanarkshire.scot.nhs.uk/our-health-together/digital-plan/
https://www.nhslanarkshire.scot.nhs.uk/download/quality-strategy-2023-2029/
https://www.nhslanarkshire.scot.nhs.uk/download/nhsl-research-development-strategy-2023-2026/
https://www.nhslanarkshire.scot.nhs.uk/download/sustainability-and-climate-change-strategy/
https://www.nhslanarkshire.scot.nhs.uk/download/public-health/
https://hscnl.org.uk/wp-content/uploads/2023/06/Strategic-Comm-Plan-23-26.pdf?x76689
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.southlanarkshire.gov.uk%2Fslhscp%2Fdownloads%2Ffile%2F392%2Fstrategic_commissioning_plan_2022-2025&data=05%7C02%7CRoslyn.Rafferty%40lanarkshire.scot.nhs.uk%7Cb361d76cdff244a4394608dc3ec6a63a%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638454270128754674%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=F0oHLb5vPSiqlA65%2BRnHqHbIFOVoVriJM8cl%2BL7pIWE%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhslanarkshire.scot.nhs.uk%2Fdownload%2Fchildren-and-young-peoples-health-plan-2021-2023%2F%3Fwpdmdl%3D30950%26refresh%3D65e997da4406d1709807578%26ind%3D1634129722805%26filename%3DChildren-and-Young-Peoples-Health-Plan_2021-2023_v1.2-FINAL-31-August-2021.pdf&data=05%7C02%7CRoslyn.Rafferty%40lanarkshire.scot.nhs.uk%7Ca31027f801d34e4e495d08dc3e952101%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638454057936227657%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=h22pxQgnDWuMJC8wmegy3gD8WUaiDDlGnYcmj31mo6o%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.northlanarkshire.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2023-11%2FCC_2023_00196%2520NL%2520Children%25E2%2580%2599s%2520Services%2520Plan%25202023-2026%2520and%2520appendix%2520%25281%2529.pdf&data=05%7C02%7CRoslyn.Rafferty%40lanarkshire.scot.nhs.uk%7Ca31027f801d34e4e495d08dc3e952101%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638454057936213448%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=JpzQVK3nWhiMu%2FfFwiRbYq%2F8fz%2F8XkdKu0JjjZ2LqCk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.southlanarkshire.gov.uk%2Fdownloads%2Ffile%2F14677%2Fchildrens_services_plan_2021-2023&data=05%7C02%7CRoslyn.Rafferty%40lanarkshire.scot.nhs.uk%7Cb361d76cdff244a4394608dc3ec6a63a%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638454270128779542%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CQ70Y8kyrA4Wn9WQuK91bo8ESjumMS9pwHsbFGyuJs4%3D&reserved=0
https://www.northlanarkshire.gov.uk/sites/default/files/2023-11/LOCAL%20CHILD%20POVERTY%20ACTION%20REPORT%202023.pdf
https://www.southlanarkshire.gov.uk/downloads/file/16350/south_lanarkshires_local_child_poverty_action_report_202223
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.legislation.gov.uk%2Fasp%2F2024%2F1%2Fcontents%2Fenacted&data=05%7C02%7CRoslyn.Rafferty%40lanarkshire.scot.nhs.uk%7C789f4f7be44d4ec453de08dc3f68b8dc%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638454966203187203%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=VynKhsZ3e8XOCWZwGbOBcy9dfU0EZveHN1eWNffmvOg%3D&reserved=0


    

 

 

 

       

      

      
 
 

 

  

 

 

 

 

LOCAL AUTHORITY PLANS 

North Lanarkshire - The Plan for North Lanarkshire - Live Learn Work Invest Visit 

North Lanarkshire Council – Towards A Fairer North Lanarkshire, Tacking Poverty Strategy 2023 – 2026 

South Lanarkshire - South Lanarkshire Community Plan 2022 - 2032 

NATIONAL PLANS 

National Mental Health and Wellbeing Strategy June 2023 

National Mental Health and Wellbeing Strategy: Delivery Plan Nov 2023 

New Dementia strategy for Scotland: Everyone's Story 

New Dementia strategy for Scotland: Delivery Plan 2024 

Women's Health Plan 
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.northlanarkshire.gov.uk%2Fsites%2Fdefault%2Ffiles%2F2020-10%2FThe%2520Plan%2520for%2520NLC%2520v.3%2520accessible.pdf&data=05%7C02%7CRoslyn.Rafferty%40lanarkshire.scot.nhs.uk%7Cb361d76cdff244a4394608dc3ec6a63a%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638454270128786008%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kAxmczESzi4UxRuGowmVMS0orE%2BMzciJie3ZpIGs3pI%3D&reserved=0
https://www.northlanarkshire.gov.uk/sites/default/files/2023-11/Tackling%20Poverty%20Strategy%20Towards%20A%20Fairer%20North%20Lanarkshire.pdf
https://www.southlanarkshire.gov.uk/cp/downloads/file/443/south_lanarkshire_community_plan_2022-2032
https://www.gov.scot/publications/mental-health-wellbeing-strategy/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fmental-health-wellbeing-delivery-plan-2023-2025%2F&data=05%7C02%7CRoslyn.Rafferty%40lanarkshire.scot.nhs.uk%7Cb6ba8338885b4d8ff5c008dc3f613ab6%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638454934519136004%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=U2vJ0HVcRJEKn5xeN26nyHnlh7Qlq%2Fdo7mTBEvcZ4ZM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fnew-dementia-strategy-scotland-everyones-story%2F&data=05%7C02%7CRoslyn.Rafferty%40lanarkshire.scot.nhs.uk%7Cb6ba8338885b4d8ff5c008dc3f613ab6%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638454934519149692%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=RBxOhmZitZBbHTFZ22zeNA56ZpcpU0TTurrcUkIu8pI%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fnew-dementia-strategy-scotland-initial-2-year-delivery-plan-2024-2026%2F%23%3A%7E%3Atext%3DThe%2520strategy%2520embraces%2520a%2520person%2Ccompanion%2520piece%2520to%2520our%2520Strategy&data=05%7C02%7CRoslyn.Rafferty%40lanarkshire.scot.nhs.uk%7Cb6ba8338885b4d8ff5c008dc3f613ab6%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638454934519177214%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2upk6gp%2BNWbm3ay1tyqKo696YzOopZuP%2F9eRZZYthEc%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fwomens-health-plan%2F&data=05%7C02%7CRoslyn.Rafferty%40lanarkshire.scot.nhs.uk%7C9a0c0089cb3a480f969a08dc3e9fa0fd%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638454102514855246%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=y7GjxGlxf13hdU6T6JLD4Xn2JBSsTJNasSsHGUj5whU%3D&reserved=0
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