o F 4
g.. - 4.14 /;ﬁ;_&&; - ,Q - \ - __ £

\ ~ |
N / ~ |
\
N \ /s ~ ’
N \ / \ ., ¥ I P
N F \ - —— \ | ~
e )’ \ Oy
. \ T~ )
- _ __ _ _ _ s \ ’ N \ _
~ _a |, - \ ’ A b
i oA N = - \ 4 \ /N
. f N . \ / N 7 \

P & /
- =g ﬁ
y \ s
, , ~
\ .
'\ 2 v,
B,
\
E

38
1
1

Cluster Support Offer i

”~
= Supporting successful cluster working through a Lanarkshire wide
facilitation offer, through the provision of both administrative and
quality improvement support.
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Judith Cain, Senior Improvement Manager — Primary Care Improvement Team E
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Drivers

THE 2018
GENERAL MEDICAL SERVICES
CONTRACT IN SCOTLAND
s Improving together
a o % A National Framework
A CLEAR ROLE for Quality and GP Clusters
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Cluster Support

Cluster Administrative Support Quality Improvement Education
& access to Improvement Advisors

Quality Improvement Journey
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Cluster Administrative Support

v'Organise Cluster meetings - scheduling / diary invites / venue booking
v'Liaise with CQL and prepare/distribute agenda for Cluster meetings
v'Arrange speakers / presenters as per agreed Cluster meeting agenda
v'Attend Cluster meetings to take minute

v'Prepare minute, liaise with CQL to approve, and distribute minutes
v'Drafting communication from CQL to Cluster and e-mailing PQLs
v'"Maintain individual cluster Risk Registers

v'Collate Cluster output - QIP log (formal record of Intrinsic/Extrinsic activity)
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Introductions

Michele Lyons Amanda Grenfell
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Engaging with Cluster Administrative
Support

LanCQL@lanarkshire.scot.nhs.uk Lanarkshire Quality Clusters
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Quality Improvement Education &
Access to Improvement Advisors

v'Ql Education

e Scottish Improvement Foundation Skills Programme

v'Access to Improvement Advisors
* Primary Care Access Programme (HIS)
* Clusters Quality Improvement Projects
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Engaging with Quality Improvement Education
& Access to Improvement Advisors

\,\</\\,/ Registration will open Wednesday 14 June
Commence Wednesday 23 August
=
o — Sharing updates on 15t Lanarkshire Cohort
g — and future cohorts will be informed by ToC
o —

Health&Social Care ‘& B “anarkshire ,NHS

: a 1Y) Health ial
e North Lanarkshire e paerat;‘,eriﬂ?psm'a Care

&3




K2

Health&Social Care

North Lanarkshire

B\ South

Lanarkshire

Enablers can
add Value
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