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Purpose:
To provide assurance that there is 
oversight of the agreed NHSL 
Quality Strategy and associated 
plans that link to the overall NHSL 
strategic plan by preparing regular 
Highlight Reports for HQAIC of 
achievements and challenges, 
delays or amendments.

Effective processes for health care 
professional practice are in place.

Purpose:
Ensures that staff, 
through their 
accredited 
representatives, are 
involved in strategic 
decision making.   

Purpose:
Support the NHS 
Lanarkshire Board in 
the conduct of its 
business through the 
provision of multi-
professional advice, 
maximising the 
contribution of 
clinicians in all 
aspects of the NHS 
Boards work.

Purpose:
Oversees the 
development of the 
Financial Strategy.  
To monitor the 
financial position of 
the Board and the 
IJBs. To review 
regular reports from 
the Sustainability & 
Value Programme 
Board

Purpose:
Monitors and reviews 
the provision of services 
by the Acute Division, to 
ensure that services are 
provided as efficiently 
and effectively as 
possible to meet 
recognised standards, 
within available 
resources.

Purpose:
Provides support to the 
governance and delivery 
of Primary and 
Community based 
services by Health and 
Social Care Partnerships;  
Is responsible for 
monitoring the 
governance of mental 
health (including learning 
disability) services and 
OHT.

Purpose:
Provides the required 
degree of assurance on 
the progression of the 
Monklands Replacement 
Project in accordance 
with the Corporate 
Objectives of NHS 
Lanarkshire and the 
appropriate statutory 
and mandatory standing 
orders and regulations. 
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Purpose:
Support the Board in 
its responsibility to 
ensure compliance 
with the National 
Staff Governance 
standards

Purpose:
To govern the 
actions of NHS 
Lanarkshire in 
protecting and 
improving the health 
of the population 
with particular 
emphasis on 
addressing 
inequalities.

Purpose:
• To oversee policy and 

strategy development;
• Endorse strategies and 

refer them to NHS 
Lanarkshire Board for 
approval;

• Act as the Performance 
Management Committee 
of the Board;

• Have strategic oversight 
of service re-design;

• Influence the early 
development of the 
strategic direction of the 
Board;

• Provide assurance for the 
Monklands Replacement 
Project.

Purpose:
Responsible for 
overseeing the 
remuneration 
arrangements and 
terms and conditions 
of employment of 
Executive Directors 
and Senior Managers 
of NHS Lanarkshire 
and Succession 
Planning.

Purpose:
Supports the Board 
in its responsibility 
for issues of clinical 
risk control and 
governance and 
associated assurance 
in the area of Clinical 
Governance, through 
a process of 
constructive 
challenge.

Purpose:
Supports the Board 
in its responsibility 
for issues of risk, 
control and 
governance and 
assurance through a 
process of 
constructive 
challenge

Purpose:
As noted in the ‘The Blueprint 
for Good Governance in NHS 
Scotland,’ the Board is 
primarily responsible for 
setting strategic direction, 
holding the senior leadership 
team to account for delivery, 
managing risk, engaging with 
stakeholders and influencing 
organisational culture. 
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