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SUBJECT: South Lanarkshire Integration Joint Board Strategic 
Commissioning Plan 2022 – 2025 

 
1. PURPOSE 
 
This paper is coming to the NHS Board 

 
For approval  For Assurance  For Noting  
 
The purpose of the paper is to provide Board members with an overview of the South 
Lanarkshire Integration Joint Board (IJB) Strategic Commissioning Plan 2022 – 2025 
(SCP). 
 
2. ROUTE TO THE NHS BOARD  
 
This paper has been: 

 
Prepared  Reviewed  Endorsed  

 
by the Chief Officer of South Lanarkshire Integration Joint Board.  The information 
contained with this report will be shared with South Lanarkshire Council and South 
Lanarkshire Community Planning Partnership Board. 
 
3. SUMMARY OF KEY ISSUES 
 
The current SCP (2022 – 2025) was approved at the IJB on 29 March 2022 and is 
appended.  It sets out: 
 

• What the public and key stakeholders told us was important to them through 
extensive consultation and engagement activity 

• The strategic needs profiling of the population of South Lanarkshire 
• How the IJB, alongside Community Planning Partners, will work to deliver 

the nine National Health and Wellbeing Outcomes 
• How the IJB will commission service to support the recovery from the 

pandemic 
 

http://www.nhslanarkshire.scot.nhs.uk/
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4.  STRATEGIC CONTEXT   
 
This paper links to the following: 
 
Corporate objectives  AOP  Government policy  
Government directive  Statutory requirement  AHF/local policy  
Urgent operational issue   Other    
 
5.  CONTRIBUTION TO QUALITY   
 
This paper aligns to the following elements of safety and quality improvement: 
 
Three Quality Ambitions: 
Safe  Effective  Person Centred  

    
Six Quality Outcomes: 
Everyone has the best start in life and is able to live longer healthier lives; (Effective)  
People are able to live well at home or in the community; (Person Centred)  
Everyone has a positive experience of healthcare; (Person Centred)  
Staff feel supported and engaged; (Effective)  
Healthcare is safe for every person, every time; (Safe)  
Best use is made of available resources. (Effective)  
 
6.  MEASURES FOR IMPROVEMENT 
 
The IJB oversees the performance of health and social care services through a suite 
of performance measures - against each of the six Ministerial Strategic Group targets for 
integration. 
 
7.  FINANCIAL IMPLICATIONS 
 
The IJB agreed a financial plan for 2022/2023 at its meeting on 29 March 2022 which 
was developed to support the delivery of the twelve strategic commissioning priorities 
within a balanced budget.   
 
8. RISK ASSESSMENT/MANAGEMENT IMPLICATIONS   
 
The SCP and the directions that flow from it will materially address items within the 
NHS Board’s Corporate risk register, for example, sustaining Out of Hours Primary Care 
Services and progressing the Primary Care Improvement Plan maintaining existing GM 
Service across NHS Lanarkshire. 
 
9.  FIT WITH BEST VALUE CRITERIA 
 
This paper aligns to the following best value criteria: 
 
Vision and leadership  Effective partnerships   Governance and 

accountability  
 

Use of resources   Performance 
management 

  Equality  

Sustainability        
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10.  EQUALITY AND DIVERSITY IMPACT ASSESSMENT   
 
Has an E&D Impact Assessment has been completed? 
 
Yes  
No  
 
11.  CONSULTATION AND ENGAGEMENT 
  
The SCP was prepared in accordance with the Planning with People guidance issued by 
the Scottish Government and COSLA on 11 March 2021. The guidance complements 
existing engagement and participation strategies and features the national standards of 
community engagement which are central to the current IJB participation and 
engagement strategy. 
 
12.  ACTIONS FOR THE NHS BOARD 
 
The NHS Board are asked to: 
 
Approve  Gain Assurance  Note  
 
13. FURTHER INFORMATION  
 
For further information about any aspect of this paper, please contact; 
 
Name:  Soumen Sengupta  
Designation: Chief Officer, South Lanarkshire Integration Joint Board 
Telephone: 01698 453700 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.scdc.org.uk%2Fwhat%2Fnational-standards%2F&data=04%7C01%7CColette.Brown%40southlanarkshire.gov.uk%7Cca608e45400a4a9d1b1708d900cc95b1%7Cd38231f1615c4749b323dc7c7ad5eeba%7C0%7C0%7C637541700962197102%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=E2SucQEFc9tqnqmApjioOau%2BQ7vex8JBHB3U5TiFYDU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.scdc.org.uk%2Fwhat%2Fnational-standards%2F&data=04%7C01%7CColette.Brown%40southlanarkshire.gov.uk%7Cca608e45400a4a9d1b1708d900cc95b1%7Cd38231f1615c4749b323dc7c7ad5eeba%7C0%7C0%7C637541700962197102%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=E2SucQEFc9tqnqmApjioOau%2BQ7vex8JBHB3U5TiFYDU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.slhscp.org.uk%2Fdownloads%2Ffile%2F146%2Fsl_hscp_participation_and_engagement_strategy&data=04%7C01%7CColette.Brown%40southlanarkshire.gov.uk%7C06e2b851d3a34098fd6108d905c7559b%7Cd38231f1615c4749b323dc7c7ad5eeba%7C0%7C0%7C637547175959092288%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=B%2BzfB2a1Z7mn4U7wxXQW4XTgv19D5qausqO216GpPfg%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.slhscp.org.uk%2Fdownloads%2Ffile%2F146%2Fsl_hscp_participation_and_engagement_strategy&data=04%7C01%7CColette.Brown%40southlanarkshire.gov.uk%7C06e2b851d3a34098fd6108d905c7559b%7Cd38231f1615c4749b323dc7c7ad5eeba%7C0%7C0%7C637547175959092288%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=B%2BzfB2a1Z7mn4U7wxXQW4XTgv19D5qausqO216GpPfg%3D&reserved=0
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