METHOD STATEMENTS

These are the Method Statements (comprnsing this and the following 30 pages) referred to
in the DBFO Contracts for the provision of the New Law District General Hospital between
Law Hospital National Health Service Trust (“the Trust") and Summit Healthcare (Law)
Limited ("Summit") comprising the Method Statements for the following Services:-
Catering services

Domestic services

Linen services

Portering, transport and waste services

Switchboard services

Security services

Residential accommodation services
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Estates maintenance services

In these Method Staterments, Master Definitions Schedule means the decument so entitled
signed by the Trust and Summit and dated on the Execution Date (as defined therein), as
amended or supplemented at any time and, uniess the context otherwise requires, any words
Or expresstons given a meaning in the Master Definitions Schedule shall have the same
meaning when used in these Method Statements.
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METHOD STATEMENTS
PART 1: CATERING SERVICE

Introduction

Sumnit will provide the Trust with a conventional patient meal service, produced on
site, delivered already plated at ward and department level. Patient continental
breakfast will be prepared and served from the ward pantry. Staff and visiter
requirements will be met through the provision of a restaurant serving a range of hot
and cold meals, by a cafe m the concourse and through the provision of vending
facilities.

Technical Solution

The following operating principles outline the way in which Summit will deljver the
catering service to the Trust.

Supplies

Fresh produce will be used as far as practical reverting to frozen and chilled for
seasonal vanations and non-availability.

All goods will be checked for quality and temperature on arrival, by examination and
probing with a digital thermometer, where appropriate. Delivery vehicles will also be
inspected.

All delivered goods will be stored in the appropriate store and segregated according
to product.

Food Production

Summit will develop operating procedures to ensure that methods of food production
will be in compliance with Statutery Requirements and Industry Standards,

Distribution

Food will be delivered to a central point in the ward by a member of the zonal team
1.e. domestic andfor porter. The Trust staftf will serve the meals to the patients,

On delivering the trolley the domestic/porier will plug in the trolley and temperature
check the food. The dehvery time will be confirmed through the porter management
system.



3.1

3.2

Patient Meal Service

Introduction

The trolley will contain 2li the necessary food, crockery, cutlery and utensils for the
service. The menu card for the following day’s meal wiil also be on the tray. All
utensils will be retumed to the central wash up facility following usage and stored for
future use.

Breakfast and beverage crockery and cutlery will remain on the ward and witi be
washed by the pantry dish washer.

The meal service will be phased ta allow staff to deliver trolieys at the agreed time.
All food waste will be disposed of by mechanical means at the cenwral kitchen.
Patient Menu

Patients will be offered a continental breakfast, a hot lunch and supper each day which
will be delivered in accordance with an agreed timetable.

The core menu will be designed 10 meet the majonity of dietetic, nutritional, religious
and ethnic needs of patients according to the nature of the patient population.

Historical records of meal uptake will be examined to identify the major requirements
of the patient population prior to finalising the menu choeice.

Special requirements will be produced fresh to order by the diet cook. The needs of -
cultural and minority groups will be recognised and catered for based primarily around
the agreed menus or in special cases brought in from a specialist supplier.

Prior to the finalisation of the menu range the Trust’s dietician will be consulted as
part of the process to ensure the contents meet the requirements of the Cutput

Specification.

The menu will be based on a seven day, three week cycle which will ensure a wide
variety of choice for patients.

A, separate children’s menu will be available,

The Trust will supply prescribable and nutrittonal supplements.
Breakfast will consist of:

. a choice of cereals or porridge,

. fruit juice;
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. toast, preserves and buttar/marpgarine

. Hot beverage,

Lunch and supper will consist of a choice of the following:
. soup or fruit juice;

A choice from five main dishes including:

. two meat or fish dishes
. a vegetarian choice

. 4 salad

. a sandwich

. a dessert or fruit;

. a hot beverage.

In addition to the three beverages provided with meals, patients w:II be offered a
beverage at the following times:-

- early moming;
. midmorning,

. afternoon,

- evening,

Early morning and evening beverages will be prepared and served by Trust staff.

Menu Ordering

Menu cards will be placed on the patient tray prior to issue to the ward. It will be the
Trust staff's responsibility to coliect the cards and ensure they are properly completed.
The cards wll be placed on the trolley for collection by Summit.

Ad Hoc Requests
Requests for food that could reasonably be expected to be held within stock will be

met within the agreed times where the capacity in terms of staff and équipment are
available, For all other requests a specific delivery period will be agreed.



3.5

4.1

42

4.4

Food Quality

The food quality will be monitered by a panel made up of members from the Trust,
Summit and Serco. They will on a monthly basis sample food from the back of the
beit and report on their findings.

Restaurant

The restaurant {or any part thereof) will only be open to staff and visitors in
accordance with the agreed opening policy.

Lounge/Caffee Area

An area will be equipped to provide a range of hot and cold beverages, light snacks
and sandwiches.

This area will also provide out of hours meals requirements.

Meal service

Core opening times for the restaurant will be established around breakfast, midday
meal and evening meal.

A choice of hot meals will be available.

A selection of vepetables and accompaniments for meals will be provided.
A selection of hot sweets, a range of salad dishes, cold meats, {ish and other cold
delicacies will be available,

Chilled dairy cabiners wiil provide space to offer for sale a range of cold drinks and
sandwiches, cold sweets, both home made and boushi in.

Beverage Counter

A range of beverages will be provided based on historical customer demand hut will
melude a range not less than:

- A range of post-mix drinks e.g.. Coca-Cola, Sprite, Fanta wilt be avajlable
on a seif help basis.

- A specialist coffee machine for both Expresso and Cappuccino coffees.

- A milk machine to provide milk for cereals or to drink.

- Fruit juice, a selection of 3 daily.

Hospitality Functions
Trust managers will require a beverage and meat service for meetings and working

lunches. The cost of the hospitality service will be fully recoverable from the Trust
from a published iariff and no costs are included in the financial plan.
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6.3

6.4

6.5

7.1

Hospitality requests will be booked through the Help Desk in accordance with the
agreed procedures,

Management and staffing
The department will be under the direct control of a qualified Catering Manager.
Training

[ order w comply with Statutory Reguirements and Industry Standards all staff will
be trained in all relevant aspects of their role,

Food Preparation Staff

The food preparation area will be the responsibility of a Production Manager, who
will be supported by appropriate staff.

A trained diet cook will be available for the production of zll special diets that are
required from local production. The diet cook will liaise with the Trost dietician and
will produce meals according to the dietician’s reasonable recommendations.
Plating Service Staff

The piating service staff will be responsible for the plating and presentation of patient
meais and the preparation of the trolieys. The catering manager will be responsible
for the belt piating process, with a dedicated belt supervisor.

Restaurant

The restaurant will be the responsibility of a restaurant supervisor. Cashiers will not
be permited to handle cash and serve food without undertaking proper precautions
as 10 food hyeiene.

Uniforms

Al catering staff will be 1ssued with uniforms appropriate 10 their task.

Concourse Cafe

Mlenu Range

For ease and speed of operation the range of food items for sale will not alter and are
likely to remain static on a day 1o day basis.
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Equipment

With core production being completed in the main kirchen all food for sale wil} just
require finishing and packaging.

Appropriate refrigeration witl be provided for sicrage.

Specifically designed/modified countering will provide a fanctional but professional
image in this very prominent area.

Opening Hours

The opening times for the concourse cafe will refiect the patterns of consumer
demand and may alter during the Term and will be ser and, if necessary, altered
following consultation with the Trust.

Vending Services

Beverages, confectionery and food vending wil! be provided in agreed areas.



PART 2: DOMESTIC SERVICES

2.1

2.2

2.3

Introduction

The majority of housekeepers will be deployed within a zonal structure as part of
dedicated and multi-tasked teams. In addition there will be a core domestic team that
will support a rapid response team and heavy duties team. It is propesed to combine
the core domestic and portering teams Into a single pool resource in order to provide
maximum flexibility. Policies will be jointly established between the Trust and
Summit to adequately deal with all control of infection {including MRSA) in
corapliance with Statutory Requirements and industry Standards.

Technical Solation

Summit will establish a zonal management systern where the domestic staff work
directly for a zonal manager who takes specific responsibility for a geographical area.
The zonal manager wiil act as the focal point for ward and departmental managers
within the parcicular zone and will facilitate the provision of support services 1o the
Trust’s ward department’'s manager.

The zonal manager will be responsible for the delivery of hotel services to the ward
and department, this may include :

L housekeeping:
. portering;
L4 minor maintetiancs.

In addition 10 the zonal teams Summit will have a central cleaning and portering
resource 0 undertake the responsive and heavy cleaning duties.

Scheduled Cleaning

The general cleaning duties will be carried out as part of an agreed schedule. The
frequency and method of cleaning will depend upon the location and nature of the
area concerned.

Reactive Cleaning

A systemn ef agreed priorities will be operated when the Trust request ad hoc
cleaning. A procedure will be agreed to ailow approved Trust staff to either notify
the zonal manager or the Help Desk of an incident. The Trust staff will prioritise the
request in accordance with the Output Specification.

Bodily Fluids

Trust staff will be responsible for initial cleans of bodily fluids (o a state where the
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2.3

2.6

2.7

2.8

risks of infection are negligible. Thereafter the rapid response ieam or a suitably
trained member of the zonal team shall return the surfaces to the nrormal standards
of cleanliness.

Offices, Clinics, Cutpatients etc.

Summit will schedule the cleaning of these areas in agreement with each department,
Accident and Emergency

Summit will dedicate an early morning and a late clean to the A&E department with
checks during the evening. The portering staff based in the A&E department will
undertake the cleaning requirements at other times.

Public Areas

Public areas will be attended to regularly throughout the day with special attention
being paid to the toilet areas. Toilets areas wili be monitored regularly during the
day with spot cleans being undertaken as and when required in addition to a full daily
clean,

Theatres

The Trust staff are responsible for the day to day cleaning of the theatres. Summit
wiil be responsible for day to day cleaning up to the “Red Line” and for the

scheduted deep cieaning.

Wards

Summit will dedicate zonal teams o groups of wards.

Task Schedules

Rounne cleaning requirements will be met by establishing cleaning schedules for each
ward/departiment. The schedules and working procedures will identify the individual
tasks to be undertaken, the frequency, the methodology and the equipment and

matenals to be used.

In addition to the daily tasks to be undertaken, a schedule wiil be prepared that
identifies the periodic tasks to be completed by the cleaners and the special teams.

Infection Controt

All siaff will be rained in barrier and terminal cleans that must be gpplied in the
event of an infectious case.

5taff will be trained in the procedures for cleaming isolation rooms.



Floor Cleaning

Floor cleaning will be structured around a scheduled service backed up by spot
checks. The times and frequencies will be dependent upon the following criteria;-

. the location; -
- the environment:

L access times;

. floor type.

Sanitary Ware

Cleaning of the sanitary ware will be structured around scheduled cleaning backed
up by spot checks. The disposable receptacles will be replenished as part of the
schedufed cleaning. The times and frequency of the cleaning will be dependent
upon the location of the sanitary ware.

Furniture, Fixtures and Fittings

Cleaning of the furniture, fixtures and fittings will be structured around a scheduled
cleaning backed up by spot checks. The wall washing schedule will 2iso be agreed.
Disposable receptacies to be provided by the Trust will be replenished as part of the
scheduled cleaning. The times and frequency of the cleaning will be dependent upon
the location of the toilet.

Housekeeping
The curtains will be laundered by the Trust's Linen Sub-contractor, & schedule of the

replacement of the curtzins will be agreed with each ward/department. The frequency
of the replacements will depend upon -

L the location:
- the environment;
. access times,

Equipment and Consnmables

The correct use of the appropriate eguipment and materials will ensure tasks are
suitably completed.

All equipment used on a daily basis will be dedicated to the area and will be colour
coded.

All housekeeping personnel will be familiar with the correct handling of chemicals.
The number of chemicals on site will be minimised and Summit will ensure that
wherever possible they will be environmentally friendly. Staff will be trained to
ensure that they are using the right preduct in the right way.

9



The Trust will provide all consumables on an on-going basis so Summit may
replenish the supplies such as -

. toilet rolls

- hand towels

. soap .
. black/yellow bags

. labels for yellow bags

. kitchen roll for ward pantries

0



PART 3; LINEN SERVICES

1.

2.1

22

2.3

2.4

2.5

Introduction

Summit wit! provide an on-site linen service. The Trust will enter into 2 separate
contract with a specialist external lanndry contractor (the"Linen Sub-Conu‘actur"} who
will process items through an off-site facility.

Technical Solution

Dirty linen will be uplifted from the ward/ department disposal hold by porters in
accordance with an agreed schedule. The dirty linen will be stored in the central
collection point prior to collection by the Linen Sub-contractor. Trust requests for
additional linen over and above the daily deiivery will be made through the Help
Desk. The linen will be delivered at an agreed time by the pool porters.

On-site Storage

Linen will be delivered by the Linen Sub-contractor to and placed in the
ward/department linen stores in accordance with an agreed schedule. They will also
provide an agreed level of back up steck to the central linen store.

Stock Management

Summit, in conjunction with Trust staff and the Linen Sub-conwractor, will assess
stock levels required before Services Commencement Date and build in allowances

for repairs, discards and 1osses 10 ensure on going availability.

Stocks held in the central linen store and at ward level will be rorated ar each delivery
to ensure that linen items are fresh and hygienic.

The Trust will supply sufficient stock to enable Summit 1o react to the Trust’'s Major
Incident Policy.

Distribntion

The sorled linen bags will be collected from the ward/department disposal hold by the
porters and the clean linen will be delivered by the Trust’s Linen Sub-contractor thus
minimising the risk of cross contamination. Clean and dirty linen will be segregated
at all times,

Information

The information recorded on top-up requirements will feed into a management

information system recording usage per recipient. This will enable monitoring of
appropriate linen usage.

11
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Dry Cleaning
The Linen Sub-contractor will provide dry cleaning for delicate materials.
Organisation and Manning

The hotel services manager will be responsible for linen services and will moniwor and
report on the standards of service provided by the Liner Sub-contractor,

Training and development

The training of the on-site distribution work force will be the responsibility of the
Linen Sub-contractor,

The on-site collection and top up staff will be trained to manage the linen service.
The traming programme will be designed and delivered by Surmmit in conjunction
with supervisory staff and will cover the following procedures:

segregation of linen;

stock management;

health and safety;

lifting and handling,

use of sewing room squipment;

technigues for measuring and fitting clothing;

12



PART 4: PORTERING, TRANSPORT AND WASTE SERVICES

1.

2.1

2.2

Introduction

This service encompasses three separate areas:

’ Portering
" Courier
. Waste collection, transportation and disposal

The porters used to support these services will be split into two pools. Those staff
responsible for patient movement will form part of the zonal hotel management system
reporting ¢ the zonal managers. The pool porters and back of house porters will form
a separate team reporting to the portering co-ordinators.

Summit will provide a waste management service winch encompasses the management
of specified waste items in accordance with the terms of the Qutput Specification.

The waste management service may be divided into a number of separate areas, each
of which reguires different handling procedures to suit the associated level of risk.

Clinical waste
Dortestic Waste
Industirial Wasie
Confidential Waste

Technical Solution
Security

Security services at the Hospital will be primarily driven by technology with restricted
access systems and CCTY monitoring, backed by the ability to provide & physical
response o incidents. The physical dedicated security presence will be 3 minimum
presence supporied by portering staff.

Portering

The portering function defined within the Output Specification will be split with the
zonal hotel management team being cesponsible for all ward/department based

activities and the pool porters being responsible for site services, material delivery and
ad hoc tasks,

The pool portering function will be supervised by a pool co-ordinator who will be
responsible for allocating work and issuing request orders. The Pool co-ordinator will
report directly to the hotel services manager. The Help Desk will provide a first line

response to ad hoc requests, freeing up the pool co-ordinator to provide working
SUPervision.

13



Porters working in the ward/department areas will be part of zonal management teams
and will be under the direction of zonal managers who will liaise with the Teust and
the individual ward managers. The hotel services manager will have respensibility for
this aspect of the service.

Through a dedicated pool of resources Summit will provide a scheduled transport
service 1o other bodies within the general locale.

- .

Scheduled Duties

The general portering duties will be carried cut as part of an agreed schedule. The
frequency and method of collections and deliveries will be agreed with the individual
ward managers. These tasks will include:-

. distribution and collection of meal trolieys

. waste collection

. dirty linen collection

. scheduled patient movements

- distribution of Trust steres, including pharmacy {one delivery per ward per
week from The Trust store to the ward)

. mai} delivery within the hospital

. the movement of medical records within the Hospital. 5erco will commit cne

member of Personnel to this task between the hours of & am to 5 pm and will
be responsible for this task insofar as demand can be met by such member of
Personnel supported in circumstances of excess demand by the existing number
of the mail delivery Personnel. The Trust staff will ensure that records are
available for collection 24 hours prior to the tme required for delivery, At all
other times {where the records were not available at the appropriate time) and
where additional demand cannot be met by Serco as aforesaid such services
will be the Trust’s responsibility,

. movement of medical gasses, including disconnection/reconnection
’ specimen collection and delivery
. scheduled courier deliveries/coliections. The additional external maternity

record movements to the additional outlying clinics and health centres will be
carried out by the Trust's staff.

[rregular Tasks

A procedure will be agreed to allow approved Trust staff to notify the Help Deck of
a request for support. The Trust staff will prioritise the request in accordance with the
Output Specification. Irregular tasks by their nature canmot be an extension of the
scheduled duties but may include:-

* irregular portering tasks

. unscheduled patient mevements
. transfer of deceased to mortuary
. movement of furmiture

» planned larpe scale moves

14
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Waste

Summit will provide and operate the waste management service io compiiance with
Statutory Requirements and Industry Standards.

The Duty of Care L
Responsibility for identifying hazardous waste items and following an appropriate
method of disposal will be shared between the Trust and Summit. There is 2 need to
develop a joint approach which ensures safety at all peints in the process. This arises
from the split responsibility for waste. The Trust has sole responsibility for bagging,
tagging, identification and segregation of the waste produced up to the peoint of
collection by Summit who have sole responsibility for the waste through the tansport
and disposal stages. Porters who become aware of clinical waste incorrectly bagged,
labelied or stored within the disposal hold will notify the Trust immediately and
proceed according to instructions given by the Trust

The specific responsibilities of Summit will be:-

» to lock into all waste transport containers prior te removal from the disposal
hold and notify the Trust of any bags that can be seen to be incorrectly tageed

. safe storage of waste after collectton from the disposal hald

. waste is appropriately transported

. waste is appropriately disposed

The specific Eespc-nsibilities of the Trust will be:-

* provide black and yellow bags

. provide labels for the yellow bags

. sharps boxes

. specialist consignmen{ of amputated limbs, placenta, foetal remains,
pharmaceutical waste, radicactive waste and cytotoxic waste

. bag and wg all waste and place in appropriate area within the disposal
hold

Segregation of Waste

Clinical waste will be placed within vellow bags which will be tagged and stored
within lockable containers designed for the purpose. All sharps will be kept in a box
designed for the purpose and stored within the chinical waste container. Non clinical
waste will be placed within black bags and will be placed in the designated area
within the disposal held.
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Disposal of Clinical Waste

Each bag or rigid container of clinical waste will be clesed and labelled by Trust
staff, The waste will be placed in lockable yeliow container by the Trust staff. The
container will be locked and transported along the hospital streats by the porters to
the hoiding area for collection. At this point the reference will be logged to indicate
the date of production of waste. Specialist clinical waste {radicactive, cytotoxic,
pharmaceutical, foetal remains and limbs) will be placed in appropriate rigid
contaipers and tapged by the Trust, All clinical waste removed from the Site will
follow the transfer note procedure.

The Trusts policy for dealing with foetal waste in a dignified and sensitive way will
be strictly adhered to. When the responsibility for the care of foetal waste passes
from the Frust to Summit staff it will be handled separately by the porters and care
taken to ensure that it is incinerated separately from other waste.

Disposal of Domestic Waste

Domestic wasie collected from wasle bins will be placed in black bags and
transported to the on-site compacting facility.

Disposal of Industrial Waste

Waste from grease iraps, radiology processor holding tanks, waste oii and flucrescent
tubes will be stored and disposed of in accordance with the relevant Statutory
Reguirements. Standard industrial waste, presenting no hazard, will be compacted.

Disposal of Confidential Waste

It is envisaged that the Trust staff will carry out their own small scale shredding. For
the larger scale tasks resources will be made availabie from the portering staff on an
"as needed” basis. A member of the Trust’s staff will be reguired 1w witness the
shredding process. Shredding equipment will be provided by Summit.

General

As part of the quality management procedures and in order t© provide a clear audit
trail, an agreed percentage of transportation containers will be weighed, before
collection and the result lopged against the containers identifweation, This information
can be checked against the contractors vehicle weight tickets which will be used to
verify the waste guantities preduced by the Hospizal.

Waste Recycling

The wviability of recycling materials is constantly changing and as such the local
market will be monitored for those items which are suitable for treatment. They
would be segregated from the general waste and disposed of separately for a
commercial price.



2.4

Notification to the External Contractor of Special Items

Periodically the Trust may pgeneraie items which require special provision for
collection and/or disposal. Summit wilt develop procedures for identifiable risks as
part of the risk assessment and develop an appropriaie range of procedures.
Additional costs may be incurred and they will be charged to the Trust on a mumally
agreed basis.

Periodic Checking of Waste Licences

Summit will retain responsibility for monitoring the licensing of the waste removal
contractor. Twice per annuim disposal sites will be visited to ensure that they comply
with Statutory Requirements. The Trust will be invited to attend these wisits.

Commuanications and Logistics

All Portering staff will be issued with bwe way communications in order that they can
communicate with the pool co-ordinator who will be 1ssued reguests from the Help
Desk. The system will incorporate a priority classification to ensure that requesis are
responded to accerding with the Output Specification.

The time when tasks are completed will be recorded through the porter management
system.
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3.2

PART 5 : SWITCHBOARD SERVICES
Introdacton

Summit will provide a 24 hour per day manned switchboard service capable of
meeting the demands of the Hospital.

Technical Solution

The foilowing services will be provided to the Trust:

a 24 hr, 305 day service;

operating the internal paging and radio system;
respond and implement staff call out procedures;
maintaining an electronic and hard copy site directory;
monitoring alarm systems;

facititating fault rectification of the relephone system.

Incoming Calls
All calls will be answered in an agreed manher.
The communication system will include an auto attendance facility.

Operators will be trained to deal with calls and to provide assistance to callers with
speech, language or hearing difficuities

Callers with complex queries will be diverted 1o the Help Desk where they can be
assisted in a more relaxed way.

Emergency Procedures

Agreed procedures wil! be adopted to deal with all emergency situations.

The switchboard operaters will be trained in the procedures o be adopted and the role
to be undertaken by the switchboard including, notifications co-ordination and rhe
establishment of dedicated lines.

In the case of a bomb threat, operators will be rehearsed in taking the appropriate
details from the caller, requesting further information not offered, noting any
identification codes offered and accurately recording all the information. All
operators will participate in the Hospital’s rehearsals for major incidents.

Technical Duties

Suemmit will provide technical assistance in the form of fault identification and
reporting on all associated equipment, including lines, paging equipment, alarm

12
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systems, telephones and network systems.
A directory will be maintained of all Hospital telephone numbers.

Summit wiil be responsible for maintaining the telephone systems either directly or
through third party agreements. Detailed technical knowledge and advice will be
provided to the Switchboard Supervisor by the person providing such maintenance.

On Call Arrangements

The Trust will be responsible for ensuring that on-call duties have been reported to
the switchboard supervisor 24 hrs. in advance. Part of the operators duties will be to
maintain the relevant information provided by the Trust regarding all or call staff.
The details will be entered into an on call register and will be available to all
operators. Should any inaccuracies in the register be discovered by an operator the
appropriate changes will be reported to the Trust as soon as reasonably practicable,
following verification,

Personnel

The department will be under the direction of a switchboard supervisor who in
addition to ensuring the department works effectively on a day to day basis will also
undertake many of the routine technical requirements such as changing extension and
providing direct dial access change notices.

The departmental staffing levels will be arranged to match the call profile during the
day.

Quality and Performance

Aldl switchboard stafi will be trained in zl! relevant aspects of the switchboard
operation.
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PART 6: SECURITY SERVICES

1.

2.1

Introduction

Summit will provide a 24 hour security service by means of dedicated security
officers and CCTV systems.

R

Technical Solution
Risk Management
Summit will endeavour (o be proactive in identifying potential security risks and will

notify the Trust where these are identified and respond to events in an agreed manoer.
The capability of the Service will include the following:-

v to provide advice to the Trust;
. an agreed system for incident reporting and management;,
. a comprehensive electronic surveillance system;

The Hospital requires to be a safe and secure environment without compromising
freedom of movement for patients, visitors and staff.

Awareness and vigilance of all staff 15 probably the most effective means of achieving
a secure environment and provision will be made for a tolling programme of trammg
for all Summit staff and selected agreed Trust staff,

Summit will menitor the car park and internal roads and where appropriate implement
agreed action plans to deter misuse of the Site,

The Estales Manager will undertake an annual review of security using the following
metheds:

Situational crime including an analysis of the main preventable
prevention analysis: risks, e.g. visibility, target hardening and
envirenmental management.

Crime audit; to establish when and where crime occors and
contrast with local Police crime pattern analysis
to determine trends.

Boles: idensify appropriate roies within the organisation
to assist with crime prevention.

20
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3.4.

3.5.

Incident Reporting

Detziled records will be maintained w ensure that all incidents are managed as
effectively as possible and to provide information to the Trust. A summary of the
record sheets will be compiled on a quarterly basis and reported to the Trust as
follows:

¢ number of security incidents;
¢ number of occasions when Police assistance calied:

The first point of contact for non-viclent incidents will be the Help Desk which will
log the call and co-cordinate a response. The Help Desk staff will be trained to follow
procedures to identify the level of response required according to the seriousness of
the incident. The time a respense is delivered to the source of the request wil be
logged on an incident sheet.

Communications

The security guards will hold two-way pagers and can be contacted directly or via
the Help Desk. Porering siaff will similarly hold two-way pagers and may be
contacted either directly, via the Control Room or via the Help Desk.

Proviston out-of-hours

Security cover will be available 24hrs with tﬂg_ggar\dw from 3pm to 3am.
Supervision and management suppoit in the event of a serious incident will Be

provided by the On call manzger and where required will be supplemented by
poricring staff.

Patient’s Charter

The Patient’s Charier states that patients may expect reasonable measures to be taken
for their personal protection and safety and patient personal belongings may be placed
and kept in a safe place within the Hospital by Trust staff.

Management and Staffing

The Estates Manager will be responsible for the management of the security guards
ang the effectivenass of the security service provided.

The routine patrolling of the Site and first line response to incidents will be
undertaken by the security guards who will maintain a continuous presence within the
Site. Summit have made provision for individuals which if rostered 24 hrs provides

Qe man during the day and [wo at night. The guards will conduct patrols throughout

the 24 hr period and this will be monitored through the Morse Watchman System
which electronically identifies when poinis on the Site have been patrolled. Al
security staff will be appropriateiy trained,
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Training

All staff employed by Summit will be trained to be vigilant about security issues. In
particular, ali staff with access to unsupervised or locked areas will be responsible for
key control and for leaving the area in a secure condition. All faults to windows,
doors or locking mechanisms will be reported to the Help Desk and will then be
entered into Summit’s defect management system.

Portering staff will receive specialist waining in non-agpressive de-escalation
techniques and will support the security geards in the event of a violent incident.

All Summit’s employees will receive training in security management as part of their
induction Security procedures will be part of the service specific operational manuals.
Sessions may be conducted by Sumimit staff and may also incorporate Fire Safety and
Health and Safety inte this programme. This will ensure that all staff are briefed on
the systems established and the points of contact and adopt appropriate crime
prevention strategies

All Accident & Emergency porters will receive an enhanced level of training to meet

the nisks associated with this area. This training will be extended to selected agreed
Trust staff based in this area, should the Trust require.
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2.1

2.2

2.3

PART 7 : RESIDENTIAL ACCOMMODATION SERVICES

Introduction

Summit will provide an on Site residential svite of both single and married
accommodation. 1n addition to the above, there wiil be a number q_f _gn-call rooms
throughout the Hospital

Technical Solution

The majority of the housekeeping will be carried out by a domestic team dedicated
to the residences. The tasks will be carried out in accordance with the apreed
schedules. The frequency and method of cleaning will depend upon the locaticn and
usage of the area concerned.

Reactive Cleaning

A system of agreed priorities will be operated when the Trust requests ad hoc
cleaning. A procedure will be agreed to altow approved Trust siaff 1o either notify
the zonal manager or the Help Desk of an incident in this area.

On-Call Rooms

Summit will provide daily servicing to on-call rooms.

[t is possible that on-call accommodation may be used by more than cne clinician
during a 24 hour pericd. This may result in rooms requiring up to three linen
changes and cleans during this 24 hour period.

Residential Accommodation

Summii 15 not responsible for the allocation of the accommeodation or for the
collection of rents eic.

Summit will provide daily cleaning to the commeon areas of the shared units. On a
weekly basis Summit will;

. provide a full cleaning service
. exchange linen (this is not a bed making service}
. exchange towels

Continental Breakfast will be supplied to the compulsery residents with compulscry
resident status. Summit will agree with the Trust upon a suiable level of feod to be
provided for the number of compulsory residents.

Full cleans of single and married accommodation will be undertaken on the vacation
of the accommodaticn by the tenant. An inventory check will alse be undertaken.
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2.4

Security

The residences will have controlled access and the issue of keys will be controlled
by the Help Desk at the direction of the Trust.

Respurces

There will be 2 domestic team dedicated to the residences and this team will liaise
closely with the linen room to ensure residents recetve the appropriate service.
Assistance will be availzble to the residents from the Help Desk who will deploy an
appropriate response from security staff for access or security problems, from pool
domestics for cleaning problems, from poel porters for spare linen or the shifi
technician for maintenance problems. Keys will be issned out-of-hours from the
Help Desk as directed by the Trust.
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PART 8: ESTATES SERVICES

I.

Intraduction

Summit will provide building and engineering maintenance services to the Hospital
by means of a dedicated Estates Maintenance Department,

-,

Technical Solution
Maintenance

The maintenance tasks are split into two main areas namely planned and reactive
maintenance. Planned maintenance in respect of breakdowns will be carried out by
suitably qualified staff, Specific areas of the Estates Service are highlighted below:-

Grounds

Summit will ensure thal grounds & pardens will be kept 1o an agreed standard. To
ensure continuity of approach the Design Landscape Architect will assist in the
preparation of the maintenance schedules. The scheduie may include :-

weeding and peneral debris collection

cutting and attendance to lawn areas

pruning trees and shrubs

removal and replacement of dead trees (asset replacement)
seasonal planting

Winter Maintenance

Summit will, a1 the Trusts direction, enter into a cost pass through contract for the
snow and ice clearance to the rosds and car parks within the site, This will he
backed up by the first line path clearance by Summit. The first line service will
include:-

. snow and ice clearance of the site paths
. gritting the public access areas due to unforecast snow or frost
Pest Control

Summit will, at the direction of the Trust, enter inio a cost pass through coniract for
pest control at the Site in accordance with paragraph 5.3 of Part A of the General
Provisions.



Building

The buillding fabric will be maintained in line with the agreed Maintenance
Procedures backed up with mainienance services in respect of breakdowns when
required in respect of breakdowns.

M&E Services

All mechanical and electrical services including infrastructure will be maintained in
line with the agreed Maintenance Procedures backed up with maintenance where
required in respect of breakdowns.
Specialist Services
Specialist services such as piped medical gasses will be managed by appropriatety
qualified staff and maimained in lice with the agreed Maintenance Procedures backed
up with maintenance when required in respect of breakdown.
Telephone Communication
Summit will {through the Approved Service Provider} let a specizalist subcontract for
the maintenance of the telecommunications system. This will include the following
SEIVICEs I-

a remote check of the system

software faults corrected from a remote location

. hardware replacements

1T

Summit will let a separate specialist subcontract for the maintenance of the IT
system. This will include the following services :-

maintenance of the [T system

- replacement of active components
patching of compaonents

The service will not inclhude :-

- management of the software system

Management Information System

Summit will utilise an appropriate management information system for planning,
monitoring, managing and reporting on all its maintenance activities.
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The system will monitor actual response times for all the mainienance tasks in
respect of breakdowns and on a monthly basis report the performance of Summit,
This will be used in calculating the monthly Service Score.

The information system will have a plant history file to record the details of all
planned preventative maintenance and maintenance work in respect of breakdowns
carried out which will be capable of identifying the work carried out on each asset.
This information will assist with asset replacement.

Out of Hour Procedures

Calls to Summit staff requiring mamtenance in respect of breakdowns will be
initiated via the Help Desk. There will be a Manager on duty who will carry a twe
way radio pager, He will be supported by an on-cal] shift technician. The on-call shift
technician will ensure a response to any plant, structure or service failure which may
occur. He will be multi-skilled and able to respond to electrical and mechanical
failures. Where appropniate the on-call shift technician will make safe such electrical
and mechanical failures, with further work being completed to an agreed programme.

The Help Desk will be mformed that 3 technician is attending the fault and record the
response fime and action within the information system. If the fault cannot be
rectified by the shift techmician he will, via the Heip Desk, obtain assistance.
Assistance will be provided by the operational staff or if it is out of hours, by on-call
staff. Summit will review the need for call-out mainienance arrangements with
manufacturers of spectalist equipment and where appropriate enter into a service sub-
contract,

Condition 5urve3;s

Summit, by means of a specialist sub-contraci, will carry out major condition
reviews of the building on a regular basts, These reviews will be used in scheduling
the annual asset programme.

TASK AREAS

Maintenance

The maintenance work undertaken will fall into one of two categories:-

Planned Preventative Maintenance

Maintenance work which is carried out in accordance with the PPM Programme and

PPM Work Schedules each to be agreed in accordance with Part 8 of the Qutput
Specification.
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Preparation of PPM Woark Schedule

Summit will base the anmal PPM Programme upon manufacturers recommendations,
hospital operational policies, codes of practice and statutory requirements. The
condition surveys will be used as the basis for the annual asset replacement schedule,

Access arrangements for these tasks will be co-ordinated and agreeq with the Trust.
The effects of any subsequent denial of entry will be notified to the Trust in writing,

The PPM Programme and the PPM Work Schedules will aim to achieve the optimum
balance between planned preveatative maintepance and maintenance in respect of
breakdown.

There will be a range of equipment and static services that do not lend themselves
to condition monitoring and i this case the PPM Programme and the PPM Waork
Schedules will be based on lapsed time intervals. These maintenance periods will be
reviewed and adjusted in the light of performance, usage and the findings from the
maintenance activities themselves.

Reactive Mainienance

Repair work is to be undertaken a result of a breakdown {as defined in the Output
Specification). The work will be undertaken in response to a request to the Help
Desk from 2 designated member of the Trust staff,

The requests will be categorised by the Trust staff in accordance wath the agreed
priority schedule. The management information system will be used to record,
monitor and report on the maintenance tasks in respect of breakdowns,

Asset Replacement

Asset replacemtent will be carried out in accordance with an asset replacement
programme in accordance with the Maintenance Procedures.

Relevant Items

‘The Trust will provide Summit with a fell register of Relevant Items. Summit will
maintain this database and up date it ip accordance with information provided by the
Trust. The Trust will by means of a separate sub-contract carry out periodic condition
surveys of the Relevant Items . These surveys and the information obtained from First
Line Maintenance cammed out will be used by the Trust to produce the Relevant ltem
replacement programme.

Additional Works / Capital Projects
Summit will carry out additiona! works as requested by the Trust in accordance with

the Change Provisions.
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First Line Maintenance (Relevant Items)

Surnmit will provide a fitst line diagrostic inspection of Relevant Items on reasonable
request by the Trust and where appropriate carry out minor repairs. All additional
works will be carried out in accordance with Part 1 of the Schedule to the Services
Agreement.

Building Management

Summit will utilise a Building Management Systern (BMS) to menitor and control
the eguipment, plant angd environment within the Hospital. The BMS will have the
facility to record and graphically display the energy / utility consumption.

Al} critical engineering and life support systems (e.g. plant associated with the
provision of electricity, water and medical gasses) wiil be fitted with the appropriate
alarm and automatic control systems and a facility to report back to the Help Desk.

Help Desk

A central services Help Desk (or such other system as is agreed) will be provided to
give access 10 the full range of services. Requests 1n the event of breakdown will be
entered into the Management Information System and each caller will receive a job
number for their records.

Work requisitions received by the Help Desk will be logged, prioritised and dealt
with by the appropriate department. The MIS will record the time that the fault was
reported and the response times. The Help Desk will provide customers with
information regarding the status of the work in hand.

Utilities

Summit witl be responsible for monitoring energy consumption in accordance with
the Qutput Specification and the Services Agreement.

MANAGEMENT AND STAFFING

The estate manager will have full responsibility for providing the Estates Services.
He wili control all the engineering maintenance staff, engineering services staff,
buiiding maintenance staff and grounds and gardens staff.

Engineering Services - Operational Seaff

The operational building maintenance staff will be managed by the engineering
manager who wiil be a professional engineer,

The operational staff will be rostered to carry out the majority of the planned
preventative maintenance during core working hours. Where this is not possibie
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within critical departments such tasks will be scheduled in agreement with the Trust
in accordance with the Liaison Procedures.

Building Maintenance - Operational Stalf

The operational building maintenance staff will be managed by the estates manager.
Work that wil! be carried out by this department will be limited to maintenance and
minor repairs. Summit will carry out all other repairs in accor@ance with the

Maintenance Procedures.
Training

Al staff will receive training appropriate for the tasks being undertaken. Summit
wiil where appropriate appoint AE. These persons shall be site based with exception
of specialist maintenance e.g. lifts

30



SERVICES MONITORING PROCEDURES

These are the Services Monitoring Procedures {(compnsing 91 pages) referred to in the
DBFO Contracts for the provision of the New Law District General Hospital between Law
Hospitai National Health Service Trust ("the Trust") and Summit Healthcarg (Law)
Limited ("Summit") comprising the monitoring procedures for the following Services :-
Catering Services.

Domestic Services.

Linen Services.

Portering, Transport and Waste Services.

Switchboard Services.

Security Services,

Residential Accommodation Services.

A U

Estate Maintenance Services.

In these Services Maonitorng Procedures Master Definitions Schedule means the document
50 entitled signed by the Trust and Summit and dated an the Execution Date {as defined
therein), as amended or supplemented at any time and, unless the context otherwise
requires, any words or expressions given a meaning in the haster Definitions Schedule
shzll have the same meaning when used in these Services Monitoning Procedures,
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SERVICES MONITORING PROCEDURES

These Service Monitoring Procedures describe the procedures to be carried out by
Summit pursuant to the menitering procedures as described in the Performance
Measurement Model to establish in respect of each Monitaring Period the Recorded
Score expressed as a percentage for each Standard and so as to enable the Service
Score to be calculated in accordance with the Performance Measurement Systern and
the monitoring procedures carried out by Summit will be audited by the Trust in
accerdance with Provision 1.2 of the Performance Measurement System. Where
Sumumit is to record any matter, it will ensure that the same is done correctly and
accurately.

The sample used to measure the performance of each Aspect of Service will be part of
the whele population, or where appropnate, the sample will be the whole population.
A randem method of selection will be used where the sample is pant of the whole
population. The size and frequency of the appropriate sample is to be agreed between
Swnmit and the Trust.

[f at any time either of the parties consider that the sample size and selection of
samples is not representative of the Element of Service as a whole and requires to be
varied to properly measure the Element of Service then that party can propose a
variation to the other and if such vaniation cannot be agreed then the dispute wiil be
resobved by the Dispute Resolution Procedure.



1.1

1.L.1

Lok

PART I
Monitoring Procedures for Catering Service

In respect of each Element of the Service the tests and procedures for monitoring the
indicators of quality standards specified in the Output Specification (“the
Standards™} and calculating the Recorded Score will be as follows :-

Product Sourcing

Procurement

Summit will procure goeds from suppliers ("' Approved Suppliers'} as specified in
a list to be agreed by Summit and the Trust from time to time. The Approved
Supnpliers are 1o be selected on the basis of criteria to be agreed by Summit and the
Trust.

The Standard will be measured by reference to the number of suppliers from whom
gaods are procured by Summit and whe are not Approved Suppliers as demonstrated
by reference to the invoices for goods issued to Summit during the Monitoring Period.
The Recorded Score will be calculated using the following formula:-

x%=""2x100
&
Whers X = Recorded Score
a=  total number of suppliers in the sample from whom goods are

procured and who are not Approved Suppliers dunng the
Monitonng Penod.

b= the number of suppliers in the sample for that Monitoring
Period.

Storage

Summit will implement and operate the procedures agreed by Summit and the Trust
from time to time to control the flow and storage of goods.

The Standard will be measured by reference to items checked by reference to the
storage procedures. The Recorded Score will be calculated using the following
formula:- :

}['%=%xl(}l]



1.1,

(a)

Where X = Recorded Score
2= total number of items checked for that Monitoring Period.
b= total number of items in the sample measured for that
Monitoring Period.

e

Patient Vleal Service
On Site Distribution
(1) Delivery Time

For the purposes of calculating the Recorded Score meals will be taken to mean
lunches and suppers (the "Meals”}. Meals will be delivered and collected within the
timescale specified in the Qutput Specification. The Standard wili be measured by
reference to the number of trofleys and not the number of meals within the troiley. For
trolleys outwith the time specified in the Output Specification a service failure is
incurred to 2 maximum of 5 penzlty peints per trolley.

The Recorded Score will be calculated using the following formula: -

x% =277 100
Where X = Recorded Score
a=  total number of service fatlures recorded for that Monitoring
Period.
b= total number of tolleys in the sample for that Menitoring
Penod.

{ii Delivery Temperature

At the time of delivery of the meals a random sample of meals from the top and bottom
of each trolley will be temperature tested. Two samples will be taken from each
trolley, twice a day.

The Recorded Score will be calculated according to the formula:-

bra

A% = x100

Where X = Recorded 5core



(b}

a=  total number of meals which fail the temperature test for that
Momnitoring Pertod.

h= total pumber of meals delivered or which shcmld have been
delivered for that Monitonng Period.

Menu System

The Trust will issue the meal trays. The menu card for the following day's meal will
be provided by Susrunit and will be issued on the tray. The cards will be completed
by the patients and collected by Trust staff with the trays. The cards will be collected
by the porter when collecting the trolley and the porter will deliver the completed
menu cards to the kitchen whege they will be retained by Summit as a record of the
meals ordered. The Trast will have access 1o the completed menu cards.

{i) Order Period

The Standard will be measured by reference to the number of accasionsin which there
is a failure by Summit to provide the menu cards 10 enable meals to be ordered in
accordance with the Output Specification as indicated by the number of compiaints
made by the Trust to the Help Desk during that Monritoning period. The Recorded
Score will be calculated using the following formuia:

b-a

A= x109
Where X = Recorded Score
a= total number of customer complaints for that Monitoring Period
b= total numberof meals ordered in the sample for that Monitoring

Period.
(1)  Receipt of Chosen Menu
Summit will check each tray as it is loaded into the trolley to ensure that the meal
complies with what has been ordered on the corresponding menu card. The Standard
will be measured by reference to the number of meals which do not correspond to the

menu card order during the Monitoring Period.

The Recorded Score wiil be calculated using the following formula:-

xv =2

a0
b

Where X = Recorded Score



a= total number of meals which do not correspond with the meal
which was ordered for that Monitoring Period

b= total munber of meals ordered for that Monitonng Period.

{c) Food Cuality

Food gquality will be assessed by a panel in which the Trust and Summit will have
equal representation. The panel will sample and assess the food from one menu which
will be randomly selected. The calibration systern will be agreed by the Trust and
Sumimit and will be in the form set out below (for the purposes of this example the
panel is taken to comprise of two members):

MENU ITEM | WEIGHTING { MEMBER A MEMBER B SCORE
Soup 2 Pass Pass 4
Fruijt Juice 1 Pass Pass 2
Satad 3 Pass Fail 3
Dish A 3 Fage Pass 6
Dish B 3 Pasg Pass 6
Veg & 1 Fail Pass :
Veg B 1 Pass Pass 2
Fotatoes 2 Pass Pass 2
Hot Pudding 2 Fail Fail H
Cold Pudding 2 Pass Pass 4
Score 20 17 15 30

Recorded Score 30/40 =73%

{d} Ad Hoc Requests
Trust staff will sign for the delivery. The Standard will be measured by reference to
the number of ad hoc requests met in the timescale specified in the Qutput

Specification by Sumrnit during the Monitoning Period.

The Recorded Score will be calculated using the following formula:-



Where

b -a

X% = x100
b

X = Becorded Score

-l

a= total number of occasions in which there was a failure to
deliver in the agreed time an ad hoc request for that Monitoring
Period

b= total number of ad hoc requests in the sampie made for that

Monitoring Period

1.1.4 WNutntion and Dietetics

(2)

Summit will sign computer print outs, detailing the volume and weights used,
confirming that Summit has complied with the Output Specification. A
random audit of the signed computer pnnt owts will be conducted by 2 Summt
representative.

(i Standard Recipes

The Standard will be measured by reference to compliance with the
agreed standard recipes.

The Recorded Score will be calculated using the following formula:-

=22 00
b
Where X=  PRecorded Score
a=  total number of meals in the sample which did not

comply with the agreed Standard Recipes for that
Monitoring Period.

b= total pumber of meals produced or which should have
baen produced in the sample for that Monitoring
Period.

(1)  Portion Size

Summit witl randomly sample test the plated meals as they proceed
along the belt.

The Standard will be measured by reference to the number of incorrect
portion sizes within each meal service during the Monitoring Period.
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(iii)

An incorrect postion size will result in 2 meal service failure,

The Recorded Score will be calculated using the following formula:-

=42 00
3

Where X =  Recorded Score

as= total number of mea! service failures in the sample for
that Monitoring Period

b= total number of pilated meals in the sample for that
Maonitoring Period

Menu Contents

Summit will keep a record of the menu contents which was served for
each meal.

The Standard is measured by reference to compliance by Summit with
the agreed menus. If Summit does not provide the agreed menus it will
result in a meal service failure. The Recorded Scare will be caleulated
using the following formula: -

&

xoe = 229100
b

Where X = Recorded Score

a=  total number of meal service failures in the sample for
that Moanitoring Period

b= tota] number of agreed menus in sample for that
Monitoring Period

Non Patient Services

()

Restaurant

Summit will keep a record of the hours during which the restavrant is open for
trade ("the Restaurani Opening Hours Log'"} The Standard will be measured
by reference to the total number of trading hours that the restaurant is not open
for trading purposes as indicated by the Restaurant Opening Hours Log against
the total time that it ts agreed to be open for wrading purposes for that
Monitoring Period. The Recorded Score will be calculated using the following
formula: -



(b

(<)

X%=b—-;£x]ﬂﬂ

where X =  Recorded Score

a=  total number of hours the restaurant is -::rp-r-eﬁ' for trading
purposes for that Monitering Pened.

b= total number of hours the restaurant was open or should have
been open for trading purposes for that Monitoring Peried.

Vending
The vending selection wil! be as agreed by Summut and the Trust.
The Standard will be measured by reference 1o the agreed selection of food

items available. The Recorded Score will be calenlated using the following
formula:-

m=£’—;‘1xmu

Where X =  Recorded Score

a = average number of agreed food iterns in the samgple out of stock
for that Monitoring Period

b= total number of agreed iterns in the sample which should have
been available for that Momitoring Period.

Functions
(i) Set Up
The Standard will be measured by reference to the number of upheld

customer complaints in relation to functions. The Recorded Score will
be calculated using the following formula: -

X% =f'—:-x1uo

Where X =  Recorded Score

a= total number of upheld customer complaints for function set up
for that Monitaring Period,

b= total nunber of functions requested through the help desk for



(i)
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that Monitoring Peried.
Delivery

All deliveries will be signed for by the Trust. The Standard for
delivery times will be measured by reference to compliance with the
agreed delivery times, The Recorded Score will be calculated using the
foliowing formula:-

X%=:;ax100

Where X=  Recorded Score

a=  total number of times delivery time not complied with for that
Monttering Period.

b= Total number of functions requested through the help desk for
that Monitoring Period.

(d} Customer care

()

(1)

Staff Behaviour
The Standard will be measured by reference to the number of upheld
customer complaints against Sutmit Personnel duting the Monitoring

Periocd. The Recorded Score will be calculated using the following
formula: -

A% =100 - (a+3b)

Where X =  Recorded Score

a=  total number of upheld customer complaints during the
Monitering Period

b= total number of upheld customer complaints resulting
in formal disciplinary action during the Monitoring
Penod. -
Refunds & Replacement

The Standard wall be measured by reference to compliance with a
customers reguest for a replacement or refund of unsatisfactory goods. -

The Recorded Score will be calculated using the following formula:-
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A% =100 -a

Where X =  Recorded Score

a= total number of failures to comply with an upheld
customer refund or replacement request during the
Manttoring Period

1.1.6 Hygiene Health and Safety

{¢)

(a)

(b)

Documentation

Summit will implement and operate a document control system to be agreed
by Summit and the Trust from time to tme. Summit wili carry out a sample
audit on 2 monthly basis. The Standard is measured by reference to
compliance with the document conirol system by Summit during the
Monitoning Penod.

The Recorded Score is calculated using the following formula: -

A% = 130 - (M s ad)

Where X =  Recorded Score

a= total pumber of breaches of the document control system in the
sample for that Monitoring Period

Legistation

The Standard will be measured by reference to compliance with all relevant
aspects of Statutory Requirements as evidenced by 2 checklist of all relevant
aspects of Statutory Requirementsas menitored by Summit in a monthly audit.
The Recorded Score will be calculated using the following formula:-

x% =22% 100
Where X =  Recorded Score
a= the total number of itemns on the checklist which have not been

fully complied with

b= the tatal number of items on the checklist

Environmental Health
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Each failure by Summit to comply with EHO recommendations within the E?ID
response time limits will resujt in a direct deduction from the Operating S::‘_.pre of 5%.
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2.1.1

PART 2

Monitoring procedures for Domestic Services

The areas of the Hospital which Summit are responsible for cleaning are the High Risk
Clinical Areas, the Clinical Areas and Non-Clinical Areas {the "Haspital Cleaning
Area'). The Hospital Cleaning Area will be cleaned in accordance with the various
working procedures and cleaning schedules te be apreed between the Trust and
Summit upen completicn of the Building Design which schedules will also stipulate
the frequency within which and the timescales within which the Hospital Cleaning
Area is 10 be cleaned (the " Cleaning Schedules").

Each zone will comprise of 2 number of individual cleaning areas (the "Zonal
Cleaning Areas"). The zonal management tearn will carry cut randem inspections
at agreed intervals, throughout the Monitoring Period of the Zonal Cleaning Areas to
moniter compliance by Summit with the Cleaning Schedules {“the Cleaning
Enspections”). The results of the Cleaning Inspections will be recorded in writing in
a checklist in a form to be agreed between Summit and the Trust {the "Cleaning
Inspection Checldist").

The hotel services management will carry out random inspections, at agreed intervals,
throughout the Monitering Period to monitor compliance by Summit with the Cleaning
Schedules (the “Cleaning Monthly Inspection Process”). The results of each
inspection carried out as part of the Cleaning Monthly inspection Process wiil be
recorded in a checklistin writing in a form to be agreed betwesn Summit and the Trust
(the "Cleaning Monthly Inspection Process Checklist"),

[n respect of each Element of the Service the tests and procedures for monnoning the
indicators of guality standards specified in the Qutput Specification (“the Standards™)
and calculating the Recorded Score will be as follows:-

Fleor Maintenance
Fleor maintenance

The Standard will be measured by reference to the number of Zonal Cleaning Areas,
which have been appropriately maintained in accordance with the Cleaning Schedules
as indicated by the Cleaming Inspection Checklists and the Cleaning Monthly
Inspection Process Checklists for that Monitoring Pericd. The Recorded Score will be
calculated using the following formula:-

b_
b = —— x 100
B

Where X = Recorded Score

a=  total number of failures to clean Zonal Cleaning Areas or parts
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of Zonal Cleaning Areas in the sample in accordance with the
Cleaning Schedules for that Monitoring Period.

b= total number of Zonal Cleaning Areas in the sample for that
Monitering Period.

Time beiween cleans

The Cleaning Schedules will specify which areas of the Hospital Cleaning Area require
to be cleaned more than once a day and will indicate the frequency with which, and the
timescales within which, such areas are to be cleaned.

The Standard will be measured by reference io compliance by Summit with the
timescales set out in the Cleaning Schedules with reference to the timespan between
cleaning as indicated by the Cleaning Inspection Checklists and the Cleaning Monthly
Inspection Process Checklists. The Recorded Score will be calculated using the
foilowing formula:

x% =200
&
Where X= Recorded Score
a= total number of failures in the sample to meet the timescales

stipulated in the Cleaning Schedules with reference to the
timespan between cleaning for that Monitoring Penod.

b= total number of areas in the Hospital Cleaning Area in the
sample which were ¢leaned or which should have been cleaned
in the sample for that Monitoring Period.

Reactive Cleaning

The Standard will be measured by reference to the number of requests for reactive
cleaning of floor areas made to the Help Desk which are respended to within the
timescales specified in the Output Specification for the relevant priority category and
otherwise in accordance with the Cleaning Schedules for that Monitoring Period. The
Recorded Score will be calculated using the following formula:-

o =200
b
Where X = Recorded Score
a=  totzl number of failures to respond to requests for reactive

cleaning of floor areas in accordance with the Cleaning
Schedules and within the timescales specified in the Qutput
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Specification for the relevant priority category in the sample for
that Monitering Period.

b= total pumber of upheld requests for reactive cleaning of floor
areas in the sample during that Monitoring Period.

-

Sanitary Ware
Sanitary furniture maintenance

The Standard will be measured by reference to the number of sanitary areas, as defined
by Summit and the Trust, which are cleaned in accordance with the Cleaning
Schedules as indicated by the Cleaming Inspection Checklists and the Cleaning
dMonthly Inspection Process Checklists. The Recorded Score will be caleulated using
the following formula:

-

A = =z 10D
Where X=  Recorded Score
g=  total number of failures to clean sanitary areas or parts of

sanitary areas in the sample in accordance with the Cleaning
Schedules for that Monitoring Period.

5= wotal number of sanitary areas in the sample for that
Monitoring Period.

Reactive Cleaning

The Standard will be measured by reference 1o the number of requests for reactive
¢cleaning of sanitary areas made to the Help Desk for that d{onitoring Period which are
responded to by Summit within the timescales specified in the Output Specification
for the relevant prienty category and otherwise in accordance with the Cleaning
Schedules. The Recorded Score will be calculated as follow:-

1% =222 100
b
Where X= Recorded Score
a=  total number of faiures to respond o reguests for reactive

cleaning of sanitary areas in accordance with the Cleaning
Schedules and within the timescales specified in the Output
Specification for the relevant priority category in the sample
during that Monitoring Period
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5= total numberof upheld requests for reactive cleaning of sanitary
areas in the sample for that Monitoring Pericd.

Replenishment of Disposables

The replenishment of disposables wiil be carried out by Summit as part of Sumunit’s
general cleaning responsibilities in the Cleaning Schedules. The Standard will be
measured by reference to the number of receptacles which are empty or which are
filled with an unsuitable alternative as indicated by the Cleaning Inspection Checklists
and the Cleaning Monthiy Inspection Process Checklists. The Recorded Score will be
calculated using the following formula:-

bk -a

X% x 100
Where X=  Recorded Score
a= total number of receptacies which are empty or which are filled
with an unsuitable alternative in the sample for that Monitoring
Period.
b= total number of receptacles in the sample for that Monitoring
Period.

Furniture Fixings and Fittings
Emptying waste receptacles

The Standard will be measured by reference both to compliance by Summit with the
Cleaning Schedules for the routine empiying of waste receptacles as indicated by the
Cleaning Inspection Checklists and the Cleaning Monthly Inspection Process
Checklists and the number of requests for the reactive emptying of waste receptacles
made to the Help Desk which are responded to within the tinescales specified in the
Output Specification for the relevant priouty category and otherwise in accordance
with the Cleaning Schedules during that Monitoring Period. The Recorded Score will
be calculated using the following formula: -

TP Gl CRL) BT

{b+dh
Where X= Recorded Score
a= total number of failures to empty waste receptacles in
accordance with the Cleaming Schedules in the sample for that
Meaonitoring Period.

b= total number of waste receptaclas in the semple for that
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Monitoring Period.

total number of failures to respond to requests for the reactive
emptying of waste receptacles within the agreed timescale apd
in accordance with the Cleaning Schedules in the sample for
that Monitoring Period. -
total number of requests for the reactive waste receptacle
emptying in the sample during that Monitoring Pericd

4.2 Cleaning horizontal surfaces

The Standard will be measured by reference to both the number of honizontal surface
areas, as defined by Summit and the Trust, which are ¢leaned in accordance with the
Cleaning Schedules as indicated by the Daily Inspection Checklists and the Cleaning
Monthly Inspection Process Checklists and the number of requests for the cleamng
of herizontal surfaces made to the Heilp Desk which are responded to within the
timescales specified in the Output Specification for the relevant priority category and
ctherwise in accordance with the Cleaning Schedules for that Monitoning Peried. The
Fecorded Score will be calculated using the tollowing formula:-

Where A=

b+

Recorded Score

total number of failures to clean herizontal surface areas or
parts of honzontal surface areas in accordance with the
Cleaning Schedules in the sample for that Moenitoring Period.

total number of horizontal surface areas which were cleaned or
which should have been cleaned in the sample for that
Monitoring Period.

total number of failures to respond to requests in accordance
with the Cleaning Schedules and within the timescales
specified in the Output Specification for the relevant priority
category for the reactive cleaning of horizontal surface areas in
the sample for that Monitoring Period.

total number of requests for the reactive cleaning of horizontal
surface areas in the sample for that Monitoring Period.

4.3 Cleaning Vertical Surfaces

The Standard will be measured by reference to the numbec of vertical surface areas as
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definad by Summit and the Trust ¢leaned in accordance with the Cleaning Schedules
as indicated by the Cleaning Inspection Checilists and the Cleaning Monthly
Inspection Process Checklists and the number of requests for the cleaning of vertical
surfaces made to the Help Desk which are responded to timescales specified in the
Qutput Specification for the relevant priority category and otherwise in accordance
with the Cleaning Schedules for that Monitoring Period. The Recorded Score will be
calculated using the followang formula:-

m:wxlﬂo

(b +d)
Where  X= Recorded Score
a= total number of failures to clean vertical surface areas or parts

of vertical surface areas in accordance with the Cleaning
Schedules in the sample for that Monitoring Period.

b= total number of vertical surface areas which were cleaned or
which should have been cleaned in the sample for that
Monitoring Period.

c= total number of failures to respond to requests for the reactive

cleaning of vertical face areas in the sample within the
timescalas specified in the Output Specificationfor the relevant
prionty category and otherwise in accordance with the
Cleaning Schedules for that Monitonng Period.

d= total number of requests for reactive cleaning of verticat surface
areas in the sample for that Monitoring Period.

Wall Washing Programme

Summit will carry out a rolling programme ¢f wall washing to be agreed between the
Trust and Swmmit and which will be 10 accordance with the Output Specification (the
"Wall Washing Programme™). The Standard will be measured by reference to
compliance by Sumnmit with the Wall Washing Programme as indicated by the Daily
Inspection Checklistsand the Cleaning Monthiy [nspection Process Checklists for that
Monitoring Period. The Recorded Score will be calculated using the following
formula:- .

m=(b+d]‘{a+c}
b+ 4}

x 100

Where X= Recorded Score
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a= total number of failures to wash walls or pans of walls in

accordance with the Wall Washing Programme in the sampie
for that Monitering Period.

b= total number of walls in the sample for that Monitoring Period.

c= total number of failures to respond to requests for the reactive
cleaning of walls within the imescales specified in the Qutput
Specification for the relevant prionty catepory and otherwisz in
accordance with the standards and procedures set out in the
Wall Washing Programme in the sample for that Monitoring
Period.

d= total number of reguests for the reactive cleaning of walls in the
sample for that Monitenng Penod.

Housekeeping

Programmed curtain cleaning

Summit will implement a roiling programme of curtain set clearing o be agreed
between the Trust and Summit and which wifl be in accordance with the Output
Specification (the ""Curtain Replacement Programme').

The Siandard will be measured by reference to compliance by Summit with the Curtain

Replacement Programme for that Moniloring Pertod. The Recorded Score wall be
caleulated by using the following formula:-

X% =222 o
b
Where A= Fecorded Score
a= total number of failures to clean curtain sets in the sample
duning that Monitoring Peciod.
b= 10tal number of curtain sets which were cieaned or which

shoyld have been cleaned in accordance with the Curtain
Replacement Programeme in the sample for that Monitoring
Perind.

Reactive Curtain Replacement

The Standard will be measured by reference to the number of requests for reactive
curtain replacement made to the Help Desk for that Monitoring Period which are
responded 10 by Summit within the timescales specified in the Quiput Specification
for the relevant prionty category and otherwise in accordance with the Curtain
Repiacement Programme. The Recorded Score will be caleulated using the following
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Recorded Score _

total number of failures to respond 1o requests for reactive
curtain replacement within the timescales specifted in the
QOutput Specification for the relevant priority category and
otherwise in accordance with the Curtain Replacememt
Programme in the sample for that Monitoring Period.

total nurnber of tequests for reactive curtain replacement in the
sample for that Monitoring Period.
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PART 3
Monitering Procedures for Linen Services within Summit's Control

In respect of each Element of the Service the test and procedures fcr?ﬁénituring the
indicators of standard specified in the Output Specification (*'the Standard™} and
calculating the Recorded Score will be as follows:-

Linen Internat

A series of working procedures and time schedules for the collection of all linen to be
cleaned from the wards and which will monitor the movement of the linen within all
areas of the Hospital with the exception of the residencies will be agreed between
Summit and the Trust ( the "Internal Linen Laundry Schedule').

The zonal management team will carry out inspections to monitor compliance by
Summit with the Linen Laundry Schedule {the “Internal Linen Laundry
Iaspection"}. The results of each and every Intemal Linen Laundry Inspection will
be recorded 1n writing in 2 checklist in a form to be agreed between Summit and the
Trust {the "Internal Linen Laundry Inspection Checklist™).

The hotel services management will carry out random inspections at regular intervals
throughouwt the Monitoring Peded to monitor compliance by Summit with the Internal
Linen Laundry Schedules (the "Internal Linen Inspection Process™). The results of
each inspection carried out as part of the internal Linen Inspection Process will be
recorded in writing in a checkiistin a form te be agreed between Surnmit and the Trust
(the "Internal Linen Inspection Process Checklist").

Collection and Delivery
L) Collection Times

Sumnmit are responsible for collecting all dirty or soiled linen requiring to be
cleaned within the timescales specified in the Cutput Specification and
otherwise in accordance with the [ntemal Linen Laundry Schedule.

The Standard will be measured by reference to compliance by Summit with the
Internal Linen Laundry Schedule and the timescales specified in the Output
Specification as indicated by the Porter Management System or the Ward
Order Communication System for that Monitoring Period. The Recorded
Score will be calculated using the following formula:

x%:ffixmu

Where X = Recorded Score
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a= total number of falures to comply with the Intemal
Linen Laundry Scheduie for the collection of dirty or
soiled linen in the sample for that Monitoring Period,

b= total number of collections of dirty or soiled linen
which were made or which should have been made in
the sampie for that Monitoring Period.

Segregation during transport and storage

The Standard will be measured by reference to compliance by Swmnimit with the
Intemal Linen Laundry Schedule for the sepregation of linen during
transportation within the Hospital as indicated by the Internal Linen Inspection
Checklists and the Intemal Linen Inspection Process Checklists for that
Monitoring Peniod. The Recorded Score will be caleulated using the following
formula:-

m=:;".:wo

Where X= the Recorded Score

a=  total number of failures to comply with the Internal
Linen Laundry Schedule for the segregatior of linen in
the sample during that Monitoring Period.

b= total number of checks in the sample for that
Monitoring Pertod.

Use of Bags and Containers

The Standard will be measured by reference to compliance by Summut with the
Internat Linen Laundry Schedule for the use of the correct bags and containers
as indicated by the Intemal Linen Laundry Inspection Checklists and the
Internal Linen Inspection Process Checklists. The Recorded Score will be
calculated using the following formula:-

X% = 2% e
b
Where A= Recoarded Score

¢=  tetal number of failures to comply with the [nterpal
Linen Laundry Schedule in respect of the use of correct



bags and containers in the sample for that Monitoring
Period.

5= total number of checks in the sample for that
Monitenng Period

i.3.2 Storage and Issue

()

()

Storage Security

The Standard will be measured by reference to compliance by Summit with the
Intermal Linen Laundry Schedule for security procedures 1o respect of linen
storage within the Central Store as indicated by the Internal Linen Inspection
Checklists and the Intemal Linen Inspection Process Checklists for that
Monitoring Pericd. The Recorded Score will be calculated in the following
formula:-

x% = 222 4 100
&
Where X=  Recorded Score
a=  total number of failures to comply with the Internal

Linen Laundry Schedule tor security procedures in
respect of linen storage within the Central Store in the
sample for that Momtoring Period.

b= total number of checks in the sample for that
Monitoring Period.

Top Up Belivery Times

Any requests by the Trust for additional linen over and above that supplied te
the ward by the Trust Linen Sub-Contractor as part of the daily delivery must
be made to the Help Desk.

The Standard will be measured by reference io the number of Trust requests for
additional linen made to the Help Desk which are responded by Summit within
the tinescales specified in the Output Specification for the relevant priority
response category as indicated to the Porter Management System-or the Ward
Order Comununication Systern for that Monitoring Period. The Recorded
Score will be calculated using the following formula:-

X% =b%xl[)ﬂ
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Recorded Score

tota] number of failures to comply with Trust reguests
for additional linen within the timescales specified in
the Output Specification for the relevant priority
response category in the sample for that Monitoring
Peried.

total nunber of Trust requests for additionallinen in the
sample for that Monitoring Period

Summit and the Trust will agree a series of working procedures for the alteration,

repatring and marking of all uniforms issued to Trust members of staff ( the "Sewing

Schedules™).

tud
—

Alter

{i) Alterations

The Standard will be measured by compliance by Summit with the Sewing
Schedules in altering uniforms as indicated by the number of upheld requests
made to the Help Desk for that Monitering Period. The Recorded Score will
be calculated using the following formula:-

Where

{ii} Bepair

b-a

A% = x 100

Eecorded Score

total number of fatlures to atter uniforms in accordance
with the Sewing Schedules in the sample for that
dMonitoring Period.

total number of uniforms which were zltered or which
should have been altered in the sample for that
Monitoring Period.

The Standard will be measured by reference to compliance by Summit with the
Sewing Schedules in respect of repainng uniforms as indicated by the number
of upheld compiaints made to the Help Desk for that Monitoring Period. The
Recorded Score will be calculated using the following formmula:-
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Where A=
a —
b=
Marking

(u)  iarking
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m=f-;ixma

Becorded Score

total number of failures to repair uniforms in
accordance with the Sewing Schedules in the sample
for that Monitoring Period.

tota] number of uniforms which were repaired or which
should have been repaired in the sample for that
Momnitoring Penod.

The Standard will be measured by reference to compliance by Summit with the
Sewing Schedules in marking uniforms for that Monitoring Period. as
indicated by the number of upheld complaints made w the Help Desk for that
Monitoring Pericd. The Recorded Score will be caleulated as follows:-

Where A=

Patient Owned Clothing

b—-a

X% = x Jo0

Recorded Score

total number of failures to 1ssue uniforms vath the
comrect marking in  accordance with the Sewing
Schedules in the sampie for that Monitoring Penod.

total number of umforms which were issued or which
should have been issued with marking in the sample for
that Monitonng Period.

Summit and the Trust will agree a series of working procedures for the laundry of
patient owned clothing prior to Services Commencement Date ("the Patient Owned
Clething Laundry Schedules”).

The zonal management team will camy oul iRspections to monitor compliance by
Summit with the Patient Qwned Ciothing Laundry Schedules (the “Patient Owned
Clothing Laundry Inspection™). The results of each Patient Owned Clothing
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Laundry Inspection will be recorded in writing in a checklist in & form to be agread
berween Summit and the Trust (the "Patient Owned Clothing Laundry Inspection
Checklist™).

The hotel services manapement will carry out randomm inspections at regular intervals
throughout the Monitoring Period to menitor compliance by Summit with the Patient
Cwned Clothing Laundry Schedules {the "Patient Owned Clothing Inspection
Process"). The results of each inspection carmied out as part of the Patient QOwned
Clothing Inspection Process will be recorded in writing in a checklist in a form to be
agreed between Summit and the Trust (the "Patient Owned Clothing Inspection
Process Checklist™).

Processing
(i} Washing

The Standard wall be measured by reference to compliance by Summit with the
Patient Owned Clothing Laundry Schedules for washing items of patient
owned clothing as indicated by the Patient Owned Clothing Laundry
Inspecnion Checklists and the Patient Owned Clothing Inspection Process
Checklists for that Monitoring Period. The Recorded Score will be calculated
using the following formula:

b-a

A = * 100
Where A= Recorded Score
a=  total number of failures to comply with the Patient

COwned Clothing Laundry Schedules 1o respect of
washing in the sample for that Monitoring Penod.

5= 1otal number items of patient owned clothing which
were washed or which should have been washed in the
sample for that Monitering Period.

Pressing
{1) Ironing

The Standzard will be measured by reference to comphance by Summit with the Patient
Owned Clothing Laundry Schedules for ironing items of patient owned clothing as
indicated by the Patient Owmed Clothing Laundry Inspection Checklists and the
Patient Owned Clothing Inspection Process Checklists for that Monitoring Period. The
Recorded Score will be caleulated using the following formula:
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m=5';_‘;m0

Where A= Recorded Score

a=  total number of failures 10 comply with the Patient
Owned Clothing Laundry Schedules for ironing itemns
of patient cwned ciothing in the sample for that
Monitoring Period.

5= total number items of patient owned clothing which
were ironed or which should have been ironed in the
sample for that Monitoring Period.

313 Storage and Issue

(i}

Tum around times

The Standard will be measured by reference to compliance by Summit with the
hmescales agreed between Sumunit and the ¢lothing patient owners for the
cleaning and return to patients of patient owned clothing in accordance with
the Patient Owned Clothing Laundry Schedules as indicated by the Patient
Owned Clothing Laundry Inspection Checldists and the Patient Cwned
Clothing Inspection Process Checkdists for that Monitoring Period. The
Recorded Score will be calculated using the following formula:

X% = ‘&;"x 100

Where X = Recorded Score

a= total number of failures to comply with the Patient Owned
Clothing Laundry Schedules within the agreed timescales in
the sample for that Monitoring Period.

b= total number of items of patient owned clothing which were
cleaned or which should have been cleaned in the sample for
that Monitoring Period

4 Linen Services Management

4.1 Linen Service Interface



28

Summit and the Trust will agree a series of working procedures to monitor the
performance of the Trust Linen Sub-Contractor and action plans to be implemented
in the event of a failure on the part of the Trust Linen Sub-Contractorprior to Services
Commencement Date and from time 1o time (the "Linen Sub-cantract Monitnring
Procedures”).

1

(11}

Monitor and report on Sub-contractor

As part of the Trust Linen Sub-contract Monitoring Procedures Summit will
be responsible for operating 2 system of monitoring and reporting and for
providing the Trust with monthly written reports detailing the performance of
the Trust Linen Sub-Contractor.

The Standard will be measured by reference to compliance by Summit with the
Trust Linen Sub-contract Monitoring Procedures in respect of the issue of the
monthly report for that Monitoring Period. The Recorded Score will be
calculated using the following formula:

X% = b;ﬂx 100

Where A= Recorded Score

= total number cf failures to issue a monthly report in the
sample for that Monitoring Period.

= 1otal number of monthly reports which were issued or
which should have been issued in the sample for that
Monitoring Period.

lmplementation of Action Plans

In the event of a service failure on the part of the Trust Linen Contractor,
Summit will implement the agreed Action Plans described in the Linen
Emergency Procedures.

The Standard will be measured by reference to compliance by Summit with the
Linen Emergency Procedures for the implementationof the agreed action plans
for that Monitering Period. The Recorded Score will be caleulated vsing the
follewing formula:

Where X= Recorded Score
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o= total number of failures to implement the agreed action
plans in accordance with the Linen Emergency
Procedures for that Monitoring Period.

&= total number of occasions in which an agreed action
plan was implemented or shouid have been
implemented in the sample for that Monitoring Period.

Stock Management Database

Summit will be responsible for keeping records demonstrating the movement
of lmen stock and for producing annual reporis detailing the linen stock fevels
in 50 far as the information is provided by the Trust {the *'Stock Management
Database System™).

The zonal management team will camry out random inspections at regular
intervais throughout the Momtoring Period to monitor compliance by Sumimit
with the Internal Linen Laundry Schedules for the Stock Management
Database Systemn (the "Stock Management Database lnspection”).

The hotel services management will carty out random inspections at regujar
intervais throughout the Monitoring Period to monitor compliance by Summit
with the Stock Management Database System (the "Stock Management
Database Inspection Process"). The resuits of each inspection carried out as
part of the Stock Management Inspection Process will be recorded in writing
in a checklistin a form to be agreed between Summit and the Trust (the "Stock
Management Database Inspection Process Checklist”).

Periodic stocktaking checks camied out by Sumumit will also monitor
compliance with the [ntemal Linen Laundry Schedules for linen stock
managernent.

The Standard will be measured both by reference to compliance by Summit
with the Stock Management Database System as indicated by the Stock
Management Database Inspection Checklists and the Stock Management
Database Inspection Process Checklists for that Monitoring Period, and by
reference to the number of inspections of the Stock Management Database
carried out and the number of periodic stocktaking checks carmied out by
Summit for that Monitoring Penod.

The Recorded Score will be calculated using the following formula:-

I, = {M} x 104
(b vd)

Where A= Recorded Score
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a=  total number of failures to carry out an inspection of the
Stock Management Database in the sampie for that
Monitoring Period.

5= total npumber of Stock Management Database
Inspections which were carried out or whichk should
have been carried out in the sample for that Menitoring

Period.

c=  total pumber of failures to carry out periodic
stocktaking audits in the sample for that Monitoring
Penod.

d= totzl oumber of periodic stocktaking audits which were

carmed out or which should have been camied cut in the
sample for that Monitoring Period.

Condemning Linen

The Standard will be measured by reference (o compliance by Summit with the
Internal Linen Laundry Schedules as indicated by the Internal Linen Laundry
Inspection Checklists and the Internal Linen lnaspection Process Checklists for
that Monitoring Period. The Recorded Score will be caleulated using the
following formula:-

x% - 279 x 100
b
Where A= Recorded Score
a=  total mumber of failures to comply with the Internal

Linen Laundry Schedules in respect of condemning
linen within the Hospital in the sample for that
Monitoring Period.

b= total number of occasions an item of linen within the
Hospital has or should have been condemned in the
sample for that Monitoring Period.
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PART 4
Monitoring Procedures for Portering, Transport and YWaste Services

In respect of each Element of the Service, the testing procedures for monitoring the
indicators of standard specified in the Output Specification (the “Standard™) and
calculating the Recorded Score will be caleulated as follows:-

Collection and Delivery
Patient Movement

Summit is responsible for patient movement within the Hospital as detailed in the
Qutput Specification.

In the event that a porter arrives to collect a patient or patients and the patient or
patients are not ready to be moved the porter will, if instructed by a Trust member of
staff, wait for the patient or patients or arrange with a Trust member of staff an
appropriate time to return 1o collect the patient or patients ("Aborted Move").

{a} Planned

All requests for a porter to move a patient or patients will be made by approved
members of Trust staff by means of the agreed ward order communication
system. The time of the porter's arrival at the ward to coflect the patient or
patients to- be moved will be logged using the agreed ward order
comununication system. A service failure will be incurred where the patient is
not moved within the time specified in the Output Specification, subjectto a
maximum of 5 penalty points.

The Standard will be measured by reference to the total number of serice
failures incurred by Summit, {excluding Aborted Maoves), for failing to move
patients of moving of patients late as indicated by the Porter Management
System or the ward order communication system for that Monitoring Period.
The Recorded Score will be calcuiated using the following formula:-

—i

Xue be r 100

YWhere A= Recorded Score

@ = total number of faillures to move patients or not move
patients timeously {excluding Aborted Moves) for that
Monitoring Peried.
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b= total number of patients which were moved or which
should have been moved {(including Aberted Movesyin
the sample for that Monitoring Period.

Unplanned

All requests for a porter to move a patient or patients will be made by approved
members of Trust staff by means of the ward order communication system.
The time of the porter's arrival at the ward 1o collect the patient or patients to
be moved will be logged using the agreed ward communication system. A
service failure will be incurred where the patent is not moved within the dme
specified in the Output Specification, subject to a maximum of 5 penalty
points.

The Standard will be measured by reference o the total number of service
failures incurred by Summit (not including Aborted Mowves) for failing to move
patients or moving patients late as indicated by the porter management system
or the ward order communication svstem for that Monitoring Period. The
Recorded Score will be caleulated using the following formula:-

x% =272 5 100
Where A= Recorded Score
a=  total number of failures to move patients or move

patients umeously (excluding Aborted Moves) for that
Monitoring Perod.

6= wtal number of patients which were moved or which
should have been moved {including Aborted Moves)in
the sample for that Monitoring Period.

Emergency

All emergency requests {or a porter to move a patient or patients will be made
by approved members of Trust staff by means of the ward order
communicationsystem. The time of the porter's arrival at the ward to collect
the panieat or patients to be moved will be logged using the agreed ward order
communication system. A service failure will be incurred where the patient is
not moved within the time specified in the Qutput Speciftcation, subject to a
maximum of 5 penalty points.

The Standard will be measured by reference to the total number of service
failures incurred by Summut, (excluding Abaried Moves), for failing to move
patients or moving patients late as indicated by the porier management system
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(a)

or the ward order communication system for that Monitoring Period. The
Recorded Score will be calculated using the following formula:-

X% =-——b;“ x 100

Where A= Recorded Score

a=  total pumber of failures to move patients or not move
patients timeously {excluding Aborted Moves) n
response to emergency requests for that Monitoring
Period.

b= total number of emergency requests to move patients
{inciudmg Aborted Moves) in the sample for that
mMonitonng Period.

Delivery/Collection

Summit and the Trast will agree a schedule of mail deliveries and collections
priorte Services Commencement Bate (the "Mail Schedule”). Summit will
carry out Inspections at random 1ntervals throughout the Monitoring Period to
moenitor corepliance by Summit with the Mail Schedule (the “Mail
Inspection™). The results of each Mail Inspection will be recorded in a check
list in a form to be agreed between Summit and the Trust (the “Mail
Inspection Checklist”}). The Standard will be measured by reference to
compliance by Summit with the Mail Schedule and the tirnescaies specified in
the Output Specificationas indicated by the Mail Schedule Checklists for that
iMonttoring Period. The Recorded Score will be calcuiated using the following
formula:-

x% =279, 00
Where A= Recorded Score
a=  total number of faillures to comply with the Mail

Schedule and the timescales specified in the Output
Specificationin the sample for that Monitering Period.

b= total number of mail deliveries and collections which
were made or which should have been made in the
sample for that Monitoring Period.
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Courier

Collection/Delivery

(a}

(&)

Times

Summit, in consuliation with the Trust, will implement a receipt and delivery
system regulating the collection and delivery of mail or other items sent by
courier {the "Receipt and Delivery System’). The Receipt and Delivery
System will provide for Summit te record in a form to be agreed between
Summit and the Trust the coliection and delivery times of all mail or other
1tems which are sent by courier. A service fallure wiil be incurred where mail
or other Hems are not delivered within the timescales specified in the Outpint
Specification.

The Standard will be measured by reference 1o the number of courier deliveries
which are delivered within the timescales specified in the Output Specification
{(including aborted coliectionsand deliveries) for that Monitoring Period. The
Recorded Score will be calculated using the foliowing formula:-

% = 2% 2 io0
b
Where X= Recorded Score
a= total nurnber of faitures 1o deliver and make collections

by  courier (excluding aborted collections and
deliveries) within the timescales specified in the Cutput
Specificanonin the sample for that Monitoring Period.

b= total number of requests for cournier collections and
delivenies {including aborted collections and deliveries)
in the sample for that Monitoring Period.

Vehicles
The Standard will be measured by reference to the number of hours any one or
more of the vehicles used by Summit fail to comply with the Output

Specification for that Momtoning Period. The Recorded Score will be
calculated using the following formula:-

b -a

A% x 0

Where A= Recorded Score
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total number of hours any ene or more of the vehicles
fail to comply with the Output Specification for that
Monitoring Period.

the total of the number of hours each of the vehicles

was or should have been available for that Menitoring
Period.

A schedule for the collection, removal and handling of waste wilt be agreed betwesn
Surnmit and the Trust prior to Services Commencement Date {the "Waste

Sehedule™).

fa) Collection imes

Waste will be collected by porters from the disposal hoid in accordance with
the Waste Schedule. The time at which the waste is collected will be logged
by the Porter Management System.

The Standard will be measured by reference to the number of failures by
Summit to collect waste in accordance with the Waste Schedule and within the
timescales specified in the Qutput Specification for that Monitoring Period.
The Recorded Score will be calculated using the following formula:-

Whete

Recorded Score

total number of failures to collect waste in accordance
with the Waste Schedule and within the timescales
specified in the Output Specification in the sample for
that Monitoring Pericd.

total number of waste collections which were made or
which should have been made in the sample for that
Monitoring Period.

(b) ldentification of Source

Summit will carry out 2 visual inspectionof the clinical waste bags within the
clinical waste container and if any of the bags which are visible do not appear
o have been tagged will record this in writing in a checklist in 2 form to be



Tt

[

36

agreed between Summit and the Trust (the “Clinical Waste Tagging
inspection Checklist™).

The Standard will be measured by reference to the number of visual
inspections which are carried out by Summit as indicated by the Clinical Waste
Tagging Inspection Checklists for that Monitoring Period. _The Recorded
Score will be calculated using the following formula:-

X% = 2%+ 100
Where X= Recorded Score
a=  total number of failures to carry out a visual inspection

for that Monitoring Period.

b= total number of visual inspections which were camed
out or which should have been carried out for that
Monitoring Pericd.

Movement

Summit will carry out inspections of the waste transportation and disposal system, at
regular intervals throughout the Monitering Period to monitor compliance by Summit
with the Waste Schedule (the "Waste Inspection™). The results of each and avery
Waste Inspection will be recorded in writing in a checklist in a form to be agreed
between Summit and the Trust {the “Waste Inspection Checkiist™}.

(i}

Segregation

The Standard will be measured by reference to compliance by Summit with the
Waste Schedule for the segregation of clinical and non-clinical waste during
transportation and disposal as indicated by the Waste [nspection Checklists for
that Monitoring Peripd. The Recorded Score will be as follows:-

&

;c%=b; x 100

Where A= Recorded Score

a=  total number of failures in the sample to comply with
the Waste Schedules for that Monitoring Period.

b= 1otal number of transportationsof waste checked during
that Menitoring Period.
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{it) External Movements

The Standard will be measured by reference to compliance by Summit with the
Waste Schedule for the use of safe enclosed containers for waste, The
Recorded Score will be calculated using the following formula:-

At =100 - &

Where X = Recorded Score
g=  total number of failures 1o comply with the Waste
Schedule in respect of the use of safe enclosed
containers.
Supplies
Delivery

Summit and the Trust will agree a series of working procedures and delivery schedules
in accordance with the Output Specificationin respect of the delivery of suppliesto the
Trust by Summit prior to Services Commencement Date (the "Delivery Schedule')

Deliveries

The actual date and time of delivery of supplies by Summitto the Trust will be looged
by the Porter Manazement System. The Standard will be measured by referenceto the
number of supply deliveries made in accordance with the Delivery Schedule and
within the timescales apreed between Summit and the Trost for that Monitoring
Period. The Recorded Score will be calculated using the foilowing formula:-

x% =272 100
Where A= Recorded Score
a=  total number of failures to deliver supplies in

accordance with the Delivery Schedule and within the
agreed timescales in the sample for that Monitoring
Period.

&= total number of deliveries of supplies which were made
or which should have been made in the sample for that
Monitorng Period.

(b} Damage to supplies while in Summit care
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The Delivery Schedule will describe the manner in which Sumnmit will take
receipt of the supplies from the Trust, distribute them to the ward and finally
sign off delivery. '

The Standard wilt be measured by reference to the number of containers which
are damaged while the container was in Surnmit’s control for that Menitoring
Period. The Recorded Score will be calculated using the following formula:-

X‘A‘;b;axl{]ﬂ

Where X=  Recorded Score
a=  total number of containers which were damaged while
in Summit's control in the sample for that Monitoring
Period.
b= total number of containers in Summit's contrel in the

sample for the Monitoring Perniod.
Security
{i) Receipt, distribution and delivery system

The Standard will be measured by reference to the number of containers
which are stolen or which had seals which were broken while in Summit's
care for that Monitoring Period. The Recorded Score will be caleulated
using the followineg formula:-

b -a

A% = x 100

Where A= Recorded Score

o= total number of containers which were stelen or which
had s=als which were broken while in Sumunit's care in
the sample for that Monitoring Pericd.

b= iotal number of contziners it Swrnmit's care in the
sample for that Monitoring Period.
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PART 5

Monitoring Procedures for Switchboard Service

In respect of each Element of the Service, the testing procedures for monitoring the
indicators of quality standard specified in the Output Specification (the "Standards™)
and calculating the Recorded Score will be as follows:-

(perational

Cali handline

(2)

(b)

Call Answering

The installed telephone system will monitor and report the number of calis
passing through the switchbeard. Summir will produce a monthly report in
respect of call answering and the form and content of this monthly report will
be agreed between Summit and the Trust. The Standard will be measured by
reference to the number of telephone calls, whether internal or external, which
are answered in accordance with the Output Spectfication for that Monitoring
Period as indicated by the written monthly report. The Recorded Score will be
calculated using the fellowing formula:-

}r%=b;"xmu

Where X= Recorded Score

a=  total number of failures 1o answer calls in accordance
with the Ouiput Specification in the sample for that
Momtonng Period.

&= total number of calls handled m the sample for that
Monitonng Period.

Caller Connection

The Standard will be measured by reference to the number of sceasions in
which Swmnmit fails to connect the calier to the correct extension as listed in the
then current Hospital directory as indicated by the number. of upheld
complaints made either to the Help Desk or the switchboard for that
Monitoring Period. The Recorded Score will be calculated using the following
formula:-

m:b___d-xlﬂl]
b
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Where X=
a’ =3
b=

Staff Location

{i} Staff Paging
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Fecorded Score

total number of failures to successfully transfer or
connect a telephone call to the extension listed in the
then current Hospital directory in the sample for that
Menitoring Period. -
total number of calls processed by switchboard in the
sample for that Menitoring Period.

Summit will page Trust members of staff 1f a request to do so is made to the

switchboard.

The Standard will be measured by reference to the number of requests
successfully responded to by Summit within the timescales specified in the
Output Specification as indicated by the number of upheld complaints made
to the Help Desk and the switchboard for that Monitoring Perjod. The
Recorded Score will be calculated as foltows:-

Where X=

(it) Issuing Pagers

A =

b-axlﬂﬂ

Recorded Score

total number of failures to successfully respond te Trust
member of staff paging requests within the timescale
specified in the Output Specification in the sample for
that Monitoring Period.

total number of requests to page Trust stafl in the
sample for that Monitoring Period.

The Standard will be measured by reference to the number of requests
made for pagers by Trust members of staff which are successfully
responded to by Summit provided that the Trust has provided Summit with
pagers for that Monitoring Pernod. The Recorded Score will be caleulated
using the following formula:-

& - a

]

A%

x 100
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Where A= Recorded Score

a=  1otal number of failures to successfully respend to
requests for pagers where provided by the Trust in the
sample for that Monitoring Period.

b= total number of requests for pagers in the sample for
that Monitoring Peniod.

(d}  Maintenance of Directory Database
(i) Updating Database

Each request to Summit to update the Directory Database will be dated and
the system will automaticaily register the time the information was entered
into the Directory Database. The Standard will be measured by reference
to the number of Directory Database updates which are carried out by
Surnmit in accordance with the timescale specified in the Cuiput
Specification as indicated by the Directory Database printouts for that
Monitoring Period. The Recording Score will be caleulated as follows:-

X%-—b; x 100

Where  X=  Recorded Score
a= total oumber of failures to update the Directory
Database within the timescale specified in the Quiput

Specificationin the sample for that Monitoring Period.

b= iotal number of requests to update the Directory
Database in the sample for that Monitoring Pericd.

2 Management
2.1 {a) Call Logging
(1} Monthly Report
The Standards will be measured by reference to the number of reports

which are 1ssued monthly by Summit. The Recorded Score wiil be
calculated using the foliowing formula:-

.k'%=b;axl{)l]




Where X =  Recorded Score

a= total number of failures to issue a monthly report in the
sample for that Monitoring Penod.

b= total number of monthly reports which were issued or
whirich should have been issued in the sample for that
Monitoring Period.

(b} Internal Telephone Dhirectory
(i} Update Telephone Directory

The internal telephone directory is to be issued to each Trust member of
staff through the internal mail system. Any Trust member of staff who
fails to receive an updated internal telephone directory will be provided
with one by contacting the Help Desk or the switchboard.

The Standard will be measured by reference 1o the number of updated
internal telephone directories which were successfully issued to Trust
members of staffas indicated by the number of requests made to the Help
Desk for that Momtoring Period. The Recorded Score will be calculated
as follows:-

m=é;"xmﬂ

Where A= Recorded Score

a=  total number of failures to issug an intermal telephone
directory in the sample for that Menitoring Perntod.

b= total number of internal telephone directories which
were issued or which should have been issued for that
Mounitoring Period.
3 Alarm & Emergency Procedures
3.1 Emergency Staff Location
{ Staff Message Broadcasts
Upon receipt of an emergency call Summit will ensure that this message is
passed on to the appropriate Trust member or members of staff. The

emergency call and Summit'sresponse 1o the emergency call will be monitored
by the switchboard system. The Standard will be measured by reference to the
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number of staff message broadcasts made within the timescalesspecified in the
Qutput Specification for that Monitoning Period. The Recorded Score will be
caiculated as follows:-

X%=E'b"’xm{}

Where = Recorded Score

a= total number of failures to make staff message
broadeasts within the timescale specified in the Output
Specificationin the sample for that Monitoring Period.

b= total number of staff message broadcasts which were
made or which should have been made in the sample
for that Monitoting Peried.

{ii} Secondary Acticn

If the member or members of the Trust staff to whom the staff message
broadcast is directed fails to respond within the time limit set by the Trust 2
further set of procedures to be agreed betwesn Summit and the Trust will be
implemented by Sumsnit (the "Secondary Action Procedures'). The
Standard will be measured by reference to complhiance by Summit with the
Secondary Action Procedures for that Monitoring Period. The Recorded Scors
will be calculated using the following formula:-

m=b;"xluu

Where X=  Recorded Score
a=  total number of failures o comply with the Secondary
Action Procedures in the sample for that Monitoring
Period.
b= total number of occasions in which Secondary Action

Procedures were followed or should have besn
followed in the sample for that Monitonag Period.

3.2 Alarm Monitoring/Emergency Response
(i} Alarms and Emergency Actions and Recording
Upon receipi by Summit of an emergency alarm the swatchboard staff will

implement a set of proveduresio be agreed between the Trust and Summit
{the "Emergency Procedures™). The Standard will be measured by
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reference to compliance by Summit with the Emergency Procedures for
that Monitoring Period as indicated by reports which wiil be provided by
the switchboard system. The Recorded Score will be calculated using the
followmg formula;:-

% =2 —_Z 100
3

Where X= Eecorded Score

a=  tctal number of failures to comply with the Emergency
Procedures in the sample for that Monitoring Period.

&= total number of occasions in which the emergency
procedurss were implemented or should have been
implemented in the sample fior that Monitoring Period.

(i} Logging Alarms

Surnmit will issue the Trust with an updated record of the log of all alarm calls
as part of 1ts monthiy repert. The Standard wiil be measured by reference to
the number of failures to update the zlarmn and emergency logging system by
Sumnmit as indicated by the monthly report for that Monitoring Peried, The
Recorded Score will be calculated using the following formula:-

Where X= Recorded Score

g=  total number of failluwres to wpdate the alann and
emergency log in the sample for that Monitoring
Period.

b= total number of occasions in which the alarm and

emergency log was or should have been updated in the
sample for that Monitoring Period.
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PART 6
Monitoring Procedures for Security Services

In respect of each Element of the Service, the testing procedures for monitoring the
indicators of Quality Standards specified in the Output Specification (the
"Standards™) in calculating the Recorded Score will be as follows:-

Site Security
Building

Access control and security proceduresto the building will be agreed between Surmumit
and the Trust upon completion of the building design (the "Building Access and
Security Control Procedures”).

Summit will carry out inspections of the building, at regular intervals throughout the
Monitoring Period, to monitor compliance by Summit with the Building Access and
Security Control Procedures (the “Building Security Monthkly Inspection Process™).
The results of each and every inspection carried out as part of the Building Security
Monthly [nspection Process will be recorded in writing in a checklist in a form to be
agreed between Surmmit and the Trust (the “Building Security Monthiy Inspection
Process Checklist™).

n Security/Control Procedures
The Standard will be measured by reference to compliance by Summit with the
Building Access and Security Control Procedures as indicated by the Building

Security Monthly Inspection Process Checklists for that Monitoring Penod.
The Recorded Score will be calculated as follows:-

b-a

A% = Q0

a= total mumber of failures to comply with the Building Access
and Security Control Procedures in the sample for that
Momtoring Penod.

b= total number of activities checked under the Building Access
and Secunty Control Procedures.

(1) Accessto Building
The Standard will be measured by reference to compliance by Summit with the

Building Access and Security Control Procedures in respect of access to the
building as indicated by the Building Secunty Monthly Inspection Process
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Checklists for that Monitoring Period. The Recorded Score will be calculated
as follows:

b-a

A% = x100
Where X = Recorded Score
a= total number of failures to comply with the Building

Access and Secunty Control Procedures in the sample
for that Menitoring Period.

b= total number of activities checked under the Building
Access and Security Control Procedures.

Locking Procedures

The Standard will be measured by reference to compliance by Summit with the
Buifding Access and Security Control Procedures in respect of locking
proceduresas indicated by the Building Secunty Monthly Inspection Process
Checklists for that Monitaring Period. The Recorded Score will be calculated
using the following formula:-

b-a

A% = x 100
&
Where A = Recorded Score
= tolal number of failures to comply with the Building

Access and Security Control Procedures in the sample
for that Monitoring Period.

b= total number of cccasions in which lock checks were or
should have been carried out in the sample for that
Monitoring Period.

I.1.2  Security

@

Monitoring Systems

Upen completion of the building and landscape design the monitoring and
patrolling procedures to be implemented by Summit following the activation
of an alarm will be agreed between the Trust and Surnmit (“'the Monitoring
and Alarm Procedures").
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The Standard will be measured by reference to compliance with the Monitoring
and Patrolling Proceduresas indicated by the Morse Watchman System for thas
Monitoring Period. The Recerded Score will be calculated as follows:-

x% =22, 100 -
b
Where A= Recorded Score
a=  total number of failures to comply with the Monitoring

and Alarm Procedures as identified by the Morse
Watchman System in the sample for that Mondtoring
Period.

b= total number of points checked or should have been
checked as identified by the Morse Watchman Sysiem:.
Alarm Procedures '

Summit will carry out inspections, at regular intervals throughout the
Maomtoring Peniod to meniter compliance by Summit with the Menitoning and
Alarm Procedures ("the Monitoring and Alarm Monthly Inspection
Process'). The results of each and every inspection carried cut as part of the
Monitoring and Alarm Monthly Inspection Process will be recorded in writing
in a checklist in a form to be agreed between Summit and the Trust ("the
Monitoring and Alarm Monthly Inspection Process Checklist™).

The Standard will be measured by reference to compliance by Summit with the
alarm procedures to be implemented pursuant to the Monitoring and Alamn
Procedures as indicated by the Menitering and Alarm Monthly Inspection
Process Checklists for that Monitoring Period. The Recorded Score will be
calculated as follows:-

b-a

X% = x100
Where A= Recorded Score
a=  total number of failuresto comply with the Monitoring

and Alarm Procedures in the sample for that
Monitoring Period.

b= tetal number checked as identified in the Monitoring
and Alarm Monthly Inspechon Process Checklist,

Internal

Maintain Access Systemn Data
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Summit will be responsible for ensuring that the access controls required by
the Trust are maintained through the implementation of a system to be agreed
batween Summit and the Trust for maintaining and updating access records
(""the Acress Records™). The Standard will be measured by reference to the
number of upheld complaints reporting a fziture to update the Access Records
with informaticn provided by the Trust made to the Heip Desk for that
Monitoring Pertod.

J:%:E'—;f‘-xmu

Where X = Recorded Score

a=  total number of failures to update the Access Records
in the sample for that Monitoring Period.

5= total number of requests/requirements t¢ update the
Access Records m the sample Monitoring Period.

Geperal Security

Prevention and Detection

(1

Records and Reports

Summit will issue quarterly reports quarterly to the Trust on security matters
in accerdance with the Qutput Specification.

Summit will carmy out inspections of the database and reporting system, at
regularintervals throughout the Monitoring Period 10 monitor compliance by
Summit with the Output Specification.

The Standard will be measured by reference to the number of updates and
reports issued in aceordance with the Gutput Specification calculated using the
foltowing formula: -

X% =279 100
Where X= Recorded Score
a=  total number of failures to comply with the Qutput

Specification for that Moritoring Period
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b= total number of information updates and reports issued
or which should have been issued during that
Meonitoring Period.

Response Time

All requests for help must be made to the Help Desk. The Standard will be
measured by reference to the number of requests for help successfully
respended 1o by Summit within the tmescales specified in the Output
Spectfication for the relevant priority category {or that Monitoring Period.
The Recorded Score wiil be calculated as follows:

Jm=b;“;mu

Where A= Eecorded Score

a=  total number of failures to successfully respond to
requests for help within the timescales specified in the |
Cutput Specification for the relevani priority category
in the sample for that Monitoring Period.

b= 1total number of requests for assistance made to the Help
Deesk in the sample for that Monitoring Period.

Lost 2nd Found Property

& series of procedures o be followed regarding items of lost property which are
handed to Summit will be agreed between Summtt and the Trust {the "Lost Property
Procedures").

(i}

Records

Summit will carry out inspections, at regular untervals throughout the
Monitering Penod 1o monitor compliance by Surmmit with the Lost Property
Procedures {the " Lost Property Menthly Inspection Process"}. The results
of each inspection carried out as part of the Lost Property Monthly Inspection
Process will be recorded in wnting in a checklist in a form te be agreed
between Summit and the Trust (the "Lost Property Monthly Inspection
Process Checklist™).

The Standard will be measured by reference to compliance by Summit with the
Lost Property Procedures as indicated by the Lost Property dMonthly Inspection
Process Checklists for that Monitoring Period. The Recorded Score will be
calculated as follows:-

b=z

100
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Where X = Recorded Score
a=  total number of failures to comply with the Lost
Property Procedures in the sample for that Monitoring
Period.
b= total number of inputs to the records and fépons 155ued

or should have been recorded and issued for that
Monitoring Period.

Traffic Management

Car Park Management

Upon completion of the landscape and CCTV design mopitoring and action plan
implementation procedures in respect of the Management ofjcar parking areas will be
agreed between Sumnut and the Trust (the "Car Park Procedures'). Summit will
calmy out inspections, at regular intervals throughout the Monitoring Period to monitor
compliance by Sumumit with the Car Park Procedures (the "Car Park Monthly
[nspection Process'). The resulis of each and every inspection carried out as part of
the Car Park Monthly Inspection Process will be recorded in writing in 2 checklist in
a form to be agreed between Summit and the Trust (the "Car Park Monthly
Inspection Process Checklist™).

{1} iMonitor Car Park

The Standard will be measured by reference to compliance by Summit with the
appropniate Car Park Procedures as indicated by the Car Park Monthly
Inspection Process Checklhists for that Monnoning Period. The Recorded Score
will be calculated as follows:-

X% = 277100
b
Where A= Recorded Score
a=  total number of failures to comply with the Car Park

Procedures in the sample for that Monitoring Period.

b= total ttems within the Car Park Monthly Inspection
Process Checklist which have been checked.

(i) Implementation of Action Plan
The Standard will be measured by reference o compliance by Summit with the

implementation of agreed action plans to deter inappropriate parking detailed
in the Car Park Procedures as indicaied by the Car Park Monthly Inspection



a1

Process Checklists for that Monitoring Perivd. The Recorded Score will be
calculated as follows:-

X% = 272 5 100
&
Where X'=  Recorded Score
a=  total number of failures to comply with the Car Park

Procedures in the sample for that Momtoring Period.

b= total number of agreed action plans in the Car Park
Procedures which were implemented or which should
have been implemented in the sample for that
Monitoring Period.

Traffic Control

Upon completion of the landscape and CCTV design the monitoring and action plan
implementation procedures for traffic contrel will be agreed berween Summit and the
Trust {the "Traffic Control Procedures”). Summit will carry cut inspections, at
regular intervals throughoutthe Monitoring Period to monitor compliance by Summit
with the Traffic Conwol Procedures {the "Traffic Contrel Monthly Inspection
Process'). The results of each inspection carried out as part of the Monitoring and
Alarm Monthiy Inspection Process will be recerded in writing in a checklist in a form
1o be agreed between Summit and the Trust {the "Traffic Control Monthly
Enspection Process Checklist™).

{1}

Monitor entrances, exits and internal roads

The Standard will be measured by reference to compliance by Summit wath the
Traffic Control Procedures as indicated by the Traffic Contro! Monthly
Inspection Process Checklists for that Monitoring Peried.

The Recorded Score will be calculated using the following formula:-

b-a

A% = x {00
b
Where A= Recorded Score
a=  total number of failures to comply with the Traffic
Contro! Procedures in the sample for that Monitoring
Penod.
= total number checked within the Traffic Control

Monthly Inspection Process Checklist,
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Impiementation of Action Plan

The Standard will be measured by reference to compliance by Summit with the
implermentation of agreed action plans as detailed in the Traffic Control
Procedures as indicated by the Traffic Control Monthly Inspection Process
Checklists for that Monitoring Period.

b

The Recorded Score will be calculated using the following formula:-

Where X=  Recorded Score
a=  total number of failures to comply with the Traffic
Control Procedures in the sample for that Monitoring
Period.
= total number of agreed action plans in the Traffic

Control Procedures which were implemented or which
should have been implemented in the sample for that
Monitoring Peood.
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PART 7

Monitoring Procedures for Residential Accommodation Services

In respect of each Element of the Service, the testing procedures for monitoring the
indicatcrs of quality standards specified in the Qutput Specification{''the Standards™)
and calculating the Recorded Score will be as follows:-

Accommodation

Allocation

The Standard will be measured by reference to the total number of rooms in residential
accommodation which were available for use as indicated by the number of upheld

cornplaints made 1o the Help Desk for that Monitoting Pertod.

The Recorded Score will be calculated using the following formula :-

X% = 277 ¢ 100
Where A= Recorded Score
a= total nurmber of allocated rooms in the sample which were not

available for that Monitoring Perjod.

b= total number of allocated rooms in the sample which were
available or which should have been available for that
Meonitoring Peniod.

Housekeeping

Upen completion of the residential accommodation design a series of working
procedures 1n respect of residential accommodation cleaning will be agreed between
Summit and the Trust (the “Residential Accommodation Cleaping Schedule').
Summit will camry out an inspection of the residential accommeodation areas which
require to be cleaned by Summit in terms of the Residential Accommodation Cleaning
Schedule to monitor compliance by Summut with the Residential Accommodation
Cleaning Schedule (the ""Residential Accommodation Cleaning Inspection”). The
results of each Residential Accommodation Cleaning Inspection undertaken by
Summit will be recorded in wnting in a checklist in a form to be agreed between
Summit and the Trust (the “Residential Accommodation Cleaning Inspection
Checklist™).

The hotel manapement team will camy out inspections of the residential
accommaodation areas which reguire to be cleaned by Sumumit in terms of the
Eesidential Accommodation Schedule, at regular intervals throughout the Monitering
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Period to monitor compliance by Summit with the Residential Accommodation
Cleaming 3Scheduie (the "Residential Accommeodation Cleaning Inspection
Process"). The results of each and every inspection carried gut as part of the
Residential Accommodation Cleaning Inspection Process will be recorded in writing
in a checklistin a form to be agreed berween Summit and the Trust {the “Residential

Accommodation Cleaning Inspection Pracess Checklist™).

-

Cleanliness

(1)

(it}

Cleaning Sanitary Furniture

The Standard will be measured by reference to the number of items of sanitary
furniture or ware cleaned in accordance with the Residential Accommodation
Cleaning Schedule as indicated by the Residential Accommeodation Cleaning
Inspection Checklistsand the Residential AccommodationCleaning Inspection
Process Checklists for that Monitoring Period. The Recorded Score will be
calculated using the following formula :-

- da

X = 2

& 100
Where A= Recorded Score
= total number of items of sanitary fumiture or ware in

the sample which are not cleaned in accordance with
the Residential Accommodation Cleaning Schedule for
that Monitoring Period

5= total number of items of sanitary furniture or ware
which were cleaned or which should have been cleaned
in the sample for that Monitonng Period

Replenishment of disposables

The Standard will be measured by reference to the number of receptaclies
which are found to be empty or filled with an unsuitabie alternative at a
Residential Accommodation Cleaning Inspection as indicated by the
Residential Accommodation Cleaning Inspection Checklists and the
Residentia] Accommodation Cleaning Inspection Process Checklists for that
Monitorng Period. The Recorded Score wili be calculated using the following
formula -

A% = x 100

Where X = Fecorded Score
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@=  total oumber of receptacles which are empty or filled
with an unsuitable altemative in the sample for that
Monitoring Period

b= total number of receptacles in the sample for that

Monitoring Pedod

-

Floors

The Standard will be measured by reference to compliance by Summit with the
Residential Accommodation Cleaning Schedule in respect of cleaning floor
areas as indicated by the Residential Accommodation Cleaning Inspection
Checklists and the Residential Accommodation Cleamng Inspection Process
Checklists for that Monitoring Period. The Recorded Score will be calculated
using the following formula :-

X% = 2.9 4 00
]
Where A= Recorded Score
a=  total number of floor areas or parts of floor areas which

are not cleaned In accordance with the Residential
Accommodanon Cleaning Schedule in the sample for
that Monitoring Penod.

b= tota] number of floor areas in the sample for that
Monitoring Period.

Programmed Cleaning

A schedule detailing the eleaning to be undertaken by Summit when a resident
vacates their restdential accommodation will be apreed between Summit and
the Trust {the "Programmed Cleaning Schedule"). At the time when each
Trust member of staff takes up residence in residential accommodation Summit
will cary out an inspection of the residential accommodation to monitor
compliance with the Programmed Cleaning Schedule (the "Programmed
Cleaning Inspection"). The resulis of each Programmed Cleaning Inspection
carried out by Summit will be recorded in writing in a checklist in a form to
be agreed between Summit and the Trust (the "Programmed Cleaning
Inspection Checklist”). The Standard will be measured by reference to
compliance by Summit with the Programmed Cleaning Schedule as indicated
by the Programmed Cleaning Inspection Checklists for that Monitoring Period.
The Recorded Score will be calculated using the following formuta:-

M=Ef-—xlﬂﬂ
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Linen

{0}

(ii)

Where X=

Linen Exchange

Recorded Score

total number of residential accomunodation argas in the
sample which were not cleaned in accordance with the
Programmed Cleaning Schedule for that Monitering
Peniod. .

total number of residential accommodation areas in the
sample for that Menitoring Perled.

A series of working schedules describing the procedures to be followed for the
exchange of [inen used in residential accommodation will be agreed barween
Summit, the Linep Sub-Contractor and the Trust (the "Residential
Accommeodation Liner Scheduale™).

The Standard wil} be measured by reference 1o compliance by Summit with
the Residential A¢commedation Linen Schedule as indicated by the tracking
system which Summit will implement to track the linen received, used and
returned for cleaning. The Recorded Score will be calculated using the

following formula:-

Where A=

Towel Exchange

A%

-~ a

x 100

Recorded Score

total number of items of linen which are not exchanged
in accordance with the Residential Accommodation
Linen Schedule in the sample for that Monitoring
Pericd.

total number of items linen which were exchanged or
which should have been exchanged in the sampie for
that Monitoring Period

A series of working schedules and standards describing the procedures to be
followed in the exchange of towels used in residential accormmodation will be
agreed between Summit and the Trust {the "Residential Accommaodation

Towels Schedule").
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The Standard will be measured by reference to a number of towels exchanged
in accordance with the Residential Accommedation Towels Schedule ag
indicated by the tracking system which Sumemit will implement to track the
towels received, used and returned for cleaning. The Recorded Score will be
calculated using the following formula:-

b -2

X% = x 100
Where X=  Recorded Score
a=  total number of towels which are not exchanged in

accordance with the Residential Accommodation

Towels Schedule in the sample for that Monitoring
Period.

&= total number of towels which were exchanged or which
should have been exchanped in the sample for that
Monitoring Period.

Catering

(1)

(i}

Supply of Breakiast to compulsory residents

The Standard will be measured by reference to the pumber of breakfasts
provided to compulsory residents as indicated by complaints to the Help Desk
for that Monitoring Period. The Recorded Score will be caleulated using the
following formula :-

x =222 100
Where A= Recarded Score
a=  total number of breakfasts which were not provided to
the agreed standard in the sample for that Momitoring
Period.
5= total number of breakfasts which were or should have

been provided in the sample for that Monitoring Period.

Clean up after breakfast

A schedule descnibing the cleaning of the breakfast areas to be undertaken by
Summit after each breakfast period will be agreed between Sumimit and the
Trust (the "Breakfast Cleaning Schedule™).  Summit will carmy out
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inspections to monitor compliance by Summit with the Breakfast Cieaning
Schedule {the "Breakfast Cleaning Daily Inspection”™). The results of each
Breakfast Cleaning Daily Inspaction will be recorded in writing in a checklist
in a form to be agreed between Summit and the Trust (the "Brealfast
Cleaning Daily Inspection Checklist™).

The hote]l management team will carry out inspections at regular intervals
throughout the Monitoring Period to monitor compliance by Surnmit with the
Breakfast Cleaning Schedule (the "Breakfast Cleaning Monthly Inspection
Process™). The results of each inspection cartied out as part of the Breakfast
Cleaning Monthly Inspection Process will be recorded in writing in a checklist
in 2 form to be agreed between Summit and the Trust {(the “Breakfast
Cleaning Manthly [nspection Process Checklist”).

The Standard will be measured by reference 1o compliance with the Breakfast
Cleaning Schedule as indicated by the Breakfast Cleaning Daily Inspection
Checklists and the Breakfast Cleaning Monthiy Inspection Process Checklists
for that Monitoring Period. The Recorded Score will be caiculated using the
following formula:-

A% = x 100
Where A= Recorded Score
= total number of failures to clean the brealkfast area in

accordance with the Breakfast Cleaning Schedule in the
sample for that Monitoring Period.

b= total number of days in the sample for that Monitoring
Penod.
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PART 8
Monitoring Procedures for Estates Maintenance Service

In respect of each Element of the Service, the testing procedures for monitoring the
indicators of standards specified in the Qutput Specification ("the Standards™) and
calculating the Recorded Score wil! be as follows:-

Hard and Soft landscaping
Soft landscaping

Summit and the Trust will agree a programme of works for the soft landscaping areas
in accordance with the Output Specification (“the Soft Landscaping Programme").
The Soft Landscaping Programme will provide for sub-contractorsto visit the Hospitat
site in order to carry out the Jandscaping works described in the Scft Landscaping
Programme. Upon completion of each sub-contractorvisit, or the completionof works
by Summit pursuant to the Soft Landscaping Programme, Summit will carry out an
inspection to moritor compliance by the sub-contractor, or where appropriate Sumnmit,
with the Soft Landscaping Programme (the "Soft Landscaping Enspection’). The
results of each Soft Landscaping Inspection will be recorded in writing in a checklist
in a form to be agreed between Summit and the Trust (the "Soft Landscaping
Inspection Checklist”). The Trust will have access at all reasonable times to the
completed Soft Landscaping Inspection Checklists.

{a} Cultivated areas:

Upon final agreemeni of the Landscaping design Summit, in consultation with
the Trust, will divide the cultuvated area into cultivated sub-areas which will
be determuned by locartion and size by referance to the landscaping plans (the
*Cultivated Areas™).

The Standard will be measured by reference to compliance by Summit with
the Soft Landscaping Programnme in respect of the cuitivating areas as
indicated by the Soft Landscaping inspection Checklists for that Monitoring
Pericd. The Recorded Score will be calculated using the following formula:-

X% = E;ix 100

Where X = Recorded Score

a = totai number of Cultivated Areas in the sample
which fail to comply with the Soft Landscaping
Programme for that Monitoring Period.
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b= total number of Cultivated Areas in the sample for that
Monitoring Period

Grassed Areas:

Summit, in consultation with the Trust, will divide the total grassed area into
a number of different sub-areas (the " Grassed Areas™). In the event of the
length of the grass being in excess of the agreed Standard, Summit will be
allowed twenty four hours in which to rectify this prior to penalties being
imposed. ’

The Standard will be measured by reference to compliance by Summit with the
Sofi Landscaping Programume as indicated by the Soft Landscaping Inspection
Checklists in respect of Grassed Areas for that Monitoring Pericd. The
Recorded Score will be calculated using the foliowing formula:-

x% =29 100
b

Where x= Recorded Score

a=  total munber of Grassed Areas in the sample which fail
to comply with the Soft Landscaping Programme for
that Monitoring Pericd.

b= total number of Grassed Areas in the sampie for that
Monitoning Period.

Non Cultivaled Areas:

Summit, in consultation with the Trust, will sub-divide the non-cultivated area
into a number of sub-areas {the "Nop-cultivated Areas').

The Standard wall be measured by referenceto compliance by Summit with the
Soft Landscaping Programme in respect of the Non-cultivated Areas as
indicated by Soft Landscaping Inspection Checklists for that Monitoring
Period. The Recorded Score will be calculated using the following formula:

hea

Ko%= x 100
Where A= Recorded Score
a= total number of Non-cultivated Areas which fail to

comply with the Soft Landscaping Programme in the
sample for that Monitoring Period.
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b= total number of Non-cultivated Areas in the sample for
that Monitoring Period

{d) Seascnal Planting: )
Summit, in consultation with the Trust, will divide the areas of bedding and
seasonal planting into a number of sub-areas (the '"Seasonal Planting
Areas™).

The Standard will be measured by reference to compliance by Sumtmit with the
Soft Landscaping Programme in respect of Seasonal Planting as indicated by
the Soft Landscaping Inspection Checklists for that Menitoring Period. The
Recorded Score will be caleulated using the following formula:-

X% =i’:;£xmn

Where A= Recorded Scote

a=  total number of Seasonal Planting Areas in the sample
which fail to comply with the Soft Landscaping
Programme for that Monitoring Period.

b= total number of Seasonal Planting Areas in the sample
for that Monitoring Period.

Hard Landscaping

Summut and the Trust will agree a programme of works for the hard landscaping areas
in accordance with the Output Specification{the "Hard Landsecaping Programme”):

Reads and Paths

Swmumit will carry out random inspections of the roads and paths at reguiar intervals
threughout the Monutoring Pernod 10 monitor comptiance by Summit with the Hard
Landscaping Programme {the "Roads and Paths Inspection™). The results of each
inspection cairied out as part of the Roads and Paths Inspection will be recorded in
writing in a checklist in a form to be agreed between Sumumit and the Trust (the
"Roads and Paths Inspections Checklisi').

The Standard will be measured by reference to compliance by Summit with the Hard
Landscaping Programme for the marking, sweepiog and clearing the roads and paths
as indicated by the Roads and Paths [nspection Checklists for that Monitoring Period
and the number of requests made to the Help Desk for the reactive marking cleaning
and sweeping of roads and paths which Summit responds to within the timescales
specified m the Output Specification for the relevant priority category and otherwise
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in accordance with the Hard Landscaping Programme for that Monitoring Period. The
Recorded Score will be calculated using the following formula:-

(b +dy~(a+c)

X% = 166
{ o) yx
Where A= Recorded Score
a= total pumber of roads and paths 1 the sample which fail to

comply with the Hard Landscaping Frogramme for the
marking, cleaning and sweeping of wads and paths for that

Menitoring Penod.

b= total number of roads and paths in the sample for that
Monmitoning Penod.

£= total number of failures to respond to requests for the reactive

marking, cleanng and sweeping roads and paths within the
timescales specified in the Qutput Speaification for the relevant
prionty category and in accordance with the Hard Landscaping
Programme in the sample for that Monitoring Period.

d= total number of requests for the reactive marking, cleamng and
sweeping of roads and paths in the sample for that Monitoring
Peried,

Car parks

Summit will carry out randorn inspections of the car park areas, at regular intervals
throughout the Menitoring Period to monjior compliance by Summit with the Hard
Landscaping Programmme (the "Car Parks Inspections'). The results of each Car
Farks Inspection will be recorded in writing in a checklist in a form to be agreed
between Summit and the Trust (the "Car Parks Inspection Checklist™).

The Standard will be measured by reference both to compliance by Summit with the
Hard Landscaping Programme as indicated by the Car Parks Inspection Checklists and
the nurber of requests made to the Help Desk for reactive action in respect of any of
the car park areas which Summit responds to within the within the timescales specified
in the Cutput Specification for the relevant priority category and otherwise in
accordance with the Hard Landscaping Programme for that Monitoring Period. The
Recorded Score will be caiculated usimg the following formula:-

xwe = (XNEaa), g0
(b +d)

Where A= Recorded Score
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a= total number of car park areas in the sample which fail to
comply with the Hard Landscaping Programme for that
Monitering Period.

b= total number of car park areas in the sample for that Monitering
Period. o

= total number of failures to respond to requests for reactive

action in respect of car park areas within the timescales
specified in the Qutput Specification for the relevant priority
category and otherwise in accordance with the Hard
Lapdscaping Programme in the sample for that Monitoring
Penod.

d= total number of requests for reactive action in respect of any of
the car park areas in the sample for that Monitoring Period.

External Furniture:

Summit will be responsible for repairing and maintaining items of external furniture
as specified in the Qutput Specification in accordance with the Hard Landscaping
Programmme. Summit will carry cut random inspections of all such items of external
furniture at regular intervals throughout the Monitoring Period to monitor the
compliance by Summit with the Hard Landscaping Programme (the™External
Furniture Inspection™). The results of each External Furniture Inspection will be
recorded in writing in a checklistin a form to be agreed between Summit and the Trust
{the "External Furniture Inspection Checklist").

The Standard will be measured by reference to compliance by Summit with the Hard
Landscaping Programme as indicated by the External Fumniture Inspection Checklists
and the number of requests for the reactive repair and maintenance of items of external
furniture made to the Help Desk which Suminit responds to within the tirnescales
specified in the Output Specification for the relevant priority category and otherwise
in a¢cordance with the Hard Landscaping Programme for that Monitoring Period. The
Recorded Score will be caleulated using the following formula:

X% :fM} x 100
(b+d)
Where X= Recorded Score

a= total number of failures to comply with the Hard Landscaping
Works Programme 1in the sample for that Monitoring Period.

b= total number of items of external furniture in the sample for
that Monitoring Period.
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total number of failures to respond to requests for the reactive
maintenance and repair of items of external fumiture within
timescales specified in the Qutput Specification for the yelevant
priority- category and otherwise in accordance with the Hard
Landscaping Programme in the sample for that Monitoring
Period. .

total number of requests for the reactive maintenanceand repair
of items of external furniture in the sample for that Monitoring
Period.
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Winter Mainienance

A schedule of actions, responses and priorities will be agreed between Summit and
the Trust in accordance with the Output Specification (the “Winter Maintenance
Schedule™). Sumnmit will carry cut random inspections at regular intervals throughout
the Monitoring Period to meniter comphiance by Summit with the Winter Maintenance
Schedule (the "Winter Maintenance Inspection™). The results of each Wimter
Maintenance Inspection will be recorded in writing in a checklist in a form to be
agreed between the Summit and the Trust (the "Winter Inspection Checklist™).

The Standard will be measured by reference to compliance by Summit with the Winter
Maintenance Schedule as indicated by the Winter Maintenance Inspection Checklists
and the number of requests made to the Help Desk for reactive winter maintenance
which Summit responds to within timescales specified in the Qutput Specification for
the relevant priority category and ctherwise in accordance with the Winter
Maintenance Schedule for that Monitoring Peried. The Recorded Score will be
calculated as follows:-

X% ={“’_+"li‘z_f£j.;x1m
(d+d)

Where X= Recorded Score

as= total number of failures in the sample to comply with the
Winter Maintenance Schedule for that Monitaring Period.

b= total number of items of Winter Maintenance in the sample for
that Monitoring Pericd.

c= total number of failures to respond to requests for reactive
Winter Maintzpance within timescales specified in the Output
Specification for the relevant pricrity category and otherwise in
accordance with the Winter Maintenance Schedule in the
sample for that Monitoring Period.

o = total nunber of requests for reactive Winter Maintenance in
the sample for that Monitoning Period.

External Signs

Summit will carry out inspections of the external signs, at regular intervals throughout
the Monitoning Period, to menitor compliance by Summit with the Hard Landscaping
Programme (the " External Signs Inspection™). The results of each External Signs
Inspection will be recorded in wrting in a checklist in a form to be agreed berween
Summit and the Trust {the "External Signs Inspection Checklist™).
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The Standard will be measured by reference to compiiance with the Hard Landscaping
Programme for the maintenance and condition of external signs as indicated by the
External Signs Inspection Checklists and the number of requests for the reactive
mainienance of external sipns made to the Help Desk which Surnmit respends to
within timescales specified in the Qutput Specification for the relevant priority
category and otherwise in accordance with the Hard Landscaping Programme for that
Monitoring Pericd. The Recorded Score will be calculated using the following
formula:

PR

+d)~(a +c)
——x | )
(b+d)
Where X= Recorded Score
a= total number of fzilures to comply with the Hard Landscaping

Prograrnme for the maintenance of external signs in the sample
for that Monitoring Period.

b= total number of external signs in the sample for that Momtoring
Period.
= total number of failures in the sample to respend to requests for

the reactive repair, maintenance or other work in relation to
exiernal sipns within timescales specified in the Qutput
Specification for the relevant priority category and otherwise in
accordance with the Hard Landscaping Programme for that
tonitoring Period.

d= 10tal number of requests for the reactive repair, maintenance or
other work in relation to extermal signs in the sample for that
dMonitoring Penod.

Infrastructure

Mains Cold Water Supply:

Availability, Integrity and Cuality:

The Standard will be measured by reference to the three elements of availainlity,
integrity and quality of the mains cold water supply each of which will have an equal
weighting for the purposes of calculating the Recorded Score.

The Standard element for the availability of the mains cold water supply will be
measured by reference 10 the number of hours the cold water supply or a suitable

alternative is not available 10 the Hospital when it was available from the Local
Authority.
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A programumne describing the procedures Summit wili employ to inspect the main cold
water supply and detailing the frequency with which Suramit will carry out such
inspections will be agreed between Summmit and the Trust {the " Cold Water Supply
Inspection Programme"). The results of each inspection camried out in terms of the
Cold Water Supply Inspection Programme will be recorded in wnting in a checklist
in a form to be agreed between Summit and the Trust (the "Cold_Water Supply
Inspection Checklist™).

The Standard element for the integrity of the mains cold water suppiy will be measured
by reference to the integrity of the mains cold water supply as indicated by the Cold
Water Supply Inspection Checklist for that Monitoring Period.

Swmmit is responsible for carrying out the inspections required by starute to monitor
compliance by Summit with the relevant statutory provisions for the quality of water.
The Standard element for the quality of the cold water supply will be measured by
reference to compliance by Summit with the relevant statutory provisions for the
quality of the cold water supply as indicated by the inspection results for that
Montoring Pericd. The Recorded Score will be calculated using the following
formula:-

p/n,:[__b_a cdc , fe ) x 100
b d f

-

-

Where X= Recorded Score
a= total number of hours during which the supply of water or 2
suitable alternative was not available within that Monitoning
Pericd.
b= total number of hours during which the water was available or

should have been available for that Monitoring Period.

€= total nwnber of failures to camry out the inspections scheduled
in the Coid Water Supply Inspection Programme in the sample
which were not carried out in the sample for that Monitoring
Period..

d= total number of inspections which were carried out or which
should have been carried gut in the sample in terms of the Cotid

Water Supply Inspection Programme during that Monitoring
Period.

e = teial number of statutory quality of water tests failures in the
samptle for that Monitoring Period.

= total number of statutory quality of water tests carried out or
which should have been carried out in the sample for that
Monitoring Peniod,
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Breakdown Response Times:

The Standard will be measured by reference to the number of requests made to the
Help Desk for the repair of the mains cold water supply responded by Summit within
the timescales specified in the Qutput Specification for the relevant priority category
for that Monitering Period. The Recorded Score will be calculated using the following
formula:-

b-a

X% = x 100
)
Where X'= Recorded Score
o= total number of failures o respond to requests for the repair of

the mains cold water supply within the timescales specified in
the Output Specificationfor the relevant priority category in the
sample for that Monitoring Period

b= total number of requests for the repair of the mains cold water
supply in the sample for that Monitoring Period.

Document Contiol:

Summit will implement and operate 2 document control system to be agreed between
Summit and the Trust for all information relating to the mains cold water supply (the
"Water Supply Document Confrol System"). Summit will carry out random
inspections at repular intervais throughcut the Monitoring Period to monitor
compliance by Summit with the Water Supply Document Control System {the " Water
Supply Document Control System Inspection'). The results of each and every
Water Supply Documnent Control Inspection will be recorded in writing in a checklist
in a form to be agreed between Summit and the Trust {the " Water Supply Document
Control System Inspection Checklist™). The Trust will have access at all reasonable
times to the Water Supply Document Control System Inspection Checklists.

The Standard will be measured by reference to compliance with the Water Supply
Document Contrel System as indicated by the Water Supply Document Control
System Inspection Checklists for that Monitoring Period. The Recorded Score will be
calculated vsing the following formula:

x%=100-2
y
Where X= Recorded Score
a= total number of breaches in the Water Supply Document

Control System in the sample for that Monitoring Period.

Electricity and Gas Supply
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Availability, Integrity and Quality

The Standard will be measured by reference to the three elements of availability,
integrity and quality of the electricity and gas supply each of which wil! have an equal
weighting for the purposes of calculating the Recorded Score.

The Standard eiement for availability of the electricity and gas sur:}p]}' will be
measured by reference to the number of hours that the supply of gas or electricity is
not available to the Hospital when it was available from the Utility Provider. A
programme describing the procedures Surnmit will empley to inspect the gas and
glectricity supply and scheduling the frequency with which Summit will carry out such
inspections will be agreed between Summit and the Trust {the " Gas and Electricity
Supply Inspection Programme'). The results of each inspection carried outin terms
of the Gas and Electricity Supply Inspection Programume will be recorded in writing
in a checklist in a form to be agread between Summit and the Trust {the "Gas and
Electricity Supply Inspection Checklist").

Summit 1 responsible for carrying out the inspections required by statute to monitor
compliance by Summit with the relevant statutory provisions for the quality'of gas and
electricity. The Standard element for the quality of the gas and electricity supply will
be measured by reference to compliance by Summit with the relevant statuicry
provisions as indicated by the inspection results for that Monitoring Period.

The Standard element for the integnty of the electricity and gas supply will be
measured by reference o complianse by Summit with the Gas and Electricity
[nspection Programme as indicated by the Gas and Electricity Inspection Checklists.
The Recorded Score will be calculated using the following formula:

Gas Electricity
m:[tﬁ +d__£ -I-‘jll—_E ]+Ea_ﬂ +d__.£. *‘ﬂ]xﬂ
b d f b d 7 6
Where A= Recorded Score
a= total number of hours during which the electricity and gas

supply was net available for that Monitoring Period,

b= total number of hours the gas and electricity supply was or
should have been available for that Monitoring Period.

c= total number of failures to carry out an inspection in the sample
in terms of the Gas and Electncity Supply Inspection
Programme for that Monitoring Period.

d= total number of inspections which were carried out or which
should have been carmied out in the samgple for that Monitoring
Penod. '
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e= total number of failed statutory tests for the guality of gas and
giectricity tests in the sample for that Monitoring Period.

f= total number of statutory tests for the quality of gas and
electricity carried cut ¢r which should have been carried out in
the sample for that Monitoring Period.

Breakdown Response Times:

The Standard will be measured by reference to the number of requests made to the
Help Desk for the repair of the gas and electricity supply system responded to by
Summit within the timescales specified in the Qutput Specification for the relevant
priority category for that Monitoring Period. The Recorded Score will be calculated
using the following formula:

(Gas  Electricity

x5 2870 o 229, 100

b B 2

Where X= Recorded Score

a= totzl number of failures to respond to requests for the repair of
the gas and eectricity supply system within the timescales
specified in the Output Specification for the relevant priority
category for that Monitoring Period.

b= total nummber of requests for the repair of the gas and electricity
supply system in the sample for that Monitoring Period.

Document Control:

Summit will implement and operate a document control system to be agreed between
Summit and the Trust for all information refating to the supply of gas and electricity
(the " Gas and Electricity Supply Document Control System™). Surnmit will carry
out random inspections at regular intervals throughout the Mondtoring Period to
monitor compliance by Summit with the Gas and Electricity Supply Document Control
System (the "Document Control System Monthly Inspection'). The results of each
and every Document Control Sysiem Inspection will be recorded in writing in a
checklist in 2 form to be agreed between Summit and the Trst {the *'Gas and
Electricity Supply Document Control System Inspection Checldist'). The Trust
will have access at ali reasonable times 1o the Gas and Electricity Suppl}r Document
Control System Inspection Checklists.

The Standard will be measured by reference te compliance with the Gas and Electrictty
Supply Document Control System as indicated by the Gas and Electricity Supply
Document Contrel System Inspection Checklists for that Monitoting Period. The
Recorded Score will be calculated using the following formula:
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Xv=100-2
2
Where X= Recorded Score
a= total number of breaches in the Gas and Elecﬁciry Supply
Document Contrel Systern in the sample for that Monitoring
Period.
Sewage and Trade Effluent

Integrity and Availability

The Standard will be measured by reference to the two elements of the inteprity and
avatlability of the sewage and trade effluent disposal system, each of which will have
an equal weighting for the purposes of calculating the Recorded Score.

The Standard element for the availability of the sewage and trade effluent disposal
systerm will be measured by reference to the number of hours the sewape and trade
effluent disposal system was available within the Site, but excluding faitures of Local
Autherities, for that Monitoring Period. A programme describing the procedures
Summit will employ to inspect the integrity of the sewage and trade effluent disposal
system and scheduling the frequency with which Summit will carry out such
inspections will be agreed between Summit and the Trust {the "Sewage and Trade
Effluent Disposal System Inspection Programme"). The results of each inspection
carried out in terms of the Sewage and Trade Effluent Disposal System Inspection
Programme will be recorded in writing in a checklist in a form to be agreed between
Summit a2nd the Trust (the "' Sewage and Trade Effluent Disposal System Inspection
Checklist').

Summit are responsible for carrying out the inspections required by statute to monitor
compliance by Sumrmut with the relevant statutory provistons for the operation of the
sewage and trade effluent disposal system. The Standard elemnent for the quality of the
sewage and trade effluentdisposal system will be measured by reference to compliance
by Swnmit with the relevant statutory provisionsas indicated by the inspection results
for that Monitoring Period. The Recorded Score will be calculated using the following
formula:

Where A= Recorded Score

a= total number of failures to carry out inspection tests in terms of
the Sewage and Trade Effluent Disposal System Inspection
Programme in the sample for that Monitoring Period.

b= total number of inspection tests which were carfied out or
which should have been carried out in the sample for that
Monitoring Period.
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o= total number of hours during which the sewage and trade
effluent disposal system was not avzilable for that Monitoring
Period.

d= total number of hours during which the sewage and made

effluent disposal system was available or should have been
available 1n the sample for that Monitoring Period.

Breakdown Response Time:

The Standard will be measured by reference to the number of requests made to the
Help Desk for the repair of the Sewage and Trade Efftuent Disposal System responded
to by Swnmit within the timescales specified in the Qutput Specification for the
relevant priority category as indicated by the number of complaints made by Trust
members of staff to the Help Desk for that Menitoring Period. The Recorded Score
will be calculated using the following formula:-

x%=2"%100
b
Where Xe= Recorded Score
a= total number cf failures to respond to requests for the repair of

the Sewage and Trade Effluent Disposal System and within
nmescales specified in the Output Specification for the relevant
priority category in the sample for that Monitoring Period

b= total number of requests for the repair of the Sewage and Trade
Effluent Disposal Systemn in the sample for that Monitoring
Pericd

Document Control for Disposal of Trade and Sewage

Summt will implement and operate a document control system to be agreed between
Summit and the Trust for all information relating to the Sewage and Trade Effinent
Disposal System (the "Sewage and Trade Effluent Disposal System Document
Control System™). Summit will carry out random inspections at regular intervals
throughout the Monitoring Period to monitor compliance by Summit with the Sewage
and Trade Effluent System Document Control System (the "Sewage and Trade
Effiuent Diisposal System Document Control Menthly Inspections™). The results
of each Sewage and Trade Effiuent Disposal System Document Control Monthly
Inspection will be recorded in writing in a checklist in a form to be agreed between
Summit and the Trust (the " Sewage and Trade Effluent Disposal System Document
Control System Inspection Checklist™). The Trust will have access at all reasonable
times to the completed Sewage and Trade Effluent Disposal System Supply Document
Control System Inspection Checklists,

The Standard wiil be measured by reference to compliance by Summit with the
Sewage and Trade Effluent Disposal System Document Control Svstem as indicated
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by the Sewage and Trade Effluent Disposal System Document Control System
Inspection Checklists for that Monitoring Period. The Recorded Score will be
calcizlated using the following formula:-

X% =100-2
2
Where X= Recorded Score
a= total number of breaches in the Sewage and Trade Effluent
Disposal System Document Control System in the sample for
that Monitoring Period.
Building Fabric
Externals:

Planned Preventative Maintenance:

The programme of Planned Preventative Maintenance for the maintenance of the
external fabric of the building (Vthe External PPM Work Scheduie"} will be agreed
between Summit and the Trust in accordance with the Output Specification. The
Standard will be measured by reference to compliance by Summit with the External
PPM Work Schedule for that Moniioring Pericd. The Recorded Score will be
calculated using the following formula:-

b-g

A% = x100
Where A= Recorded Score
a= total number of failures to comply with the External PPM

Work Schedule in the sample for that Monitoring Peried.

b= total number of PPM activities which were completed or which
should have been completedin the sample for that Monitoring
Penod.

Reactive Maintenaoce:

The Standard will be measured by reference to the number of requests in respect of
breakdown made to the Help Desk which are responded to within the timescales
specified in the Output Specification for the relevant priority category and otherwise
in aceordance with the Extemal PPM Work Schedule. The Recorded Score will be
calculated using the following formula:-

b-a

AT = =100
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Where X= Recorded Scol:e

a= total number of failures to respond to requests for reactive
maintenance within the timescales specified in the Qutput
Specification for the relevant priority category and otherwise
in accordance with the External PPM Work Schedule in the
sample for that Monitoring Period.

b= total number of requestsin respect of breakdowns in the sample
during that Monitoring Period.

Document Control:

Summit will implement and operate a document control system to be agreed betwesn
Summut and the Trust for all mformationrelating to the External PPM Work Schedule
{the "Extermal PPM Docoment Control System ). Summit will camry out random
inspections at regular intervais throughout the Monitoring Period to monitor
compliance by Swmnmit with the External PPM Document Contrel System (the
"External PPM Document Control System Inspection™). The results of each
Extemal PPM Document Control System Inspection will be recorded in writing in a
checklistin a form to be agreed batween Summit and the Trust (the "External PPM
Document Control System Inspection Checklist"). The Trust will have access at
all reasenable times 1o the External PPM Document Control System Inspection
Checklists.

The Standard will be measured by reference to compliance with the External PPM
Document Contrel System as indicated by the External PPM Document Control
System Inspection Checklists for that Monitoring Period. The Recorded Score will be
calculated using the following formula:

X% =100 -%
Where = Recorded Score
a= total pumber of breaches in the External PPM Document

Contrel System in the sample for that Monitoring Penod.
Internals:
FPlanned Preventative aintenance:

The programme of Planned Preventative Maintenance for the maintenance of the
internal fabric of the building {"the {nternal PPM Work Schedule™) will be agreed
between Summit and the Trust in accerdance with the Qutput Specification. The
Standard will be measured by reference to compliance by Summit with the Internal
PPM Work Schedule for that Monitoring Pernigd, The Recorded Score will be
calculated using the following formula:
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xs=2"% 2100
b
Where A= Recorded Score
a= total number of failures to comply with the Internal PPM Work

Schedule in the sample for that Monitoring Period.

b= total nmumber of PPM activities 1 the sample which were
completed or which shouid have been comgpleted during that
Monitoring Period.

Reactive Maintenance;

The Standard will be measured by reference to the number of requests in respect of
breakdowns made to the Help Desk which are responded to within the timescales
specified in the Output Specification for the relevant pricrity categery and otherwise
in accordance with the Internal PPM Work Schedulz. The Recorded Score will be
calculated using the fellowing formula;

x%=2295100
b
Where X= Recorded Score
a= total number of failures to respond to requests in respect of

breakdowns within the timescales specified in the Output
Specification for the relevani priority category and otherwisein
accordance with the Intemal PPM Work Schedule in the
sample for that Monttoring Penod.

b= total number of requests in respect of breakdowns in the sample
during that Monitoning Period.

Daocument Control:

Summit will implement and operate a document control system to be agresd bertween
Summit and the Trust for all infonnation relating to the Internal PPM Work Schedule
(the "Iinternal PPN Document Control System'). Summit will carry out random
inspections at regular intervals throughout the Monitoring Peried to monitor
compliance by Summit with the Internal PPM Document Control System (the
"Internai PPM Document Conirol System Inspection™). The results of each
Internal FPM Decument Control System Inspection wiil be recorded in writing in a
checklist in a form to be agreed between Summit and the Trust (the "Internal PPM
Document Control System Inspection Checklist"). The Trust will have access at
all reasonable times to the Internal PPM Document Control System Inspection
Checklists. The Standard will be measured by reference to compliance with the
internal PPM Diocument Contrel System as indicated by the Intemal PPM Document
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Control System Inspection Checklists for that Monitoring Period. The Recerded Score
will be calculated using the following formula:

X% =100-2
2
Where X= Recorded Score "
o= total number of breaches in the Intemal PPM Document

Control System in the sample for that Monitoring Peried.
Mechanical Services
Plant:
Planned Preventative Maintenance:

The programme of Planned Preventative Maintenance for the maintenance of
mechanical services and plant in the Hospital will be agreed between Summit and the
Trust in accordance with the Output Specification (the "Mechanical Plant PPM
Work Schedule”). The Standard will be measured by reference to compliance by
Sumninit with the Plant PPM Work Schedule for that Monitoring Period. The Recorded
Score will be calculated using the following formula:

X% =f;—"xmn

Where A= Recorded Score

a= total number of failures to comply with the Mechanical Plant
PPM Work Schedule in the sample for that Momitering Period.

b= total number of Plant PPM activitiesin the sample which were
completed or which should have been completed during that
Monitoring Period.

Reactive Maintenance: .

The Standard will be measured by reference to the number of requests in respect of
breakdowns made to the Help Desk which are tesponded to within the timescales
specified in the Qutput Specification for the relevant priority category and otherwise
in accerdance with the Mechanical Plant PPM Work Schedule for that Monitoring
Period. The Recorded Score will be caleulated using the following formula:

X%=b-ﬂ

x10G

Where A= Recorded Score
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a= total number of failures to respond to requests in respect of
breakdowns within timescales specified in the OQutput
Specification for the relevant priority category and otherwise
in accordance with the Mechanical Plant PPM Work Schedule
in the sample for that Monitoring Period.

b= total nuraber of requests in respect of breakdowns i the
sampie during that Monitoring Period.

Document Contral:

Summit will implementand operate 2 document controt system to be agreed between
Sumrnit and the Trust for all information relating to the Mechanical Plant PPM Work
Schedule (the ""Mechanical Plant Document Control System™). Sumumit will carry
out random inspections at regular intervals throughout the Monritoring Peried to
monitor compliance by Summit with the Mechanical Plant Document Control System
(the "Mechanical Plant Document Control System Inspectior™). The results of
each Mechanical Plant Document Control System Inspection will be recorded in
writing in a checklist in a form to be agreed between Summit and the Trust (the
“"Mechanicali Plant Document Control System Inspection Checklist”). The Trust
will have access at all reasenable times to the Mechanical Plant Document Control
System Inspection Checklists.

The Standard will be measured by reference to compliance with the Meachanical Plant
Document Control System as indicated by the Mechanical Plant Document Control
System Inspection Checklists for that Monitoring Pertod. The Recorded Score will be
calculated using the following formula:

x%=100-2
2
Where A= Recorded Score
a= total number of breaches in the Mechanical Plant Document

Control System in the sample for that Monitoring Period.
Distribution System:
Planned Preventative Maintenance:

The programme of Planned Preventative Maintenance for the maintenance of the
distribution of services system will be agreed between Summit and the Trust in
accordance with the Outpul Specification (the " Mechanical Distribution PPM
Work Schedule™) . The Standard will be measured by reference to compliance by
Summit with the Mechanical Distnbution PPM Work Schedule for that Menitering
Period. The Recorded Score will be calcuiated using the following formula;

X,},____Er"ﬂ

100
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Where X= Recorded Score

a= total number of failures to comply with the Mechanical
Distribution PPM Work Schedule in the sample for that
Monitoring Period.

b= total number of Mechanica! Distribution PPM activities in the
sample which were completed or which should have been
compieted during that Momitoring Period.

Reactive Maintenance:

The Standard will be measured by reference to the number of requests in respect of
breakdowns made to the Help Desk which are responded to within the timescales
specifiedin the Output Specification {or the relevant priority category and ctherwise
in accordance with the Mechanical Distribution PPM Work Schedule. The Recorded
Score will be caleuiated using the following formula:

bh-a

A= x100
b
Where X= Recerded Score
a= total number of faifures to respond to requests in respect of

breakdovms within the timescales specified in the Output
Specification for the relevant priority category and otherwise in
accordance with the Mechanical Distribution PPM Work
Schedule in the sample for that Monitoring Pericd.

b= total number of requestsin respect of breakdowns in the sample
during that Monitoring Period.

Doecument Contrel:

Summit will implement and operate a decument control system to be agreed between
Summit and the Trust for all information relating to the Distribution PPM Work
Schedule (the "Mechanical Distribution PPM Document Centrol System’).
Summit will carry out inspections at regular intervals throughout the Monitoring
Period to monitor compliance by Summit with the Mechanical Distribution PPM
Document Control System {the "Mechanical Distribution PPM Document Control
System Inspection™). The results of each and every Mechanical Distribution PPM
Docurnent Control System Inspection will be recerded in writing in a checklist in a
form 1o be agreed between Summit and the Trust {the "Mechanical Distribution
PPM Document Contral System Inspection Checklist"). The Trust will have full
access at all reasonable times to the completed Mechanical Distribution PPM
Document Control System [nspection Checklists.

The Standard will be measured by reference to compliance with the Dismribution PPM
Document Control System as indicated by the Mechanical Distribution PPM
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Document Control System inspection Checklists for that Monitoring Period. The
Recorded Score will be caleulated using the foliowing formula:-

Xxea=100-2
2
Where A= Recorded Score )
a= total number of breaches in the Distributior PPM Document

Control System in the sample for that Monitoring Period.
Mechanical Equipment:
Planned Preventative Maintenance:

The programme of Planned Preventative Maintenance for the maintenance of the
mechanical equipment which Summit are responsible to maintain will be agreed
batween Summit and the Trust in accordance with the Qutput Specification (the
"Mechanical Equipment PPM Work Schedule"). The Standard will be measured
by reference 1o compliance by Summit with the Mechanical Equipment PPM Work
Schedule for that Monitoring Period. The Recorded Score will be calculated using the
following formula:

b-a

A% = x ] (HY
il
Where x= Recorded Score
a= total pumber of failures to comply with the Mechanical

Equpment PPM Work Schedule in the sample for that
Momitoring Period.

b= total number of Mechanical Equipment PPM Work Schedule
activities in the sample which were completed or which should
have been completed during that Moenitering Period.

Reactive Maintenance:

The Standard will be measured by reference to the number of requests in respect of
breakdowns made to the Help Desk which are responded to within the timescales
specified in the Output Specification for the reievant priority category and otherwise
in accordance with the Mechanical Equipment PPM Work Scheduie, The Racorded
Score will be calculated using the following formula:

b—a

A = x 100
&

YWhere X= Recorded Score
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a= total number of failures to respond to requests in respect of
breakdowns within the timescales specified in the Output
Specification for the relevant priority category and otherwise in
accordance with the Mechanical Distribution PPM Work
Schedule in the sample for that Monitoring Pericd.

b= total number of requests in respect of breakdowns i the sample
during that Monitoring Period.

Document Control:

Summit will implement and operate a document control system to be agreed between
Summit and the Trust for all information relating to the Mechanical Equipment PPM
Work Schedule (the "Mechanical Equipment PPM Document Control System*').
Summit will carry out random inspections at regular intervals throughout the
Monitering Period to monitor compliance by Swmnmit with the Mecharical Equipment
PPM Document Control System (the "Mechanical Equipment PPM Document
Control System Inspection”). The results of each Mechanical Equipment PPM
Document Control System Inspection will be recorded in writing in a checklist in 2
form to be agreed between Summit and the Trust (the " Mechanical Equipment PPM
Daocument Control System Inspection Checklist”). The Trust wil) have access at
all reasonable 1imes o the completed Mechanical Equipment PPM Document Control
System Inspection Checklists.

The Standard will be measured by reference to compliance with the Mechanical
Egquipment PPM Document Control System as indicated by the Mechanical Equipment
PPiM Document Contro] System [nspection Checklists for that Monitormg Period. The
Recorded Score will be calculated using the following formula:

X% =100 -2
2
Where A= Recorded Score
a= total number of breaches in the Mechanical Equipment PPM
Decument Control System in the sample for that Monitoring

Penod.
Eiectrical Services
Plant:
Planned Preveatative Maintenance:
The programme of Planned Preventative Maintenance for the maintenance of the
electrical plant within the Hospital will be agreed between Summit and the Trust in
accordance with the Output Specification ( the"Electrical Plant PPM Work

Schedule'}. The Standard will be measured by reference to compliance by Summit
with the Elecmical Plant PPM Work Schedule for that Monitoring Pericd. The
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Recorded Score will be calculated using the following formula:

X‘%‘-‘ﬁ;ax]ﬂﬂ

Recorded Score -
total number of failures to comply with the Electrical Plant
PPM Work Schedule in the sample for that Monitoring Period.

total number of PPM activities in the sarmple which were
completed or which should have been compieted during that
Monitoring Period.

11.1.2 Reactive Maintenance:

The Standard will be measured by reference to the number of requests in respect of
breakdowns made to the Help Desk which are responded 10 within the timescales
specified in the Ouipat Specification for the relevant priority category and otherwise
in accordance with the Electrical Plant PPM Work Schedule. The Recorded Score will
be calculated using the following formula:

Where X=

11.1.3 Pocument Conirol:

=B 100
b

Recorded Scare

total number of failures to respond to requests in respect of
breakdowns within the tmescales specified in the Output
Specification for the relevant priority category and etherwise in
accordance with the Electrical Plant PPM Work Schedulein the
sample for that Monitoring Period.

total number of requests in respect of breakdownsin the sample
during that Monitoring Period.

Summit will implement and operate a document control system to be agreed between
Surnmit and the Trust for zlt information relating to the Electrical Plant Work
Schedule (the "Electrical Plant PPM Document Contrel System™). Summuit will
Camy out inspections at regular intervals throughout the Monitoring Period to moemtor
compliance by Summmt with the Electrical Plant PPM Document Contrel System (the
"Electrical Plant PPM Document Control System Inspection') . The results of
each inspection carried out by Summit as part of the Document Control System
Inspecticn will be recorded in writing in a checklist in a form to be agreed between

. Summit and the Trost {the "Electrical Flant PPV Docement Control System
Inspection Checklist"). The Trust will have access at all reasonable times to the
Electrical Plant PPM Document Control System Inspection Checklists.
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The Standard will be measured by reference te compliance with the Electrical Plant
PPM Document Control System as indicated by the Electrical Plant PPM Decument
Control System Inspection Checklists for that Monitoring Period. The Recorded Score
will be calculated using the following formula:

X%=100-2
2 -
Where X= Recorded Score
a= total number of breaches in the Electrical Plant Docurnent

Control System in the sample for that Monitoring Period.
Distribution Systemn::
Planned Preventative Maintenance:

The programme of Planned Preventative Maintenance for the maintenance of the
electrical distribution in the building will be agreed between Summit and the Trust in
accordance with the Output Specificationin accordance with the Qutput Specification
(the "Electrical Distribuiion PPM Work Schedule"). The Standard will be
measured by reference to compliance by Sammit with the Electrical Distribution PPM
Work Schedule for that Monitoring Period. The Recorded Score will e calevlated
using the following formula:

X% =220 100
Where X= Recorded Score
a= total number of failures to comply with the Electrical
Distribution PPM Work Schedule in the sample for that
Monitoring Period.
b= totat number of Electical Distribution PPM Work Schedule

activities in the sample which were completed or which should
have been completed during that Monitoring Period.

Reactive Maintenance:

The Standard will be measured by reference to the number of requests in respect of
breakdowns made to the Help Desk which are responded to within the timescales
specified in the Qutput Specification for the relevant priority category and otherwise
in zccordance with the Electrical Distribution PPM Work Schedule. The Recorded
Score will be calculated using the following formula:

b-m

A%= x40
b




Where X= Recorded Score

a= total number of failures to respond to requests in respect of
breakdowns within the timescales specified in the Qutput
Specification for the relevant pricrity categery and otherwise in
accordance with the Electrical Distribution PPM Work
Schedule in the sample for that Monitoring Period.

b= total number of requests in respect of breakdowns in the sample
during that Monitoring Period.

11.2.3 Document Control:

Sumumnit will implement and operate a document control system to be agreed between
Summit and the Trust for ali information relating to the Electrical Distribution PPM
Work Schedule (the "Electrical Distributian Document Contrel System'"). Summit
will carry out random inspections at regular intervals throughout the Monitoring
Period to monitor comphiance by Summit with the Electrical Distribution Decumnent
Control System {the "Elgctrical Distribution Document Control System
Inspection™). The results of each Electnical Distnbution Document Control System
Inspeciion will be recorded in wating in a checklist in a form to be agreed between
Sumumit and the Trust (the ""Electrical Distribution Document Control System
Inspeciion Checklist’). The Trust will have full access at all reasonable times to the
completed Electrical Distribution Document Control System Monthly Inspection
Process Checklists.

The Standard will be measured by reference to compliance with the Electrical
Distobution Document Control System as indicated by the Electrical Distribution
Document Control System Inspection Checklists for that Monitoring Period. The
Recorded Score will be calculated using the following formula:-

xw=100-2
2
Where X= Recorded Score
a= total number of breaches in the Electrical Distribution
Document Control System in the sample for that Monitoring

Feriod.
Electrical Equipment:
Planned Preventative Maintenance:

The programme of Planned Preventative Maintenance for the maintenance of the
equipment which Summit are responsible to maintain will be agreed between Summit

-and the Trustin accordance with the Output Specification{the *'Electrical Equipment

PPM Work Schedule"). The Standard will be measured by reference ta compliance
by Summit with the Electrical Equipment PPM Wark Schedule for that Monitoring
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Period. The Recorded Score will be calculated using the following formuta:

X% =£f:-xl 00

Recorded Score L

total number of failures to comply with the Electrical
Equipment PPM Work Schedule in the sample for that
Monitoring Periad,

total pumber of Electrical Equipment PPM activities in the
sampie which were completed or which should have been
completed duning that Maonitoring Period.

11.5.2 Heactive Maintenance:

The Standard wiil be measured by reference to the number of requests in respect of
breakdowns made to the Help Desk which are responded to within the timescales
specified in the Output Specification for the relevant prionty category and otherwise
in accordance with the Electrical Equipment PPM Work Schedule. The Recorded
Score will be calculated using the following formula:

Where A=

11.3.3 Dacument Control:

X%=:lxlﬂﬂ

Recorded Score

total number of failures to respond to requests in respect of
breakdowns within the timescales specified in the Qutput
Specification for the relevantpriarity category and otherwise in
accordance with the Electrical Equipment PPM Work Schedule
in the sample for that Monitoring Period.

total numnber of requests in respect of breakdowns in the sample
durmyg that Monitoring Period.

Summit will implement and operate a document control system to be agreed between
Summit and the Trust {or all information relating to the Electrical Equpment PPM
Work Schedule {the "Electrical Equipment PPM Document Control System™).
Summit will carry out random inspections at regular intervals throughout the
Monitoring Periced to monitor compliance by Summit with the Electrical Equipment
PPM Document Contrel System (the "Electricai Equipment PPM Document
Contrel System Inspection"). The resuilts of each Document Control System
Inspection will be recorded in writing in a checklist in a form to be agreed between
Summit and the Trust (the "Electrical Equipment PPM Document Control System
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Inspection Checklist™), The Trust will have access at all reasonable times to the
Electrical Equipment PPM Document Control System Inspection Checklists.

The Standard will be measured by reference to compliance with the Elecincal
Equipment PPM Document Control System as indicated by the Electrical Equipment
PPM Document Control System Inspection Checklists for that Menitoring Period. The
Recorded Score will be calculated using the following formula:

X%=100-Z
2
Where X= Recorded Score
a= total number of breaches in the Electrical Equipment PPM
Document Control Systent in the sample for that Monitoring

Period.

Specialist Services
Planned Preveptative Maintenance:

The programme of Planned Preventative Maintenance in respect of the specialist
services as defined in the Output Specification will be agreed between Summit and the
Trust in accordance with the QOutput Specification (the "Specialist Services PPM
Work Schedule™). The Standard will be measured by reference to compliance by
Summit with the Specialist Services PPM Work Schedule for that Monitoring Period.
The Recorded Score will be calculated using the following formula:

&—a

A% s x QO
B
Where X= Recorded Score
a= total nurnber of faijures to comply with the Specialist Services

PPM Work Schedule in the sample for that Monitoring Petiod.

b= total number of Specialist Services PPM Work Schedule
activities in the sample which were completed or which should
have been completed during that Monitoring Period.

Reactive Maintenance:

The Standard wil! be measured by reference o the number of reguests in respect of
breakdowns made to the Help Desk which are responded to within the timescales
specified in the Output Specification for the relevant prionity category and otherwise
in accordance with the Specialist Services PPM Work Schedule, The Recorded Score
will be calculated using the following formala:-
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X% =2 5100
b
Where A= Recorded Score
a= total number of failures to respond to requests in respect of

breakdowns within the timescales specified in the Ouiput
Specification for the relevant prienty categery and otherwise
in accordance with the Specialist Services PPM Work Schedule
it the sample for that Monitoring Peried.

b= total number of requests for Specialist Services breakdown in
the samnple during that Monitoring Perigd.

. 12.1.2 Document Control:

Sumrmit will implement and operate a document control system to be agreed between
Surnmit and the Trust for all informationrelating to the Specialist Services PPM Work
Schedule {the "SpecialistServices Document Contral System™). Summitwill carry
out random inspections at regular intervals throughout the Monitoring Period to
monitor compliance by Summit with the Specialist Services Document Control
System (the "Specialist Services Document Control System Inspection™). The
results of each Specialist Services Document Control System Inspection will be
recorded in writing in 2 checklistin 2 form to be agreed between Summit and the Trast
{the " Bpecialist Services Document Control System Inspection Checklist™). The
Trust will have access at all reasonabie times to the completed Specialist Services
Document Contro! System Inspection Checklists.

The Standard will be measured by reference to compliance with the Specialist Services
Document Control System as inchicated by the Speciatist Services Docuement Control

. System Inspection Checklists for that Monitoring Period. The Recorded Score will be
calculated using the following formula:

X%=100-2
2
Where X= Recorded Score
a= total number of breaches in the Specialist Services Document

Control System in the sample for that Monitoring Period.
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Building Management
Building Management System ("BMS"):

The BMS is used to monitor the building environment and the services within that
environment and to gather data on the systems in the Hospital.

- o

Planned Preventative Maintenance:

The programmeof Planned Preventative Maintenance for the maintenance of the BMS
("'the BMS PPM Work Schedule"} will be agreed between Summit and the Trust in
accordance with the Cutput Specificationin accordance with the Output Specification,
The Standard will be measured by reference to compliance by Summit with the BMS
PP Work Schedule for that Monitoring Period. The Recorded Score wiil be
calculated using the follewing formula:

X% =2"%1100
b
Where X= Eecorded Score
a= total number of failures to comply with the BMS PPM Work

Schedule in the sample for that Monitoring Period.

b= total number of BMS PPM activitiesin the sample which were
completed or which should have been completed during that
Monitoring Period.

Reuctive Maintenance:

The Standard will be measured by reference to the number of requests in respect of
breakdowns made to the Help Desk which are responded to within the timescales
specified in the Gutput Specification for the refevant prionty category and otherwise
in accordance with the BMS PPM Work Schedule. The Recorded Score will be
calculated using the following fermula:

xv% =225 100
b
Where X= Recorded Score-
a= total number of failures to respond to requests in respect of

breakdowns within the timescales specified in the Qutput
Specification for the relevant prionty category and otherwise in
accordance with the BMS PPM Work Schedule in the sample
for that Monitoring Period.

b= total number of requests for BMWS PPM breakdowns in the
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sample during that Monitoring Period.

13.1.3 Document Controd:

14

14.1

Summit will implement and operate a document control system to be agreed between
Summit and the Trust for 2l information relating to the BMS PPM Work Schedule
(the "BMS Document Conirol System™). Summit will carry out random inspections
at regular intervals throughout the Monitoring Pericd to moaitor compliance by
Sutmimnit with the BMS Document Control System (the " BMS Document Contrpl
System Imspection ™). The results of each inspection carried out by Summit as part
of the BMS Document Control System Inspection will be recorded in writing in a
checklist in a form to be agreed between Summit and the Trust {the ""BMS Document
Control System Inspection Checklist'). The Trust will have access at all reasonable
times to the BMS Document Contrel Systemn Inspection Checklists.

The Standard will be measured by reference to compliance by Summit with the BMS
Document Control System as indicated by the BMS Document Conirol System
Inspection Checklists for that Monitoring Period. The Recorded Score will be
calculated using the following formula:

X% =100-Z
2
Where X= Recordad Score
a= total number of breaches in the BMS Document Control

System in the sample for that Monitoring Perod.
Property Management
Estate Data Control:

A programme will be agreed between Summit and the Trust deseribing the form and
content of the Estates information reports and the frequency with which Summit is to
provide the Trust with such reports for which Summit is responsible (the "Estates
Information Reporting Programme'). The Standard will be measured by reference
to the number of reponts issued by Summit during that Monitoring Period. The
Recorded Score will be caleulaied using the following formula:

x%=2"%100
Where X= Recorded Score
a= total number of falures to issue reports in tenms of the Estates

Information Reporting Programme in the sample for that
Monitaring Period.

b= total number of reports which were issued ar which shouid
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have been issued in the sample during that Monitering Pericd.
Statutory Documentary Control

Sumimit will implement and operate a documnent centro] system to be agreed between
Surnmit and the Trust for all information required by statute (the "'Statutory
Document Control System'). Sumimnit will carry out randem inspections at regular
intervals throughout the Monitoring Period to monitor compliance by Summit with the
Statutory Document Control System (the "Statutory Document Control System
Inspection™). The resuits of each Statutory Document Control System Inspection witl
be recorded in writing in a checklist in a form to be agreed between Summit and the
Trust (the "Statutory Document Control System Inspection Checkiist™). The Trust
will have access at all reasonable times to the completed Statutory Document Control
System Inspection Checklists.

The Standard will be measured by reference to compliance with the Statutory
Document Control System as indicated by the Stattory Document Control System
Inspection Checklists for that Monitering Period. The Recorded Score will be
calcuiated using the following formula:

X% =100-2
2
Where A= Recorded Score
a= toral number of breaches in the Statutory Document Control

System in the sample for that Monitoring Period.

Enercy Management
Energy Consumption Cantrol

A programme wiil be agreed between Surmumit and the Trust deseribing the form and
content of the energy consumption reports and the frequency with which Summit is to
provide the Trust with such reports (the “Epergy Consumption Reporting
Programme”). The Standard will be measured by reference to the number of reports
issued by Summit during that Monitoring Period. The Recorded Score will be
calculated using the following formula:

X% =225 100
Where X= Recorded Score
B= total Number of failures to issue reports in terms of the Enerpy

Consumption Reportting Programme in the sample for that
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Monitoring Peniod

b= total number of reports which were issued or which should
have been issued in the sample during that Menitoring Peried.

15.2  Utilities and Energy Consumption Metering

A programme will be agreed between Summit and the Trust describing the form and
content of the utilities and energy consumption metering reports and the frequency
with which Summit is to provide the Trust with such reports (the “Utilities and
Energy Consnmption Metering Reporting Programme™). The Standard will be
measured by reference to the number of reports issued by Summit during that
Monitoring Period. The recorded score will be calculated using the following formula:

X%=&; x 100

Where X = Recorded Scote

a= total number of failures to issue reports in termos of the Utihities
and Energy Consumption Metering Reporting Programune in
the sample for that Monitoring Penod

b= total numnber of reports which were 1ssued or which should
have been issued in the sample during that Monitoring Peried

.._.
L
Laa

Energy/Utilities Returns

A programme will be agreed bebween Summit and the Trust describing the form and
content of the energy/utilities retums and the frequency with which Summit is to
provide the Trust with such retums {the “Energy/Utilities Returns Programme")}.
The Standard will be measured by reference to the number of retums issued by
Surnmit during that Monitoring Period and the recorded score will be caleulated using
the following formula:

x% =279 100
Where x= Recorded Score
a= total pumber of failures to issue returmns in terms of the

Energy/Utilittes Retums Programme in the sample for that
Monitoring Ferod
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b= total number of tetumns which were issued or which should
have been issued in the sample during that Monitoring Period

Hot Water

Summit will implement and operate a document control system to be agreed between
Sumninit and the Trust for alf imformationrelating to the Hot Water Quality Programime
{the “Hot Water Quality Document Contrel System™} Summit will cary out
random inspections at regular intervals throughout the Monitoring Period to monitor
compliance by Summit with the Hot Water Quality Document Control System (the
“Hot Water Quality Docament Control System Inspection™). The results of each
Hot Water Quality Document Centrel System Inspection will be recorded in writing
in a2 checkiistin a form to be agreed between Sumnit and the Trust (the “"Hot Water
Quality Document Control System Enspection Checklist’™). The Trust will have
access at all reasonable times to the completed Hot Water Quality Document Control
Systemn Inspection Checklist.

The Standard will be measured by reference to compliance with the Hot Water Quality
Document Contrel Systemn as indicated by the Hot Water Quality Document Control
System Inspection Checklists for that Monitoning Period. The Recorded Score will be
calculated using the following formula:

X%=100-2
2

Where = Recorded Score

Total number of breaches in the Hot Water Quality Document
Control System in the sample for that Monitoring Period

a
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The proposal includes the followitg components;

2 off DLR systems inchsding cassettes
and associated workstations

2 off MagicView 1003 with 2K Simomed monitors

2 off MegicView 1002 with 1K Simomed monitors -
9GB Raid for reporting scgmem

2 off MagicView 200 with Simomed monitors

25 off MagicView 50 software

12 off MagicVicw 50 P hardware with colour monitors

1 o MagicBerve

1 off MagicWebs scrver

1 off Camera server

1 off MagicStore X5 with 48 GB RAID end 1 MOD Jukebox

1 off MagicLink I HL7 imerface for RIS connection

Interface to Ultrasound unit viz ramegrabber

Cisco router for connection to extermal sites.

Al other modaljties assumed 1o be DICOM compatible

Computed radiography

Two DLR systzras ave included for general radiography and naobile work, Each
system comes complets with a full Diagnoastic MagicView workstation that includes
the DLR post-processing software, an I3 console and preview monitor.

Erch MagicView can display the images of other modalities as well.

MagicView 1003
The MagicView 1002 is a high performance workstation designed for reporting all
modalities, It can be provided with the SIMOMED monitors with resoltution up to 2K
as per this proposal, which are bigh quality with high contrast and high luminance and
flicker free 20 as to replicate the output from 2 conventional lightbox. The MagicView
L30G allovws the comparison of images from related exams and different modalities on
the same monitor but when reporting multi-image exams it is easier to use a three
roonitor system.

MagicView 1002
This is a two monitor version of the above workstation, but for this proposal 1K
SIMOMED monitors are offered here.

MagicView 200 -
The MagicView 200 is a review workstation with a SIMOMED monitor designed for
revigwing all modalitics using a high quality screen and is faster then the MegicView
50 for manipulation. It is particularly suited for ARE, fracture clinic, ITU e

1G/06 '98 1Z:04 TX/HX NO.01%4 P .OO2 [
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MagicView 50
The MagicView 50 13 a PC besed review workstation with a standard PC monitor,
designed for reviewing all modalities. It is designed w be used in all area’s where the
additional cost of the MegicView"s 1000 and 200 are not justified but where image
manipulation is required.

MagicWab

For viewing images where imape manipuletion is not required, the MagicWeb
provides a low cost solution. A server based on & Sun UltraSparce is provided with the
MagicWeb software. A range of clicots sre able to connect to it using the MS intermet

explarer or Netseape sofrware packages. If & report is available this is displ.nyod
elongside the jmages.

Camiera server

in order to provide images to external bodies ot for disribution to area’s of the
hogpital where softcopy viewing facilities are not available the ability to priot images
will still be required. The MagizView's have the ability to be linked directly via an
interface board, bt for linking multiple MagicView's to access a laser camera, it is
better to usa a camera server, This can then queue the requests and control the access
t0 the camern and relicve the MegicView from comtrolling the Look-Up Tables
thereby maintaininp the efficiency of these components. Imiage formarttng can still be
set at the MagicView however.

MapicStore N8 with 48 GB RATD and Jukebax

The MagicStore X5 contwols the RAIL (short torm storage) and the Jukebox as well as

maintzining the databages. The Magestore XS is scaleable thus allowing the imags
store of the system to expand 25 the system itself expaods, Multiple MagicStores can
also be installed on the same system using a comunon database.

Images requiring immediate access would be stored on the RAID, Long term image
storage being on optical disks in the Jukebox.

We have proposed a 48 GB RAID and 1 x 156 disk MOD_Jukcbox. By using
compression of 2.5:1 this gives an effective storage of 680 GB.

Sinee it is believed that the hospital's data production per year is 600GB per year for
CR and 100GB per year for other exams, this would give an on-line archive of
approximately 2.7 years if all images are stored using lossless compression only with
the exception of CR images which would also be subject to matnix reduction{4:1%

Interfaces
A price has been included for the framegrabber for connection of the Ultrasound unit.
A Cisco 2503 Router bas also been included for teleradiology.

MagieLink |
A MagicLink | interface with additional HL7 commmunicarions intesface has been
included for the connection of the SIENET system to the HBO RIS system.,

This will allow the communication of vaports and patient data between the two
systems. The MagicLink has been offered with all the available options for software
modules giving maximmurn flexibility end imteroperability beteeen the two systems.
The DICOM worklist software module is included ready for worklist commumcauun
10 the modalites.

10/06 *98 12:04 TX/RX NO.0194 P 007
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WE, LAW HOSPITAL NATIONAL HEALTH SERVICE TRUST, 2 body corporate established
by an order (S.I. 1993 No 2929 (5.263)) &5 amended by amendment orders (5.1. 1995 No 141 (s.67)
and (S.I. 1998 No 926 (S50)) made by the Secretary of State under Section 12A of the National
Health Service (Scotfand) Act 1978 (the "Trust”); and (2} SUMMIT HEALTHCARE (LAW)
LIMITED, an incorporsted company registered in Scotland under No 182649 and having its
Registered Office at Saltire Courd, 20 Castle Terrace, Edinburgh ("Summit"), refer to Clause 3.1.6 of
the Project Agreement enteread into between the Trust and Summit dated 16 Fune 1993 in relation to
the provision of & new hospital at Netherton to be known as New Law District General Hospital and
we record that:- .

The Original Financial Model is the financial model, a copy of which is antiexed and signed as
relative hereto, and the databook rzlative to which is in the Agreed Form;

The Bend Amount 1::. £134,556,000, . "
The Bond Rate is 6.484%;
The Initial Equity Amount is £11,359,000;

The Project Rate of Return is £.9792% which will be applied to cashflows on a semi-annoal basis.
Accordingly, we confitm that this is the document in the Agreed Form referred to in, and the
conditions in the said Clavse 3.1.6 have been satisfied:

IN WITNESS WHEREOF these presents consisting of this and the annexure hereto are executed as
follows:

Subseribed for and on behalf of

LAW HOSPITAL NATIONAL HEALTH
SERVICE TRUST at Cemrlulre

onthe \Tri-day of June 1998 by
{or AArbe s (s Chna2 By oo =
and James Gemmell Dunbar

Chairman

in the presenceef,. L& oo

Wlmassmu.f’&ﬁﬁ, ...............................

¥ infoosiii o e e, Chairman



Subscribed for and on behalf of

SUMMIT HEALTHBCARE (LAW) LIMITED
at London

onthe | & day of Jone 1998 by

MACHAEL DOHM Coll ARD
Director in the presence of :-

Wimess...,..CﬂtQ. (Q«C:!{Rf:’ﬁ
Address...... o ol ARE. . (ORI

20 CASTLE TT1ERRACE
................................... EDimBLURGH ...

e LHTECLOT

cemmmmnie B U Name
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Coged et Modar Law Hospital
Financial Model Prepared by:
Jron The Britlsh Linen Bank
%r ?hMu:t’ .
Project Sponsors: -

%&%‘j" Summit Healthcare (Law) Limited

Nofe

This financlal model produces projections which have beéen basad on assumptions provided by the project sponsors and the
relevant banking groups. Thay are illustrative only and should not ba considerad a forecast. The projections should not ba
considered a recommendation by The Brilish Linen Bank that reclplents should Invest n, or end to, the praject vehlcts.
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INSURANCE SCHEDULE
PART Al

Construction Phase Insurances
{including the provision of Interim Services during the Construction Phase)

Insurances for the construction phase insurances shall compnse:

1

Contractors “All Risks™ Insurance
Insured Parties
{1) Summit

{2) The,Trust, its servants and agents
{3) The Contractor and/or any bolding company or Subsidiary thereof, or
associated company and its penmitted successers.

(4) (i) subcootractors of any tier
{1i) suppliers and/or any member of the project team in respect of their site
activities only

{5) The financiers of the Project (the “Financiers™) and their permitted successors,
assigns, agents, disectors, officers, emplayees and servants.

Property Insured

All permanent and temporary works, materials, temporary and/or permanent building
and/or contents, constructional plant, tocls and equipment {other than ¢onstructional
plant, tools and equipment, survey and other instruments belonging to or the
responsibility of the Contractor and its sub-contracters) and other property used or
for use i connection with the project the Insured’s own or that for which he is
responsible.

Scope of Cover

“All Risks” of physical loss of or damage to the Property Insured from any cause not
otherwise exciuded.

Sum Insured

The full reinstatement value of the Property [nsured.

Geographical Limits

The Site and anywhere else in the United Kingdom in connection with the project

P propetydonnasawl awpro2t ag 10 June 1998



including inland transit and offsite temporary storage.
Period

This insurance shall be maintained in force from the date of the issue of the Bonds to
the Contractual Practical Completion Date plus 18 months maintenance thereafter.

Maximum Excess

£5,000 each and every claim but £100,000 ¢ach and every claim ia respect of DES
extension.

Principal Exclusions
The Insurer shall not be liable for:

- war 1isks, radioactive, chemical, biological contamination, as gfer standard
market wordings;

- wear and tear;

- unexplained shortages;

- soni¢ boom,

- loss of or damage to contractors’ and/or sub-contractors' equipment owned,
borrowed, hired or leased

- Dispossession of property

- Terrorism in excess of £160,000

- wilful acts/walful neglect

- money, deeds, bonds or securities

- vehicles,

- existing structures

- damy/coffer dams

- tunnels exceeding 10m in length

- taken over use oI occupation

- work in or adjacent o water

- bridges, fly-overs or viaducts, other than surfacing or resurfacing thereof

- normal upkeep/making good

Principal Extensions

- Additional charges (£2 miliion)

- Additional cost of cempletion of the works [£5million limit]
- Automatic increase of sum insured clavse 125%

- thred i1 plant

- Negligent breakdown

- Debris removal

- Professional fees

- Automatic reinstatement of Sum Insured

- Plans or specifications of the Insured Property (£10,000)

- Off site-storage (max. £250,000)

2 pipropety fdonnaaiawwlawproZ0.agds |0 June 1998



- free issue materals ‘

- Full Defective design, workmanship and materials cover {Design Improvement
Exclusions, DE5)

- Local Authorities Reinstatement

- Full Vaiue Terrorism cover (annually renewable)

- Munitions of War Clause

- Land clean up costs only insofar as relate to loss or damage on the Site
resulting from a claim under Section i

- 50/50 Clause

- Concealed damage

- 72 hour clause

- Principal Interest

- Claim preparation

- Guarantee Mantenance

- Design Improvement Exclusion DES

Public Li;ihilit_v Insurance -
Insured Parties

(1) Sumit

{2) The Frust, its servants and agents

{3) The Contractor andfor any holding company, subsidiary or asscciated
company thereof.

(4) (i) subcontractors of any tier
(i) suppliers and/cr any member of the preject team m respect of their site
activities only
(5) The financiers of the Project (the “Financiers™) and their permmtted successors,
assigns, agents, directors, officers, employees and servants in respect of their
activities at the Site.
Scope of Cover

The legal Liability of an Insured arising from :

death, injury, disease or contracted Hiness sustained by any person and damage to
any property

abstruction, interference, loss of amenities, nuisance, interference, trespass, stoppage
of traffic, interference with any easement or quasi easement, right of air, light, or

way

Sum Insured

] p-propotyidonnasda lawproZ0.ag2 1 b Juns 1998



Limit of Indemnity £100,000,000 any one occurrence and unlimited during the
Period of Insurance but limited to £100,000,000 for pollution and contamination

Period

This insurance shall be maintained in force from the date of issue of the Bonds to the
date of Contractual Practical Completion plus 18 months maintenance theseafter.

Excess
£5,000 each and every claim (3rd party property damage only)
Principail Exclusions

- Employers Liability

- Damage to contract Works -

- Vessel or crafi intended to travel through water; air or space

- Liability arising under penalty or liguidated damages

- Pollution: or contamination uniess cansed by a sudden, identifiable, unintended
or unexpected incident

- motor

- professicnal liability (fault, error or omission)

- property owned by or in the occupancy of the Insured

Principal Extensions

- Cross Liabilities Clause

- L.egal Costs in addition to limit of indemniry

- Health and Safety at Work Act

- prosecution - defence costs

- Worldwide junsdiction ¢lause (excluding punitive or explanatory damages)

- Contingent Motor hability

- The Insured includes the respective officers, directors, agents, servants and
emplovees of an Insured in respect of thew activities at the Site

- Data Protection Act

- Defective Premises Act

- Indemnity to Principal

Advanced Laoss of Profits Insurance
Insured Parties
(1) Summit

(2} The financiers of the Project (the “Financiers”) and their permitted successors,
assigns, agents, directors, officers, employees and servants,
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Scope of Cover

The Company will pay to the Named Insured in respect of each Item specified
hereafter the amount of toss resulting from delay or disruption to the Business
carried on by the Insured at the Site in consequence of Damage for which payment
shall have been made or liability admitted or which but for the application of the
Deductible would have been made or admitted under Section 1 of this Policy.

{a} Loss of Gross Revenue

_ (b) Additional expenditure necessarily and reasonably incurred by the Insured for
the sole purpose of avoiding or diminishing payment sunder Item (a), but not
exceeding the additional amount which would have been payable under 1tem
{a) bad such expenditure not been incurred.

{c) Liquidated damages

e

less any sum saved during the Indemnity Period in respect of any charges and
expenses of the Business payabie out of Gross Revenue which may cease or be
reduced in consequence of the Damage subject to the Limit of Indemnity
shown in the Schedule of this Section.

Period

This insurance shall be maintained in force from the date of issue of the Bonds to the
date of Contractual Pracuca! Completion Date.

Amount of Cover

£94 million
Liquidated damages - £1,000,000 per month for 18 moenths

indemnity Period

43 months

Principal Extensions

Demal of Access to the Site caused by damage to property in the vicinity

Utilities Suppliers (failure to supply) exceeding to the first 6 hours

- Suppliers' extensicn (Siemens)

- Construction plant and equipment

Principal Exclusions

- non-availability of funds

- fines or damages for breach of contract, for late or non-completion of orders,

or for any penalties of any nature, other than Liquidated Damages, specifically
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insured
- additional insurance premiurm
- redesigning project

Excess
£1 million in aggregate
Employers Liability

Employers Liability Insurance covering direct employees of Summit in respect of
illness, injury or death arising out of their employment for the construction,

operatton and maintenance of the Project in an amount not fess than £10,000,000 any
ane cccurrence and complying with the Employers Liability {(Compulsory Insurance)
Act 1969 and any succeeding Act of Parkament imposing similar obligations upon
employers.: .

L 4
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PART A2
Operating Phase Insurances
The foliowing insurances shaf] be effective upon the Contractual Practical Completion Date
and shall be mairtained in full force on an annual basis, or otherwise, subject to availability
on commercially reasonably terms throughout the operating phase.
INSURANCE FROM HOSPITAL OPERATIONS DATE
1 ASSETS (MATERIAL DAMAGE “ALL RISKS”)

Insured Parties
Material Damage

{1} Summt
{2} The Trust
(3) Approved Senvice Providers

{4} The Financiers of the Project {the “Financiers™) and their permitted successors,
assigns, directors, officers, and servants

The Insured Property

All property owned by the Insured or for which they are responsible and used for or
in connection with the ownership, maintenance and operation of the Hospital other
than land, vehicles licenced for road use, watercraft and aircraft, money and security
of any description.

Sum Inscered
The full reinstatement value of the Insured Property.

Scope of Cover

“All Risks” of physical loss of or damage to the Property from any cause not
otherwise excluded.

Principal Exclusions

- War risks, radicactive contamination as per standard market wording,

- Wear and tear, gradual deterioration but this shall not exclude subsequent
damage resulting from an ensuing cause which is not otherwise excluded.

- Unexpliained shortages.

- Defects in design, matenals or workmanship other than subsequent damage
resulting from an ensuing cause which iz not otherwise excluded.
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- Inherent vice, latent defect, frost, change in water table, operational estor or
ornussion, corrasion, rust, change m temperature, dampness, dryness, wet or
dry rot, shrinkage, evaporation, loss of weight, change ir colour, flavour or
texture or finish, vermin, insects, marring or scratching.

- Deliberate act of supply authonty in withholding the supply of water, gas,
electricity or fuel.

- Normal settlement or bedding down of new strictures.

- Acts of fraud or dishonesty.

- Coliapse or crackang of buildings unless the damage to the building results
from a defined peril (which term includes subsidence and landstip) and is not
otherwise excluded.

- Damage 10 moveable property in the open or fences or gates caused by wind,
rain, hail, sleet, snow, flood or dust.

- Damage to property undergoing any process.

- Perils covered by the Mechanical and Electrical Break Down Insurance,

L]
-

Priucipal Extensions

- Reinstatement as a new basis of claims settlement.

- Including pellution and contamination of the Insured Property ansing from an
event which itself is not otherwise excluded.

- Incidental Contract Works (as and when applicable either by extansion or
separate pchcy).

- Full Value Terronsm cover.

- (roods in transit (as and whea applicable either by extension or separate
policy).

- Debns remoeval costs

- Land, clean up c¢osts only in so far as they relate to loss or damage on the
Project Site resulting from a claim under this Policy.

- Automatic reinstatement of Sum knsured.

- Professional fees to normal scale.

- Public Authonties Clause

- Cost of labour and computer time expended in reproducing decuments or
computer records including accidental or malicicus erasure.

- 72 Hour Clause.

Eixcess

- £50Q0 per event;
BUSINESS INTERRUPTION
The Insored

{1} Summit

(2) Fmanciers and their permitted successors, assigns, agents, directors, officers,
employees and servants in respect of their activities at the Site
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(3) Approved Service Providers

Scope of Cover

If any of the Insured Property under | is lost, destroyed or damaged by any of
the risks insured under 1, including loss or damage which would be
indemnifiable but for the application of any excess/deductibles, which causes
interruption to or interference with the cperaticn of the Hospital, this insurance

will indemnify

{a) the Insured {(other than Approved Service Providers) in respect of (i) loss of
gross revenue; and (i} increase in cost of working, the additional expenditure
necessarily incurred for the sole purpose of avoiding or dirninishing the
reduction in revenue which, but for that expenditure, would have taken place
during the indemnity period in consequence of the damage, but oot exceeding
the toss of gross revenue thereby avoided, and

(b} Approved Service Providers in respect of any reduction in payments to
them by Summit.

Sum Insured

Items (a) (i) A sum sufficient to represent the estimated gross revenue

and (it) zbove - during the maximum Indemnity period covered by this
Insurance.

item (k) above - £5 millicn, every one coourrence

Mazimum Excess

£500 each and every occurrence combined with Assets Insurance

Indemniry Period

From the date of damage until 48 months thereafter,

Principal Exclusions

As for perils covered by the Mecharucal and Electrical Breakdown Insurance

Principal Extensions

Supphers' Extension for Siemens and any other supplier deemed appropriate.
Interruption caused or constituted by physical loss or damage to property in the

vicinity of the Hospital which should prevent or hinder the use of the Hospital
or access thereto.

Interruption caused by damage to the supply of water, gas, electricity or
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telecommunications system to the Haospital.

- Interruption caused by infections or disease or biological contamination
whether at and/or in the wiciruty of the Hospital, includimg such interrugtion by
order of or on the advice of any public authonty.

PUBLIC LIABLLITY

The Insured

(1) Summit

{2) Approved Service Providers

{3} Financiers and their permitted successors, assigns, agents, directors, officers,
employees and servants in respect of their activities at the Site.-

Indemnity

The legal habiiity of an Insured as a result of:

- death, injury, disease or contracied illness sustained by any person and damage
to any property; or

- cbstruction / interference, loss of amenities, nuisance, interference, trespass,
stoppage of traffic, interference with any easement, right of air, Hight, water or
way

Jurisdiction

Waorldwide excluding punitive or exemplary damages

Limit of Indemnity

£100,000,000 any one cccurrence or series of occurrences attributable to one cause

and in the aggregate in the Period of [nsurance in respect of Products Liability and

poliution and contamination

Mazximum Excess

£500 each and every occurrence of third party property damage only

Principal Extensions

- Cost Liabilities clause.

- The Insured includes the respective officers, directors, agents, servants and
employees of each Insured.

- To inciude cover for the followang or their vpdated equivalent:- Consumer
Protection Act 1987, Data Protection Act 1984, Health and Safety at Work etc.
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Act 1974, Food Safety Act 1990 - prosecittion defence costs.
- Defective Premises Act 1972
“ Canteen and Weifare facilities.
- Costs in addition to Jimit of indemnity {excluding USA and Canada).
- Contingent Motor Liaility.

Principai Exclusions

- Death of or bodily mjury to or illness or disease contracted by the employees
of the Insured arising out of or in the course of their employment.

. Property belonging to or in the charge or under the control of the Insured but
this does not apply in respect of third party premises or property being worked
upon.

- Liability arising out of the use of mechanically propelled vehicles to which
compulsory insurance or security is required by legislation, e.xcept whilst in
use as a too] of trade.

- Lisbility anising from pollution as contamination unless caused by a sudden
identifiable unintended and unexpected incident which takes place in its
entirety at a specific time and place anywhere in the world except the USA_ its
territones and possessions, Puerte Rico and Canada.

- No exclusion to apply in respect of iability assumed under contract.

- Professional negligence arising from medical and clinical practise.

- Fines or penalties and liquidated damages imposed by regulatory or statutory
authorities or courts.

- War risks.

- Radicactive contaminaticn as per standard market wording.

- Aircraft and water borne craft.

- Professional adwvice.

- Deliberate acts and crssions.

- Drefective work (but not the consequences thereof)

EMPLOYERS LIABILATY

Employers Liability insurance covering direct employees of Summit in respect of
illness, injury or death arising out of their employment in relation to the ovmership,
gperation and maintenance of the Hospital in an amount not less than £10,000,000
any one occurrence and complying with the Employers Liability (Compulsary
Insurance} Act 1962 and any succeeding Act of Parliament imposing similar
obligaticns upon employers.

MECHANICAL AND ELECTRICAL BREAKDOWN (ASSETS AND
BUSINESS INTERRUPTION)

Insured Parties
(1)  Summit
(2} Approved Service Providers

{3) Financiers and their permitted successors, 2ssigns, agents, directors, officers,
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employees and servants.
The [nsured Property

All property owned by the Insured or for which they are responsible and used for or
in conpection with the ownership, mamtenance and operation of the Hospital other
than land, vehicles licensed for road use, watercraft and areraft, money and
securities of any description.

Scope of Cover

Assets - Loss of or damage to the Property Insured resulting from a sudden and
accidental breakdown of any boiler: refrigerating system; mechanical or electrical
machine; transformer or electrical apparatus located within 200 metres of the
hospital and used to supply power solely to the hospital: or mmputer or compuyter
process control equipment.

L

Business 1nterruption

If any of the Insured Property is lost, destroyed or damaged by any of the risks
insured under the Assets section of this policy, including loss or damage whick

would be indemnifiabie but for the application of any excess/deductibles, which
causes mterruption to or mierference with the operation of this Hospital, this
insurance will indemnify

(a) the Insured (other than Approved Service Providers) in respect of (1) loss of gross
revenue: and {ii) increase in cost of working, the additional expenditure pecessarity
incurred for the sole purpose of avoiding or duminishing the reduction in revenue
which, but for that expenditure, would have taken place during the indemnity period

in consequence of the damage, but not exceeding the loss of gross revenues thereby
avoided; and

(b) Approved Service Providers in respect of any reduction in payments to them by
Summit,

Sum Insured

Assets - The full remnstatement vaiue of The Insured Property.

Business Interruption

ttems (2) {i) - A sum sufficient to represent the estimated gross revenue

and {ii) above dunng the maximum mdemnity period (48 months) covered by
this mnsutance.

Items (b) above - £ 5 mllion, any one occummence

Principal Exclusions
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- war risks, radioactive contamination as per standard market wording,
- wear and tear, depletion, deterioration, erosion of matenal.

- leakage at any valve, seal, joint etc.

- breakdown of any vacuum tube, gas tube or brush.

- normal functioning of any safety device.

- perils covered by the Assets policy.

Principal Extensions

- Reinstatement as new basis of claims settlemnent.

- Debnis rernoval costs.

- Automatic reinstatement of Sum Insured.

- Professional fees to normal scale.

- Public Authonties clause.

- Cost of labour and computer time expended in reproducing decuments or
computer records including accidental or malicious erasure.

'

Maximum Excess

Assets - £500 esach and every aoccurrence.
Business Interruption - 12 hours each and every occurrence.
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INSURANCE SCEEDULE
PART Al

Construction Phase Insurances
(including the provision of Interim Services during the Construction Phase)

Insurances for the construction pbase insurances shall compnse:

i

Contractors “All Risks” Insurance
Insured Parties

(1) Summit

(2) Tha Trust, its servants and agents

L 4

(3} The Contractor and/or any holding company or subsidiary thereof, or
assoctated company and its pernitted successors.

{4} {1) subcontractors of any tier
{n) suppliers andfor any member of the project team in respect of their site
activities only

(5) The financiers of the Project {the “Financiers™) and their permitted successors,
assigns, agents, directors, officers, employees and servants.

Property Insured

All permanent and temporary works, materials, temporary and/or permanent building
and/or contents, constructional plant, tocls and equipment (other than constructional
plant, tools and equipment, survey and other nstruments belonging to or the
responsibihty of the Contractor and jis sub-contractors) and other property used or
for use m connection with the project the Insured’s own or that for which be is
responsible.

Scope of Cover

“All Risks” of physical loss of or damage to the Property lnsured from any cause not
otherwise excluded.

Sum Insured

The tull reinstatement value of the Property Insured.

Geographical Limits

The Site and anywherz else in the United Kingdom in connection with the project
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INSURANCE SCHEDULE

This is the Insurance Schedule referred to in the Project Agreement dated {& June 1998 for the
provision of the New Law District General Hospital between Law Hospital National Health
Service Trust ("the Trust"} and Summit Healthcare (Law) Limited ("Summit™)
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INSURANCE SCHEDULE
PART Al

Construction Phase Insurances
(including the provision of Interim Services during the Construction Phase)

Insurances for the construction phase insurances shall compnse:
1 Contractors “All Risks” Insurance
Insured Parties
{1) Summit
{2) The :I'rust, its servants and agents _ -

{3} The Contractor and/or any holding company or subsidiary thereof, or
associated company and its permitted successors.

{4) (i} subcontractors of any tier
(i} suppliers and/or any member of the project team in respect of their site
activities only

{5) The financiers of the Project (the “Financiers”) and their permitted successors,
assigns, agents, directors, officers, employees and servants,

Froperty Insured

All pertnanent and temporary works, matenals, temporary and/or permanent building
and/ar contents, constructional plant, tools and equipment (other than constructignal
plant, tools and equipment, survey and other instruments belonging to or the
responsibility of the Contractor and its sub-contractors) and other property used or

for use in connection with the project the Insured’s own or that for which he is
responsible.

Scope of Cover

“All Risks” of physical loss of or damage to the Property Insured from any cawvse not
otherwize excluded.

Sum Insured

The full reinstatement value of the Property Insured.

Geographical Limits

The Site and anywhere else in the United Kingdom in connection with the project
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including infand transit and offsite temporary storage.
Petrod

This. insurance shall be maintained in force from the date of the issue of the Bonds to
the Contractual Practical Completion Date plus 18 months maintenance thereafter.

Maximum Excess

£5,000 each and every claim but £103,000 each and every claim in respect of DES
extension.

Principal Exclusions

The Insurer shall net be liable for:

- war risks, radioactive, chemical, biological contamination, as per standard
market wordings; '

- wear and tear;

- unexplained shortages;

- sonic boom;

- loss of or damage to contractors’ and/or sub-contractors' equipment owned,
borrowed, hired or leased

- Dispossession of property

- Terrornsm in excess of £100,000

- wilful acts/wilful neglect

- money, deeds, bonds or securities

- vehicles,

- existing structures

- dams/coffer dams

- tunnels exceeding 10m in length

- taken over use or gccupation

- work in or adjacent to water

- bridges, fly-overs or viaducts, other than surfacing or resurfacing thereof

- normal upkeep/making good

Principal Extensions

- Additional charges (£2 million)

- Additional cost of completion of the works [£5million limit]
- Antomatic increase of sum nsured clause 125%

- Hired in plant

- Negiigent breakdown

- Debris removal

- Professional fees

- Automatic reinstatement of Sum Insured

- Plans or specifications of the Insured Property (£10,000)

- Off site-storage (max. £250,000)
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- free 15sue materials

- Fult Defective design, workmanship and materials cover (Design Improvement
Exclusions, DES)

- Local Auvthorities Reinstatement

- Full Value Terrorism cover (anoually rcnewab]e)

- Munitions of War Clause _

- Land clean up costs only insefar as relate to loss or damage on the Site
resulting from 2 claim under Section 1

- 50/50 Clanse

- Concealed damage

- 72 hour clause

- Principal Interest

- Claim preparation

- Guarantee Maintenance

- Design Imprevement Exclusion DES

Public Liability Insurance

Insured Parties |

{1} Summit

{2)  The Trust, its servants and agents

(3) The Contracter and/or any holding company, subsidiary or associated
company thereof

{(4) (1) subcontractors of any tier
(ity  suppliers and/or any member of the project team in respect of their site
activities only
{5) The financiers of the Project (the “Financiers”) and their permitted successors,
assigns, agents, directors, officers, employees and servants in respect of their
activities at the Site. :
Scope of Cover

The legal liability of an Insured arising from :

death, myury, disease or contracted illness sustained by any person and damage to
any property

obstruction, interference, loss of amenities, nuisance, interference, trespass, stoppage
of traffic, interference with any easement or quasi easernent, right of air, light, or
WY

Sum Insured
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Limit of Indempity £100,000,000 any one occurrence and unlimited duting the
Period of Insurance but limited to £100,000,000 for pollution and contamination

Period

This insurance shall be maintained in force from the date of issue of the Bonds to the
date of Contractual Practical Completion plus 18 months maintenance thereafter.

Excess
£5,000 each and every claim (3rd party property damage only)
Principal Exclusions

- Employers Liability

- Damage to contract Works

- Vessel or craft intended to travel through water, air or space

- Liability arising under penalty or liquidated damages

- Pollution or contamination unless caused by a sudden, identifizble, unintended
or unexpected incident

- motor

- professional liability {fault, error or omission}

- property owned by or in the cccupancy of the Insured

Principa! Extensions

- Cross Liabilities Clause

- Legal Costs in addition to limit of indemmty

- Health and Safety at Work Act

- prosecution - defence costs

- Worldwide jurisdiction clause (excluding punitive or explanatory damages}

- Contingent Motor hability

- The Insured inciudes the respective officers, directors, agents, servants and
employees of an Insured in respect of their activities at the Site

- Data Protection Act

- Defective Prermises Act

- Indemnity to Principal

Advanced Loss of Profiis Insurance
insured Parties
(1)  Summt

(2) The financiers of the Project {the “Financiers”) and their permitted successors,
assigns, agents, directors, oflicers, employees and servants.
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Scope of Cover

The Company will pay to the Named Insured in respect of each Ttem specified
hereafter the amount of loss resulting from delay or disruption to the Business
carried on by the Insured at the Site in consequence of Damage for which payment
shail have been made or lability admitted or which but for the application of the
Deductible would have been made or admitted under Section | of this Policy.

() Lossof Gross Revenue

(b}  Additional expenditure necessarily and reasonably incurred by the Insured for
the sole purpose of avoiding or dimenishung payment sunder Etem (a), but not
exceeding the additional amount which would have been payable under Item
{(a) had such expenditure not been incusred.

{c) Liqu‘idated damages _ -

less any sum saved doring the Indemnity Period in respect of any charges and
expenses of the Business payable out of Gross Revenue which may cease or be
reduced in consequence of the Damage subject ta the Limit of Indemnity
shown in the Schedule of this Section.

Period

This insurance shall be maintained in force from the date of issue of the Bonds to the
date of Contraciual Practical Completion Date.

Amount of Cover

£94 million
Liquidated damages - £1,000,000 per month for 18 months

Indemnity Period
48 months
Principal Extensions

Denial of Access to the Site caused by damage to property in the vicinity
Utilities Suppliers (failure to supply) exceeding to the first & hours

- Suppliers’ extension (Siemens)

- Coenstruction piant and equipment

Principal Exclusions

- non-availability of funds
. fines or damages for breach of contract, for late or non-completion of orders,
or for any penalties of any nature, other than Liquidated Damages, specifically
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msured
- additional msurance premium
- redesigning project

Excess

£1 million in aggregats

Employers Liability

Emplovers Liability Insurance covering direct employees of Sumemit in respect of
illness, injury or death arising out of their employment for the construction,
operation and maintenance of the Project in an amount not less than £10,060,000 any
one occurrence and complying with the Empiovers Liability (Compulsory Insurance)

Act 1965 gnd any succeeding Act of Parliament imposing similar obligations upon
employers. _ -
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PART A2
Operating Phase Insurances
The following insurances shall be effective upon the Contractual Practical Completion Date
and shall be maintained in full force on an annual basis, or otherwise, subject to availability
on commercially reascnably terms throughout the operating phase.
INSURANCE FROM HOSPITAL OPERATIONS DATE
i ASSETS (MATERIAL DAMAGE “ALL RISKS™)

Insured Parties
Material Damage

(1)  Summit | .
{2} The Trust
{3) Approved Service Providers

{4) The Fmanciers of the Project {the “Fianciers™) and their permitted successors,
assigns, directors, officers, and servants

The Insured Property

All property owned by the Insured or for which they are responsible and used for or
in connection with the pwnership, maintenance and operation of the Hospital other
than land, vehicles licenced for road vse, watercraft and aircraft, money and security
of any descniption.

Sum Insured

The full reinstatement vahie of the Insured Property.

Scope of Cover

“All Risks” of physical loss of or damage to the Property {rom any cause not
otherwise excluded.

Principal Exclusions

- War risks, radicactive contamination as per standard market wording.

- Wear and tear, gradual deterieration but this shall not exclude subsequent
damage resulting from an ensuing cause which is not otherwise excluded.

- Unexplained shortages.

- Defects in design, materials or workmanship other than subsequent damage
resulting from an ensuing cause which is not otherwise excluded.
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Inherent vice, latent defect, frost, change in water table, operational error or
omission, comrosion, rust, change in temperature, dampness, dryness, wet or
dry rot, shrinkage, evaporation, loss of weight, change in colour, flavour or
texture or finish, vermin, insects, marring or scratching.

Deliberate act of supply authernity in w:thhuldmg the supply of water, gas,
electricity or fuel.

Normal settlement or beddmyg down of new structures.

Acts of fraud or dishenesty.

Collapse or cracking of buildings unless the damage to the building results
from a defined peril (which term includes subsidence and landslip) and is not
otherwise excluded.

Damage to maveable property in the open or fences or gates caused by wind,
rain, hail, sleet, snow, flood or dust.

Daimage to property undergoing any process.

Perils covered by the Mechanical and Electrical Break Down Insurance.

Principal Extensions

Reinstatement as a new basis of claims settlement.

Including pollution and contamination of the Insured Property ansing from an
gvent which itself is not otherwse excluded.

Incidental Contract Works (as and when applicable either by extension or
separate policy).

Full Value Termronsm cover.

Goods in transit {as and when apphcabie either by extension or separate
policy).

Diebris removal costs

Land, clean up costs only in so far as they relate to loss or damage on the
Project Site resulting from a claim under thas Policy.

Automatic reinstatemnent of Suin Insured.

Professional fees to normal scale.

Public Authorities Clause

Cost of labour and computer time expended in reproducing documents or
computer records mcluding accidental or malicious erasure.

72 Hour Clause. -

Excess

£500 per event,

BUSINESS INTERRUFTION

The Insured

(1} Summit

{2} Financiers and their permitted successors, assigns, agents, directors, officers,

employees and servants w respect of their activities at the Site
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(3) Approved Service Providers
Scope of Cover

[f any of the Insured Property under 1 is lost, destroyed or damaged by any of
the risks insured under 1, incleding loss or damage which would he
mdemnifiable but for the application of any excess/deductibles, which causes
mtetruption to or interference with the operation of the Hospital, this insurance
will indemnify

(2) the Insured {other than Approved Service Providers) in respect of (i) loss of
gross revenue, and (ii} increase in cost of working, the additional expenditure
necessarily incurred for the sole purpose of aveiding or diminishing the
Iedugtion in revenue which, but for that expenditure, would haye taken place
during the indemnity period in consequence of the damage, buthot exceeding
the loss of gross revenue thereby avoided, and

{b) Approved Service Providers in respect of any reduction in payrents to
thesn by Sumrit.

Sum Insured

Items {a) (1) A sum sufficient to represent the estimated gross revenue

and (31) above - during the maximum Indemnity period covered by this
Insurance,

Item {b) above - £5 million, every one occurrence

Maximum Excess

£500 each and every occurrence combined with Assets Insurance

Indemnity Period

From the date of damage until 48 months thereafter.

Principzl Exclusions

- As for perils covered by the Mechanical and Electrical Breakdown Insurance

Principal Extensions

- Suppliers’ Extension for Siemens and any other supplier deemed appropriate.

- Interruption caused or constituted by physical loss or damage to property in the
vicinity of the Hospital which should prevent or hinder the use of the Hospital
Or access thereto.

- Intertuption caused by damage to the supply of water, gas, electricity or
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telecommunications system to the Hospital,

- Interruption caused by infections or disease or biological contamination
whether at and/or in the vicinity of the Hospital, including such interruption by
orgder of or on the advice of any public authority.

PUBLIC LIABILITY

The Insured

(1) Summit

(2) Approved Service Providers

(3) Financiers and their permitted successors, assigns, agents, directors, officers,
employees and servants in respect of their activities at the Sire =

Indemnity

The legal hability of an Insured as a result of:

- death, myury, disease or contracted illness sustained by any person and damage
to any property, or

- obstruction { interference, loss of amemties, nuisance, interference, trespass,
stoppage of traffic, interference with any easemnent, tight of air, light, water or
way

Jurisdiction

Worldwide excluding purtive or exemplary damages

Limit of Indemnity

£100,000,000 any one occurrence or series of oscurrences attributable to one cauvse

and in the aggregate m the Perod of Insurance in respect of Products Liability and

polluticn and contamination

Maximum Excess

£3500 each and every occurrence of third party property damage ounly

Principal Extensions

- Cost habilities clause.

- The Insured includes the respective officers, directors, agents, servants and
employees of each Insured.

- To mclude cover for the following or their updated equivalent:- Consumer
Protection Act 1987, Data Protection Act 1984, Health and Safety at Work ete,
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Act 1974, Food Safety Act 1999 - prosecution defence costs.
- Defective Premises Act 1972,
- Capteen and Welfare facilities.
- Costs in addition to limit of mdempity {exchuding USA and Canada).
- Contingent Motor Liability.

Principal Exclusions

- Death of or bodily injury to or illness or disease contracted Dy the employees
of the Insured arisiag out of or in the course of their employrnent.

- Property belonging to or in the charpe or under the conirol of the Insured but
this does not apply in respect of third party premises or property being worked
upan,

- Liability arising out of the use of mechanically propelled vehicles to which
cnm;:;ulsury insurance or security is required by legislation, except whilst in
use as a tool of trade. _ -

- Liability arising from pollution as contamination unless caused by a sudden
tdentifiable unintended and unexpected incident which takes place in its
entirety at a specific time and place anywhere in the world except the USA, its
territories and possessions, Puerto Rico and Canada.

- Na exclusion to apply in respect of liability assumed under contract.

- Professional negligence anising from medical and clinical practise,

- Fines or penalties apd liquidated damages imposed by regulatory or statutory
authonties or courts.

- War risks.

- Radioactive contamination as per standard market wording.

- Alrcraft and water borne craft.

- Professional advice.

- Deliberate acts and omissions.

“ Defective work (but not the consequences thereof)

EMPLOYERS LIABILITY

Employers Liability insurance covenng direct employees of Summit in respect of
illness, injury or death arising out of their employment in relation to the ownership,
operation and mamtenance of the Hospital in an amount not less than £10,00G,000
any one occurrence and complying with the Employers Liability (Compulsory
[nsurance) Act 1969 and any succeeding Act of Parliament imposing sumilar
obligations upon employerts.

MECHANICAL AND ELECTRICAL BREAKDOWN (ASSETS AND
BUSINESS INTERRUPTION}

Insured Parties
(1)  Summit
{2) Approved Service Providers

{3) Firanciers and thelr permitted successors, assigns, agents, directors, officers,
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employees and servants.
The Insured Property

All property owned by the Insured or for which they are responsible and used for or
in connection with the ownership, maintenance and operation of the Hospital other
than land, vehicles Bcensed for road use, watercraft and aircraft, money and
securities of any description.

Scope of Cover

Assets - Loss of or damage to the Property Insured resulting from a sudden and
accidental breakdown of any boiler: refrigerating system, mechanical or electrical
machine; transformer or electrical apparatus located within 200 metres of the
hospital az}d used to supply power solely to the hospital: or computer or computer
process control equipment. : -

Bustness Interruption

If any of the Insured Property is lost, destroyed or damaged by any of the nisks
insured under the Assets section of this policy, including loss or damage which
would be indemnifiable but for the application of any excess/deductibles, which
causes interrupticn to or interference with the operation of this Hospital, this
insurance will indemnify

{a} the Insured {other than Approved Service Providers) in respect of (i} loss of gross
reverae: and (1) increase in cost of working, the additional expenditure necessanily
incurred for the sole purpose of avoiding or diminishing the reduction in revenue
which, but for that expenditure, would have taken place dunng the indemnity pericd
in consequence of the damage, but not exceeding the loss of gross revenues thereby
avoided: and

{b} Approved Service Providers in respect of any reduction in payrments to them by
Sumnit.

Sum Insured

Assets - The full reinstatement valve of The Insured Property.

Business Interruption

ltems (a) (i} - A sum sufficient to represent the estimated gross revenue

and {n} above dunng the maximum indemnity period (48 months} covered by
this msurance.

ltemns (b) above - £ 5 million, any cne occurrence

Principal Exclusions
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- war risks, radicactive contamination as per standard market wording.
- wear and tear, depletion, detericration, erosion of matenial.

- leakage at any valve, seal, joint etc.

. breakdown of any vacuum tube, gas tube or brush.

- normal functioning of any safety device.

- perils coverad by the Assets policy.

Principal Extensions

- Reinstatemnent as new basts of claims settiement.

- Debris removal costs.

- Antomatic reinstatement of Sum Insured.

- Professional fees to normal scale.

- Public Authorities clause.

- Cost of labour and computer time expended in reproducing documents or
computer records including accidental or malicicus erasure. -

Maximum Excess

Assets - £3500 each and every occurrence.
Business Interruption - 12 hours each and every occurrence.

i3 ppreperiyfdennasifuwlavpro?dag 2 10 June 1998



