Health & Social Care Partnerships

The Integrated Joint Boards are the bodies that are responsible for planning and
have operational oversight of integrated care. They will decide which integrated
services will be provided, how they will be funded and what they should look like and
will direct the NHS Board and local authority to deliver those services. They will
report annually against progress towards the nine national outcomes.

The table below describes which Lanarkshire services will be delivered or
commissioned by the HSCPs.

Figure 1: Responsibilities of the two HSCPs in Lanarkshire
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Core to the ethos of integration is a move towards locality-based planning, providing
localities with the autonomy to identify priorities and shift resources within a coherent
strategic context and with due regard to clinical and professional governance.

The vision in Lanarkshire is to develop an integrated model that will put the person at
the centre of decisions about their treatment and care, with greater understanding
and confidence to manage their own condition, taking control of their life and having
their voice heard. This will be supported by education and group programmes,
harnessing the range of third sector and community assets, anticipatory care
planning and greater use of technology, preventing or delaying the need to use more
intensive services. We will promote the use of anticipatory care plans which enable
individuals to develop a record of what they would like care providers to do following
a clinical deterioration in their condition or a crisis in their care or support. This
proactive approach aims to prevent the need for formal services arising, building
resilience in both individuals and communities.

Where formal services are required, these will be integrated in localities, removing
hand-offs and service barriers. The integrated model will support people to maintain
their health and wellbeing in the community or their own home, with hospital services
only required for real accidents and emergencies and some elements of specialist
care. Components of acute care will also be delivered in the community, co-designed
and embedded within the integrated community infrastructure.



