
 

 

Monklands Replacement Project – Outline Business Case  

Abbreviations Index  

AEC Annual Equivalent Cost 

AEDET Achieving Excellence in Design Evaluation Toolkit 

AGP Aerosol Generating Procedures 

AHP Allied Health Professionals 

ANP Advanced Nurse Practitioner 

AV Assessment Village 

BIM Building Information Modelling 

BEP BIM Execution Plan 

BOC Beatson Oncology Centre 

CAG Clinical Advisory Group 

CAU Combined Assessment Unit 

CCU Coronary Care unit 

CIG Capital Investment Group 

COS Client Output Specifications 

CPD Construction Delivery Partner 

CT Computerise Tomography 

EAC Equivalent Annual Costs 

EALR East Airdrie Link Road 

EAMS Estate Asset Management System 

ED Emergency Department 

EDIA Equality and Diversity Impact Assessment 

EIR Exchange Information Requirements 

ENT Ear, Nose & Throat 

FBC Full Business Case 

FM Facilities Management 

FSD Fairer Scotland Duty 

FTS Find a Tender System 



 

 

GIFA Gross Internal Floor Area 

HAI Healthcare Associated Infection 

HD Haemodialysis 

HFS Health Facilities Scotland 

HIS  Health Improvement Scotland 

HIS-CE Health Improvement Scotland – Community Engagement 

H@H Hospital at Home 

H&SCP Health and Social Care Partnership 

IA Initial Agreement 

IPC Infection Prevention and Control 

ITU Intensive Care Unit 

JAG Joint Advisory Group 

KSAR Key Stage Assurance Review 

LDP Local Delivery Plan 

LoS Length of Stay 

LPM Lead Project Manager 

MHDU Medical High Dependency Unit 

MIM Mutual Investment Model 

MROB Monklands Replacement Oversight Board 

MRP Monklands Replacement Project 

MRPLG Monkland Replacement Project Leadership Group 

MoI Memorandum of Information 

NDAP NHSScotland Design Assessment Process 

NHSL NHS Lanarkshire 

NLC North Lanarkshire Council 

NPC Net Present Cost 

NPV Net Present value 

NZCPSB Net Zero Carbon Public Sector Buildings 

OBC Outline Business Case 

OCC Operational Command Centre 



 

 

PBA Project Bank Account 

PCS Public Contracts Scotland 

PD Project Director 

PIB Project Interface Board 

PIN Prior Information Notice 

PIR Project Information Requirements 

PIU Planned Investigation Unit 

Q&A Question and Answer 

UHH University Hospital Hairmyres 

UHM University Hospital Monklands 

RCAG Regional Cancer Advisory Group 

REACT Rapid Emergency Assessment Care Team 

RRT Renal Replacement Therapy 

SACT Systemic Anti-cancer Therapy 

SAS Scottish Ambulance Service 

SCA Security Considerations Assessment 

SCIM Scottish Capital Investment Manual 

SDAU Same Day Admissions Unit 

SDEC Same Day Emergency Care 

SGCIG Scottish Government Capital Investment Group 

SGHACD Scottish Government Health and Social Care Directorate 

SHC Scottish Health Council 

SHDU Surgical High Dependency Unit 

SoA Schedule of Accommodation 

SRO Senior Responsible Officer 

TOM Target Operating Model 

TUPE Transfer of Undertakings (Protection of Employment) 

VAT Value Added Tax 

WTE Whole Time Equivalent 

 


