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SUBJECT: LOCAL IMPROVEMENT PLANS 
CHILD & ADOLESCENT MENTAL HEALTH SERVICES 

PSYCHOLOGICAL THERAPIES 
 

1. PURPOSE  
 
The purpose of this paper is to provide Board Members with  
 

For approval  For Assurance  For Information  

 

2.           ROUTE TO THE BOARD 
 
This paper has been prepared by Ross McGuffie, Chief Officer, North Lanarkshire Health & Social 
Care Partnership.  
 
3. SUMMARY OF KEY ISSUES 
 
Appendix 1 sets out the request from Scottish Government to submit local improvement plans in 
July 2021. This were to enable Scottish Government to review them and provide feedback, and 
ultimately to provide the Minister with assurance that locally owned, robust plans are in place.   
 
Attached are the Improvement Plans as submitted  
 
Appendix 2 CAMHS context 
Appendix 3 CAMHS Recovery Plan 
Appendix 4 Psychological Therapies. 
 
These are for Members information and these are being discussed in more detail, and will be 
monitored in year, by the Population Health, Primary Care and Community Services Governance 
Committee. 
 
4.  STRATEGIC CONTEXT   
 
This paper links to the following: 
 

Corporate objectives  AOP  Government policy  

Government directive  Statutory requirement  AHF/local policy  

Urgent operational issue   Other    

 
5.  CONTRIBUTION TO QUALITY   
 
This paper aligns to the following elements of safety and quality improvement: 
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Three Quality Ambitions: 
 

Safe  Effective  Person Centred  

 
Six Quality Outcomes: 

 

Everyone has the best start in life and is able to live longer healthier lives; (Effective)  

People are able to live well at home or in the community; (Person Centred)  

Everyone has a positive experience of healthcare; (Person Centred)  

Staff feel supported and engaged; (Effective)  

Healthcare is safe for every person, every time; (Safe)  

Best use is made of available resources. (Effective)  

 
6.  MEASURES FOR IMPROVEMENT 
 
The plans will be monitored by the Population Health, Primary Care and Community Services 
Governance Committee. 

 
7.  FINANCIAL IMPLICATIONS 
 
Additional funding has been recieved to progress these improvement plans. 
 
8. RISK ASSESSMENT/MANAGEMENT IMPLICATIONS   
 
The recovery of these services is seen as a top priority by Scottish Government in order to provide 
much needed wellbeing support to our residents. 
  
9.  FIT WITH BEST VALUE CRITERIA 
 
This paper aligns to the following best value criteria: 
 

Vision and leadership  Effective partnerships  Governance and 
accountability  

 

Use of resources   Performance 
Management 

 Equality  

Sustainability 
Management 

     

 
10.  EQUALITY IMPACT ASSESSMENT / FAIRER SCOTLAND DUTY  
  
Not Applicable. 
 
11.  CONSULTATION AND ENGAGEMENT 
 
Not Applicable. 
 
12.  ACTIONS FOR THE BOARD 
 

Approve  Accept the assurance provided  Note the information provided  

 
The Board is asked to  
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1. Note that these improvement plans have been submitted to Scottish Government; and 
 

2. Note that these will be discussed in more detail, and will be monitored in year, by the 
Population Health, Primary Care and Community Services Governance Committee. 
 

13. FURTHER INFORMATION  
 
For further information about any aspect of this paper, please contact: Ross McGuffie, Chief Officer, 
North Lanarkshire Health & Social Care Partnership. 


