
Quality Directorate - Quality Week 
24th – 28th May 2021

#LQAWeek2021

42 sessions available throughout 
the week (Main Programme) in 
a variety of accessible formats: 
• Live MS teams sessions; 
• Pre-recorded sessions; and 
• Face to face sessions

Wide range of topics including: 
• Staff Wellbeing; 
• Significant Adverse Event Reviews;
• Treatment Escalation Plans; 
• Falls Frailty & Bone Health; 
• Infection Prevention & Control; 

Mediation Skills. 
• 627 staff registered 
• 486 attended 
• 76% Attendance Rate All pre-recorded sessions (Vimeo & 

YouTube video links) also available for 
staff to view online via Firstport (link 
below).

http://firstport2/staff-support/quality-directorate/quality-week-may-2021/default.aspx

Snapshot of Staff Feedback:
 “Very informative and aimed at the wellbeing of the staff.

 Excellent session.  Found out a lot about this service that I didn’t know before. 
 Well done - really good variety and interesting topics and discussion.

Additional Programmes 
designed and delivered by:
• Acute Sites
• North & South Partnerships

http://firstport2/staff-support/quality-directorate/quality-week-may-2021/default.aspx


  

Quality Week: 24-28th May 2021 

North Partnership: Programme of Events 

To register for a North HSCP Quality Week session(s), please complete a 
QualityWeek2021_SessionBookingForm_NORTH by Wednesday 19th May and send to: 

Robbie.baird@lanarkshire.scot.nhs.uk 

Monday 24th May: 
 Session title: High Resource User Project 
 Session Lead: Kelly McLean and Cheryl Baker 
 Time: 10.30 – 11.30 
 Session Information The purpose of the High Resource User project is to improve the health 

and wellbeing outcomes among high users of emergency department, while reducing their 
presentations at ED. Evidence highlights a small population of individuals frequently utilise 
Emergency Departments (ED) to access care. These people often have complex mental health, 
physical health and addiction issues. Whilst EDs and community based services respond to 
these presentations acutely, they often only provide episodic care and cannot address the 
underlying cause. It is recommended that people identified as intensive users of acute and 
community services have a person centred holistic review of intervention and support with 
appropriate multi-disciplinary discussion, further assessment and case management. 

 Target audience: Locality Community Staff and Emergency Department Staff 
 Session Format: MS Teams Live Format 
 
 Session title: Evolving the Chief Registrar role in Psychiatry 
 Session Lead: Dr Stephen Davidson ST6 Forensic Psychiatry 
 Time: 12.00 – 13.00 
 Session Information: The Chief registrar role has been in place since 2015 in NHSL acute sites. 

We imported it and adapted in in 2018, linking to Higher specialist training curriculum and 
focusing on leadership and management competencies. Outputs include: running a trainee 
support Balint group after inpatient suicides, hosting FY2 career networking events as part of 
RCPsych Choose Psychiatry scheme, posters at MEDed conferences in 19/20 and has been 
emulated in other Psychiatry training schemes in Forth Valley and GGC 

 Target audience: Those involved in medical education and clinical governance 
 Session Format: Pre-recorded session 
 
 
 Session title: Preparing Briefing Notes 
 Session Lead: Gillian Airns 
 Time: 13.00 – 14.00 
 Session Information: This training session will cover the Significant Adverse Events Review 

(SAER) Process and include details on how best to complete Briefing Note documents to 
ensure all relevant details are captured within the document to provide enough information 
for the incident to be assessed and the type of review commissioned, in a timely manner. 

 Target audience: Staff who are involved in SAERs or may be asked to participate in the SAER 
process, or staff within a role where they may be asked to complete a Briefing Note, this 
session will give staff a fuller understanding of the entire process. 

 Session Format: Pre-recorded session 
  
 



  

 Session title: Imagination Library Project 
 Session Lead: Anamaria Colenso , Jane Miller , Karen McCann , Margaret Clark 
 Time: 15.00 – 16.00 
 Session Information: Our project is a collaboration between the Dolly Parton Imagination 

library, the Family Nurse Partnership team, young parents and health improvement , aiming 
to address health inequalities and inspire a love of reading. 

 Target audience: Practitioners and future funders, who have an interest in early 
intervention programmes which, improve health literacy. 

 Session Format: MS Teams Live Format 
We will offer a live virtual session, hosted by the project team, and give the audience an 
opportunity to hear about our successful application to the QNIS, and outline the early stages 
of our project steps to improvement, and share some of our change ideas. Our project is in its 
infancy, running from April 2021-22. 
 

 

Tuesday 25th May: 
 Session Title: Workforce Policies Investigation Process Overview 
 Session Lead: Jan Hamill 
 Time: 11.00 – 12.00 
 Session Information: To provide an overview of an investigation process to help managers 

understand their responsibilities within the Policy and how this supports informed and 
transparent decision-making for cases being considered using the NHS Scotland Workforce 
Policies 

 Target Audience: Team Leaders, Senior Nurses, AHP Leads, Operational Managers within the 
Service  

 Session Format: MS Teams Live Format 
 Max No of Attendees: 15 
 

 Session title: Planned Date of Discharge 
 Session Lead: Sharon Simpson; Mags Thomson 
 Time: 14.00 – 15.00 
 Session Information: This session will share experiences of staff working in University Hospital 

Wishaw & Monklands on the development and implementation of Planned Date of Discharge.  
 Session Format: Pre-recorded session 

 

  



  

Wednesday 26th May: 
 Session Title: Physical Health and Well-Being Monitoring in the Forensic Mental Health 

Service: A New Project 
 Session Lead: Dr Ayesha Raja, Consultant Forensic Psychiatrist; Ms Maxine MacDougall,  

Forensic service Community Psychiatric Nurse; Ms Marlene Savage, Forensic service 
Community Psychiatric Nurse 

 Time: 10.00-10.30 
 Session Information: To explain why we had undertaken this work, how an audit showing 

deficits in physical health monitoring of service users in the Forensic community setting  
initiated this idea, how it was discussed,  evidence collected  with the preparation of Physical 
Health and Well Being Monitoring (packs) for service users with set up of monthly clinics at 
Caird House, FCMHS. 

 Target Audience: Disciplines working in the Community Mental Health Teams. 
 Session Format: MS Teams Live Format 
 

 Session Title: FNP Breastfeeding Buddies 
 Session Lead: Sharon McLaughlin 
 Time: 13.00 – 14.00 
 Session Format: MS Teams Live Format 
 

 Session title: Care Academy 
 Session Lead: Sharon Simpson 
 Time: 15.00 – 16.00 
 Session Format: MS Teams Live Format 

 

  



  

 

Thursday 27th May: 
 Session Title: Care Opinion – What’s your story? 
 Session Lead: Fraser Gilmore 
 Time: 10.00 - 11.00 
 Session Information: Care Opinion is an online platform where people can share their 

experiences of health and care services, in a way that is safe, simple and leads to learning and 
change. Care Opinion is used widely across North Lanarkshire, NHS Lanarkshire and health 
and care services across Scotland, the UK and further afield. People tell their stories, good or 
bad and services have the opportunity to respond and learn from what people have shared 
with them. In this session, Care Opinion’s Head of Scotland will share how it works and how 
people can get involved in promoting feedback in their areas. 

 Target Audience: Anyone and everyone who has an interest in patient/ service user feedback 
 Session Format: MS Teams Live Format 

 
 Session Title: Embracing change to make a difference: the Psychological Services digital 

strategy 
 Session Lead: Dr Simon Stuart, Clinical Psychologist, and Dr Alison McCusker, Clinical 

Psychologist 
 Time: 13.00 – 14.00 
 Session Information: The Covid-19 pandemic has meant major changes in how all health and 

social care services operate. During the past 12 months, NHS Lanarkshire Psychological 
Services has moved swiftly to develop a comprehensive digital strategy both for these 
challenging times and beyond. This session will focus on two key aspects: the creation of the 
Lanarkshire Mind Matters website as a foundation for this work, and the production of Calm 
Distress, an innovative way of offering evidence-based Cognitive Behavioural Therapy 
techniques online. 

 Target Audience: Absolutely everyone across NHS Lanarkshire – not just mental health staff 
but anyone with an interest in strategy, service development and cooperative working. 

 Session Format: MS Teams Live Format 
 

 Session Title: Improving management of fluids within Older Adult Mental Health inpatient 
wards in NHS Lanarkshire 

 Session Lead: Dr Rajdeep Routh; Paul MacGuire, Senior Nurse; Mary Gilfillan, Senior Nurse; 
Amanda Byres, Fluid Nurse 

 Time: 14.00 – 14.30 
 Session Information: We would like to formally launch our new SOP on IV fluid management 

to all mental health inpatient staff. We wish to highlight our progress to date in improving the 
fluid management of patients in our older adult mental health wards. We have collaborated 
with Fluid Nurse Specialists in aligning care to new guidelines implemented in NHSL in June 
2019. A SLWG was established to identify other aspects such as equipment, SOP & training 
programme to maintain staff competence. During Covid nursing staff directed to the Learn 
Pro Module Adult Patient Fluid Education. The session would provide the opportunity to have 
more interaction about this important QI project with all clinical staff. The Standard Operating 
Procedure has already been ratified by our Clinical Governance group and it will be a useful 
event to inform all staff about this piece of document for future clinical use. The session will 
be recorded live for other staff to later access. There will be opportunity for Q&A at the end of 
each presentation. A MS Teams invite will be sent to all delegates wishing to attend via email. 

 Target Audience: All inpatient staff within OA mental health 
 Session Format: MS Teams Live Format. 



  

Friday 28th May: 
 Session Title: Triangle of Care 
 Session Lead: Karen McCaffrey 
 Time: 14.30- 15.00 
 Session Information: Introduction to Triangle of Care, with Q&A. 
 Target Audience: Clinical staff 
 Session Format: MS Teams Live Format. 
 

 



 

South Partnership Programme



South Partnership Quality Week Programme will go 

live on Monday 24th May 2021

The following storyboards give a taster of the pre-recorded virtual sessions that 

will be available on Quality Week via the links:

http://firstport2/staff-support/quality-directorate/quality-week-may-2021/south-

hscp-quality-week-2021-storyboards/default.aspx For NHS Employees

And

By searching for ‘Quality Week 2021’ on SLC Intranet, for SLC Employees

http://firstport2/staff-support/quality-directorate/quality-week-may-2021/south-hscp-quality-week-2021-storyboards/default.aspx


What impact have primary care Advanced Nurse Practitioners (ANPs) delivering urgent, 

unscheduled care

had within NHS Lanarkshire’s response to the COVID -19 pandemic.

Overview

The Chief Nursing Officer for Scotland and the Scottish government have outlined a vision where patients within primary care across Scotland can access timely, 
equitable and safe health care. This care being delivered by the right person, with the right skills at the right time. The strategic vision for this is outlined in the 
Transforming Nursing Roles paper. This nursing strategy supports the implementation of the General Medical Services (GMS) contract. This contract aims to refocus the 
role of General Practitioners (GPs) as expert medical generalists, working with a wider team to provide more healthcare in the community. Within NHS Lanarkshire the 
Primary Care Improvement Plan (PCIP) supports the implementation of the strategy. These concepts led to development of nursing roles and emergence of Advanced 
Nursing Practice. The Transforming Nursing Roles paper highlights the need for nursing roles to be transformed over the coming years in order to meet the future 
healthcare needs in Scotland. Paper Two in particular focuses on the role of ANPs. ANPs work across four pillars of practice (clinical, facilitation of 
learning/education, leadership and research), are educated at Masters level and are autonomous practitioners providing complete patient care. In march 2020 in 
response to the global pandemic the focus of this developing team dramatically shifted to lead the delivery of NHS Lanarkshire's COVID -19 assessment pathway. The 
Acute respiratory illness centre (ARIC) being critical to NHSL strategic response.

Statement Aim
Explore and develop a model of care delivery where by the ANP 

team could support the request by the Scottish Government to 

provide 24/7 urgent assessment of suspected COVID-19 patients 

across two centres in NHSL providing face to face assessment,  

home visits and support telephone advice of suspected COVID -

19 patients. Delivered by ANPs and trainee ANPs and GPs. The 

ultimate aim of reducing hospital attendance where appropriate 

and ensuring timely assessment and transfer of unwell adults 

and children presenting with COVID -19 symptoms in the 

community and stopping overcrowding in emergency 

departments in NHSL.Process
• ANPs and trainee ANPs were redeployed to 

support and develop the COVID-19  community 

assessment pathway.

• Continual recruitment of ANPs and trainees 

continued to support delivery of the pathway.

• Communication with multidisciplinary team to 

ensure optimum staffing with GP colleagues to 

deliver safe and effective care 24 hours a day 7 

days a week.

• Liaison with infection control team to ensure safe 

working practices, such as personal protective 

equipment.

• Implementing a COVID -19 screening service.

• Liaison with pharmacy colleagues to implement 

oxygen therapy in the community and COVID -19 

assessment centres

• Review of outcome for patients and follow up or 

action where appropriate, for example  excessive 

delays for ambulance transfer, appropriate 

hospital transfer.

• ANPs established twice daily virtual safety briefs 

to support safe effective person centred care, to 

include GPs, ANPs, CSWs, and the hub team.

ANP impact on outcome of COVID 19 

pathway.

Over the past 12 months ANPs have conducted

• 6 and 13 % of all COVID advice calls,  

• Between 23% and 41% of face to face COVID assessments, 

this has increased over time with increased competency and 

recruitment of ANPs.  

• ANPs delivering home visiting accounting for 67% of visits 

since October 2020

Methodology
The model for improvement was utilised by the improvement 

team, using a suite of tools and techniques to develop, test 

and measure the impact of the pathway. A process map, 

measurement plan and data collection tool were employed to 

ensure visibility of process and progress. The ANP team ensured 

safe effective advanced practice to ensure safe and effective 

delivery of care, this involved clinical supervision of trainees, 

senior ANPs and consultant nurse for primary care leading the 

service when safe and appropriate, clinical supervision and 

governance from senior nurse for advanced practice untimely 

providing assurance of safe care to the associate nurse director 

for advanced practice and nursing. Daily reporting of data, 

publishing of info graphics to highlight progress of the 

pathway.

GP Feedback
GP Clinical Lead, the ANPs are great to work 
with and their skill set is invaluable.
GP COVID-19 assessment centre, the ANPs are 
a brilliant resource.

Patient feedback via NHSL 
social media account
‘Everyone is very caring’

Reassuring service when needed’

Authors
Robert Campbell Senior Nurse, Advanced Practice

Gabriela Maxwell, Nurse Consultant 

Carol Lamb, Senior ANP

Anne Clayton, Senior ANP

Further information contact
Robert Campbell Senior Nurse, Advanced Practice. 

Robert.Campbell2@lanarkshire.scot.nhs.uk

Judith Cain Senior Improvement manager 

Judith.Cain@lanarkshire.scot.nhs.uk







































Mental Health Pathway 

https://www.communitylinkssl.co.uk/positivepathways

The Forum also have a Facebook page which 

contains lots of good health related information: 

https://www.facebook.com/HHSCF/

https://www.communitylinkssl.co.uk/positivepathways
https://www.facebook.com/HHSCF/


 
COVID-19 Assessment Pathway (CAP) / Acute Respiratory Illness Centre (ARIC) 

 
A whole system collaborative multi-disciplinary workforce response during the 
COVID-19 pandemic…. 
 

  

At the start of the Pandemic in March 2020, there was a national announcement regarding the establishment of 
a Covid-19 Assessment Pathway (CAP) to see patients with confirmed or potential Covid-19 in a safe environment, 
keeping GPs surgeries and Emergency Departments, as far as possible, Covid-19 free for the safety of staff and 
patients.  
 
NHS Lanarkshire’s rapid response to the national directive brought the initial establishment of a Triage Assessment 
Hub and two Covid Assessment Centres (CACs) at Airdrie Health Centre (Hub and CAC) and Douglas Street 
Community Health Centre in Hamilton (CAC).  
 
The CAP is a new clinical pathway for all patients with any of the ‘cardinal’ Covid symptoms to redirect patients 
away from routine General Medical Services (GMS). This approach promotes consistent triaging and facilitates the 
prioritisation of face-to-face assessment where clinically required and supports the return to communities for 
patients to continue self-care and self-isolation.  The service operates 24 hours a day, 7 days per week and is 
staffed by clinicians including GPs, a range of nursing staff and nurse practitioners, clinical support workers, call 
handlers and drivers as well as a small team of doctors in training. 

 

 

 

 

Our Workforce… 
The rapid initiation and implementation of this new service was able to be fully 
operational resulting from a swift whole system response to utilise deployed 
staff members, as well as, staff supporting the service in addition to their ‘day 
job’ from a number of multidisciplinary teams with recruitment of medical, 
nursing (registered and non-registered), management, administration and 
drivers from across NHS Lanarkshire via independent contractors to 
deployment of current NHS Lanarkshire workforce.    
 
Since March 2020, there has been varying staffing levels available to the service 
as many deployed staff returned to substantive roles at differing points 
throughout the year.  With such movement, the operational management team 
effectively managed each change to ensure there was not a negative impact on 
service delivery.  The total number of staff involved in the delivery of the service 
during its lifetime is shown below.   

 
The sessional workforce that has supported the service since inception has 
been phenomenal with the number of staff involved as follows: 

 Medical – 109 Sessional GPs ; 2 GPSTs; 6 CDFs 

 Nursing – 35 ANP (Registered); 8 Non-Registered 

 Transport – 17 Drivers  

 Pharmacy – 2 Pharmacy Management 

 Management – 9 Clinical Leadership and Operational 
management/leadership.   

 
We were also very fortunate to be provided with courtesy vehicle’s from Arnold 
Clark to support the transportation of patients to ARIC with volunteer drivers 
from Lifesavers Scotland.  This has been an invaluable service to enable safe and 
reliable transport  for patients, who had no access to transport, to attend ARIC 
to receive appropriate care and treatment. 

 

 
 
 

Our Achievements… 
Due to the whole system collaborative working, the positive impact that the service 
has had in the safe monitoring, management, care and treatment for confirmed / 
suspected COVID-19 patients has been remarkable. The infographic below 
demonstrates the success of the service, however this would not have been 
achievable without the availability of the whole system workforce and continued 
support.  

 

 
 
Our dedicated pharmacy colleagues also succeeded in transforming pharmaceutical 
systems and processes which further reduced the footfall of patients at community 
pharmacies, GP practices and Emergency Departments ensuring access to appropriate 
medication and oxygen, if required, was available within ARIC.  New and improved 
communication routes were developed which enabled community pharmacies to 
receive and dispense timely electronic prescriptions for patients. The diagram below 
articulates the robustness of the pharmacy and medicines management systems and 
processes introduced to further support patient treatment and care. 

 
 

 



You are welcomed to take time out from 

your busy day jobs to enjoy some pre-

recorded presentations on Lanarkshire 

Quality week.

Keep your eyes peeled for the links

Available on First Port or SLC Intranet by searching for ‘Quality Week 2021’

Please complete the below questionnaire following each session you attend and email 

Mairi Crawford in order to be a sent a Certificate of Attendance
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