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How we engaged —

20 Weeks of engagement

Our Health

@ (N[0S Sessions conducted Together

The digital plan has been created
in close collaboration with each

Groups & events
+ P OHT Workstream.

300+

Patient responses

Authors & contributors
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Our mission U gether o

Improve the care and wellbeing of everyone in
Lanarkshire, by enabling services with digital solutions,
reliable data & robust technology.

B

Empower
IMPROVEMENTS & INNOVATION

®

Data
ACCURATE & ACCESSIBLE
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Technology
SECURE & PERFORMANT
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Five year vision

Enable care outcomes

Empower care services to improve quality, patient
experience and service efficiency with reliable,
sustainable and secure digital solutions.

Connect services & systems

Join-up our core systems, information and data to
support service improvements, clinical and operational
decision making. Make patient and clinical experiences
more seamless, reducing the need for patients to
repeat information and duplication of clinical effort.

Optimise ongoing care

Build upon COVID-19 lessons, advancements and
investments to provide continuous access to services
via digital means. Grow and sustain self-management
and remote solutions to reduce pressures across our
services.
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Be people centred

Continually engage with the public, clinicians, our
staff and partners to include and involve their voice
and ensure that human needs are at the heart of
existing and new digital solutions.

Enhance care for everyone

Champion equal improvements for everyone, even
when people are unable to get online or don’t own a
digital device. Ensure we don’t alienate anyone, but
continue to evolve naturally in-line with digital
progress across other areas of our society.

Partner to innovate

Actively engage in partnerships across National,
regional, academic, health industry and technology
collaboration to ensure we access opportunities and
deliver digital innovation that would otherwise be
out of reach.
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We will... We will... We will...

o Fully align to the NHS Lanarkshire o Represent the needs of services o Work to ensure that our technology services are available
‘Our Health Together’ strategy and and support their strategic to staff that need them, perform as they should and remain
the national Digital Health and objectives. secure.

Care Strategy. o Focus on person centred care as a o Evolve from the current reactive service to a proactive and

o Demystify digital, making it simpler priority, introducing the Electronic self-service offering.
to understand and use. Health & Care Record and joining

o Change our current practices to offer increased efficiencies,

up our services and systems to including transition to cloud hosted services and solutions.

o Build on what we’ve achieved since

2018, including the COVID-19 . reduce rc.ep.etltlon. o Deliver our data strategy to provide insight, knowledge,

Response, recovery and redesign. © Enhsu:]e d'dg't_il v:(;rlgs:?rreverryone improved care quality, partner and public health outcomes.
o Make digital transformation \r’\c/edzcee; > AN Dariers are o Deliver the digital infrastructure and services for

achlevz-able fo'r eve'ry.serwce that _ Monklands replacement and Lanarkshire National

needs it, by S|mpI|'fy|ng the steps o Place partnerships at the heart of Treatment Centre, and leverage these projects to provide

and stakeholders involved, our work to ensure we take full the widest possible digital benefits across the whole of

availability of support and access advantage of stakeholder insight Lanarkshire.

to skills. and the triple helix.

o Support operational and corporate functions to make use

of digital to be more efficient and productive.

o Ensure we are positioned as a
problem solver and are able to
innovate.
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Roadmap

Electronic health
& care record

o HIMMS digital maturity
accreditation

o Data strategy & standards

o Digital access: Near me,
digital equality and inclusion

o Infrastructure: Digital service
foundations

o Infrastructure: Joined up
systems

o Infrastructure: Improved cyber
security

o Digital access:
Digital front door

o Digital access: Remote
health pathways

University Hospital
Monklands replacement

Our Health NHS
Together oo

Lanarkshire

First Horizon

o Partner

innovation R&D

Managing & defending foundations.

Second Horizon
Enabling citizens & services.

Third Horizon

o Digital culture
shift: Services are
empowered

Enduring innovation.

Lanarkshire National
Treatment centre

O

@)

Digital enablement toolkit,
skills & leadership for clinical
and operational services

Establishment of Rapid Digital
Response Unit

OUTLOOK OVER TIME

o Digital positioned as a
rapid problem solver and
long-term provider

o Accurate and accessible data
that can leverage Artificial
Intelligence and automation

o National opportunities
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Digital enablement framework o gether o~

Lanarkshire
Located in APPENDIX A of the Digital plan.

Created primarily for our clinicians and staff; the framework explains what we mean by
‘digital enablement” and ‘digital solutions” and aims to build confidence in our collective
ability to get digital done. The framework includes:

o A new service agreement: To explain what NHS Lanarkshire services can expect
when they engage with the digital team, including what we require to provide
support and our decision making process.

o Benefits realisation: Examples of typical benefits associated with digital solutions.
o Routes to funding: How the digital team will support suitable routes to funding.

o And transparent process: The digital team’s commitment to engage with and
supports widespread digital enablement and transformation.
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Our Health

Copyright Together ‘o=

Lanarkshire

NHS Lanarkshire makes no warranty or representation that any part of the material contained in this overview is accurate,
complete, current or useable for any clinical or other purpose, and shall have no liability in respect of its use. Should you
require permission for the use of this material for a different purpose a new request must be made to the owner.

This work is the property of NHS Lanarkshire and is licensed under the creative commons license CC BY-NC- ND - Aribution-
NonCommercial-NoDerivs. All worked marked with the license allows you to copy and redistribute the material in any medium
or format under the following terms:

o Attribution - You must give appropriate credit, provide a link to the license, and indicate if changes were made. You may do
so in any reasonable manner, but not in any way that suggests that NHS Lanarkshire endorses you or your use.

o Non- Commercial — you may not use the material for commercial purposes.

o No Derivatives — If you remix, transform, or build upon the material, you may not distribute the modified material.

o No additional restrictions — You may not apply legal terms or technological measures that legally restrict others from doing
anything the license permits.

o You may need to get additional permissions before using the material as you intend. For enquires please email:
digitalplan@Ilanarkshire.scot.nhs.uk



https://creativecommons.org/licenses/by-nc-nd/4.0/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://creativecommons.org/licenses/by-nc-nd/4.0/
mailto:digitalplan@lanarkshire.scot.nhs.uk

	Slide 1: Five year digital plan
	Slide 2: How we engaged
	Slide 3: Our mission
	Slide 4: Five year vision
	Slide 5: Key themes
	Slide 6: Roadmap
	Slide 7: Digital enablement framework
	Slide 8: Copyright



Accessibility Report



		Filename: 

		NHSL Digital Plan 2023-28 Overview.pdf






		Report created by: 

		Ian Patterson


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
