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Hairmyres Hospital
Assumptions

FOR INFORMATION PURPOSES ONLY 01/04/9815:18

This Financial Model contains only summary information concerning H DGH Ltd and does not purport to be comprehensive. It is not intended to be the sole basis of any credit or other evaluation and should not be considered
asa dation that any recipient participate in the financing of the Project. Each recipient is responsible for making its own independent assessment of the terms of the Project and such independent investigation it
considers necessary or appropriate in determining whether to participate in the financing of the project.

Although the project data referred to in this Financial Model appears reasonable to H DGH Ltd on the basis of its present k
shareholders that any of the financial projections, assumptions or estimates set out in the Financial Model will be achieved or prove to be correct. The information contained in this Financial Model has not been

independently verified by any third party.

ledge, no repre ion or is given by H DGH Ltd, its directors or
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Funding assumptions Fee Analysis
Facility LIBOR Margin Commitment fees Arrangement Total Capitalised  Non-capitalised
Senior debt - construction 71,750,000 6.30% 1.40% 0.625% 1.625% Bank fees
Senior debt - holding ) 6.30% 1.25% Arrangement fee 1,263,438 1,263,438 0
Standby facility 4,000,000 0.625% Commitment fee 800,163 0 800,163
Standby loan commitment fee 125,000 ] 125,000
Directors fees 30,000 Directors fees 103,636 103,636 0
Development agency fee 50,000 Agency fee 200,000 200,000 0
Term agency fee [] 2,492,237 1,567,074 925,163
Due diligence
Rate Legal 365,000
LOC on Kier equity 0.750% Technical 70,000
LOC on Innisfree equity 0.125% Market survey 40,000
. Insurance 30,000
Minimum PLCR 1.40 Model audit 30,000
Minimum ADSCR 1.20 VAT on the above fees 93,625
628,625 628,625 0
No of months debt service reserve account 6
DSRA buffer amount on first day of operations 6,000,000 Professional fees
Deposit rate 6.00% Legal fees 1,158,444
Overdraft rate 9.50% Financial 750,000
Kier 250,000
Final repayment due 2021 SPV fees 100,000
End of concession 2032 . 2,258,444 2,258,444 0
Final loan repayment date 31-May-21
Termination NPV rate 8.50% Equity fees
Nominal NPV rate 6.00% . Kier 131,670
Real NPV rate 7.00% Innisfree 131,670
263,339 263,339 0
Overheads during construction 741,352 741,352
6,383,997 5,458,834 925,163
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Hairmyres Hospital

FOR INFORMATION PURPOSES ONLY 01/04/9815:18

This Financial Model contains only summary information concerming H DGH Lid and doss not purport to be comprehensive. 1t is not intended to be the sole basis of any eredit or other evaluation and should ot be considered

as ar dation that any recipient participate in the financing of the Project. Each recipient is responsible for making its own independent assessment of the terms of the Project and such independent investigation it

>wm§~u—.mo=m considers necessary or appropriate in determining whether to participate in the financing of the project.
Although the project data referred to in this Financial Model appears reasonable to H DGH Ltd on the basis of its present knowledge, no representation, warranty or guarantee is given by H DGH Ltd, its directors or
shareholders that any of the financial projections, assumptions or estimates set out in the Financial Model will be achieved or prove to be correct. The information contained in this Financial Model has not been
independently verified by any third party.
Key Results Iterations
Total unitary charge 642,914,921 Risk Overhead 2,106,465
NPV of unitary charge 194,987,138 Inflation 3.00%
Key dates Triggers
Financial Close 31-Mar-98 Debt Service Reserve Account (yes/no)? yes
End of Commissioning period 31-May-01 Maintenance Reserve Account (yes/no)? yes
Date of last construction payment 30-Jun-01
First inflation to occur 30-Apr-98 Reduction in unitary charge 3.65%
End of concession period 31-May-31 Delay sensitivity no
Length of concession period (years) 30 Years
30 Years

Length of primary concession

Equity assumptions

Equity injected pro-rata or back-ended?

Equity injections: pro rata

(Equity+Sub Debt)/Senior Debt
Margin on subordinated loan notes
Coupon on subordinate loan notes

Minimum level of cash
Minimum level of retained earnings
Start date for dividends

Warning Messages

back ("pro-rata" or "back") Capital rental OK
Senior debt OK
Mar-98 Sep-98 PLCR OK
100 0 DSCR OK
30-Nov-00  31-May-01 Cash balances OK
11.29% 1,750,000 6,650,000 Unretired debt OK
12.00% Max P&L deficit -700,000
18.50% Construction period OK
Loan note interest OK
750,000 Balance Sheet OK
1,000,000 Primary MRA Set primary maintenance period revenue
2004 Secondary MRA OK
Composite IRR Post-tax Pre-tax
Nominal 19.54017% _ 20.8184%
Real 16.05842%[__17.2094%)
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mmmﬂavﬁ.mw EOmUmﬁm— This Financial Model contains only summary information concerning H DGH Ltd and does not purport to be comprehensive. It is not intended to be the sole basis of any credit or other evaluation and should not be noﬁ,an_.a
B asa dation that any recipient participate in the financing of the Project. Each recipient is responsible for making its own independent assessment of the terms of the Project and such independent investigation it
>mm§.~—unw0-w considers necessary or appropriate in determining whether to participate in the financing of the project.

Although the project data referred to in this Financial Model appears reasonable to H DGH Ltd on the basis of its present knowledge, no representation, warranty or guarantee is given by H DGH Ltd, its directors or

set out in the Financial Model will be achieved or prove to be correct. The information contained in this Financial Model has not been

shareholders that any of the financial proj ptions or
independently verified by any third party.

Purchase of tax losses Maintenance Reserve

Mar-01 Mar-02 Mar-03 End of primary maintenance reserve period 2025
Purchase of losses 0 0 0 End of secondary maintenance reserve period 2045
Rate 30.00%

Year to begin primary maintenance period 2006
Step to occur in 2004 2010 2012 2015 2020 2028

Fixed Assets s Step factor equal to 1.00 110 1.20 130 1.40 2.00
Depreciate over (no of years) . 30
Residual Value of assets 5,000,000
Sale of Land
Include Land (yes/no)? !
No of months after EOC for 2nd tranche _U_

Mar-98 Nov-01
No of acres - 17,00 0.00
Price per acre : 250,000 200,000
Tax Assumptions
Corporation tax rate 30.00%
Initial WDA on Plant and Machinery 0.00%
WDA on Plant and Machinery 25.00%
Percentage of assets eligible for WDA 40.00%
VAT 17.50%
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Hairmyres Hospital
Construction Input Schedule

Construction costs

Prc financial closc construction costs
Hospital

‘Accomodation

ITAclccoms

NS W W =

Total

2,617.356
62,982,644
900,000
1,050,000

Month construction to begin
Constructlon cost Inflater
Construction retention

C retention rel

Tnitial retentio release as a percentage

Month construction Io begin

Construction cost inflator

Constructlon month number
0 1
L0 2617356
0 467537
0 50,000
0 o
Zn-.au_
0.0%
3.00%
Jun-0)
M0%)
0 1
T
[_00%]

[
121928
[
[

0
2325721
0
0
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§443,349
130,000
o

0
1,446,539
100,000
0
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1,755,267
100,000
0

o
1,892,370
80,000

[

13 18] 15
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2,041,366 1,960,636 2,313,848
60,000 0 0

0 0 0

13 14 15

o
2,369,390
o
0

16

0
2,324.376
0
0

0
2,102,684
0
0
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Hairmyres Hospital
Construction Input Schedut

20 21 22 23 24 25 26 27 28 29 n k1] R 13 34 ki) 36 37 38 39 40 41 2
Construction costs .
Pre financlal close construction cosls 0 0 [t 1] 0 0 o o 0 0 0 o o 0 0 (] 0 o 0 0 0 0
Hospital 1,995.560  1.814.151  1,80],558 L734,120 1,809,116 1863028 1701327 1,772,097 1656479 1641021 1,582,649 1443158 1428340 1,403,298 1,359,993 1,331,530 1,050,146 992,158 714094 LITLOG6S 0 o
Accomodation
1T/telecoms . o 0 0 7500 7500 7500 7500 T500 7500 225000 225000 110000 1000 90000 GONON S0000 75000 0 o 0 ] 0 0
Month construction (o begin
Construction cost inflator
Construction scteation
Construction retention relcase on completion
Inltial retentio release as a percentage

20 21 22 23 b2} 25 26 27 28 29 30 3 32 33 M as 36 37 ki 39 40 41 42

Month construction to begin

Construction cost inflator
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Hairmyres Hospital
Construction Input Schedul

43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60
Construction costs
Pre financial closc constructlon costs 0 0 [ 1 [ 0 0 0 o 0 0 0 0 o 0 o 0 [}
Hospital 0 0 0 0 0 0 0 0 (] [ 0 0 0 (0] [} 1] ] 1]
Accomodation .
{T/tclecoms o 0 0 0 0 0 0 [\ 0 0 0 0 0 0 0 0 0 0
Month construction to begin
Construction cost Inflator
Consltruction retention
Construction retention relcase on completion
[nitial retentlo relcase as a percentage

9 44 45 36 47 T 48 49 50 51 52 s3 54 s5 56 57 58 59 60

Monith construction 1o begin

Construction cost inflator
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Hairmyres Hospital

Operational Revenue and Expenditure Input

FOR INFORMATION PUSPOSES ONLY

01/04/9815:18

Volume data
Number of beds (in patients) 372 available for 365 days
Number of beds (day case) 52 available for 260 days
Effective annual % of utilisation 80%
% of ulilisation 0%
Inflation rates
Year Year | Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year IS Year 16
RPI 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Capilal rental inflation rate 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 200% 2.00% 2.00% 2.00%
Service Revenue Applicable Fixed Availability fee Varigble cost p | Annual fixed charge where variable over the concession pericd
Inflation charge per annum in-patient per d Year

rate Years 1 -30  Years 31-60 Years 1 -30  Years 31-60 0 1 2 3 4 5 6 7 8 9 10 1 12
Housekeeping RPI less 0.25% 0 0 476,102 476,102 2.00 0 253,841 238773 223706 208638 193571 178,503 163,436 118233 118233 118233 118233 118,233
Grounds maintenance RPI less 0.25% 0 0 0 0 0.00
Waste setvices RPI less 0.25% 55,137 $5.137 55,137 55,137 0.00
Site security RPI less 0.25% 129,231 129,231 129,231 129,231 0.00
Portering RPI less 0.25% [} 0 185,159 185,159 1.00 0 66594 656671 46749 36826 26,904 16,981 10,366 10,366 10,366 10,366 10,366 10.366
Catering-patienta RP] less 0.25% 0 (] 545,893 545,893 3.2 0 178,150 163503 148,855 134,208 119,560 104,913 90,265 46,323 46,323 46,323 46,323 46,323
Laundry/Linen rental RP] less 0.25% 200,084 ' 200,084 200,084 200,084 0.00]
Window cleaning RPI less 0.25% 11,235 11,235 11,235 11,235 0.00
Pest contro} RPI less 0.25% 1,071 1,071 1,071 1,071 0.00
Senior management & clerical support RPI less 0.25% 106,956 106,956 106,956 106,956 0.00;
Help desk/reception RPI less 0.25% 35,022 35,022 35,022 35,022 0.004
Car parking (no charges) RPI less 0.25% 29,440 29,440 29,440 29,440 0.00}
Estates/Works RPI less 0.25% 0 [] 414,836 414,836 0.00] 0 414836 414,836 414,836 414,836 414,836 414,836 414,836 378,430 378430 378,430 378,430 378,430
Energy/services costs RPI less 0.25% 247,805 247,805 247,805 247,805 0.00
Switchboard RPI less 0.25% 35,290 55,290 55,290 55,290 0.00
Supplics RPI less 0.25% 0 0 0 0 0.00 0 0 0 [ 0 0 0 0 0 0 0 0 0
Hostess service - Catering staff/visitors RPI less 0.25% 0 0 0 0 0.00 0 74970 37485 18,743 0 0 0 0 0 0 0 0 0
Retail RPI less 0.25% -28,101 -28,101 0.00 0.00 0.00;
IT & Telecom RP1 less 0.25% 35,294 35,294 35294 35,294 0.00
Accomodation Costs RPI less 0.25% 0 0 0 0 0.00
Consumables RPI less 0.25% 0 0 0.00 0.00 0.00
Removal of activity risk. RPI less 0.25% -50,000 -50,000 0 [ 0
Reduction of ISS costs Zero rate 0 0 0 0 [ 0 0 0 0 0 0 0 0 0 0 0 0 0
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FOR INFORMATION PUSPOSES ONLY 01/04/9815:18

Estates and worka where ISS fund MRA 0 409,061 409,061 409,061 409,061 409,061 1,379,797 1,379,797 1343391 1343391 1343391 1343391 1,343,391
0 0 0 0 0 0 123,210 123210 162310 123210 607,625 127,685 140385

Actual hard FM figures per ISS
Actual ongoing mai per 1SS 0 414,836 414,836 414,836 414,836 414836 414,836 414,836 378430 378,430 378,430 378430 378,430
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FOR INFORMATION PUSPOSES ONLY 01/04/9815:18

Non-service revenue Secondary period
Annual charge
Service capital and finance RPI less 0.25% 0 Reduction in capital rental 87.00%
Car parking RPI less 0.25% 0 |Reduction in service capitalan  87.00%
Concourse RPI less 0.25% 0 Reduction In car parking 87.00%
Overhead RPI less 0.25% 2,106,465 Redcution In concourse 87.00%
. Reduction in risk overhead 87.00%
Margin rale 5.00%
Costs Working capital
Year 0 1 2 3
Concession co costa during construction RPI 0 173,000 173,000 278,000 Revenue 70.0% 30.0%
1SS Cost 70.0% 30.0%
All years
Concession co costs during operation Inflation rate 525,000 0
Performance Penalties
Operating period 1 0 1 2 3 4 s 6 7 8 9 10 1 12
Penalty incurred in period (1=yes, 0=no) 2 0 0 0 0 [} [} 0 0 [} [} [} 0 0
Percentage penalty incurred 3 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%
4 R
Availabllity penalties 5
| operating period 6 0 1 2 3 4 s 6 7 8 9 10 1t 12
Penalty incurred in period (1=yes, 0=no) 7 | 1 1 1 1 1 1 1 1 1 1 1 1
Percentage penalty incurred 8 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
9
10
Market testing 11
Percentage change in cost of service provision in period 12 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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