ITEM 22B

Cancer QPIs Monitoring Process
The following process for monitoring, evaluating and benchmarking of cancer QPI data is proposed:-

1. Local Reporting

The local reporting schedule has been revised to ensure timelier reporting of QPlIs. All QPIs are
reported quarterly or six monthly.

Strategicleads_Loca

IReporting_FINAL.xI:

2. Case Review
Local reports are generated as per the reporting schedule and shared with tumour leads. Individual
cases not meeting QPIs are reviewed by the tumour lead and cancer audit coordinator.

3. Monitoring
Details of case reviews are reported at monthly Cancer Management Team meeting

e QPIs reported during previous month

e Number of QPIs met, number of QPIs not met
e Findings from case reviews

e Actions taken / comments

In addition, QPI data is presented at the Cancer Strategic Leads monthly meeting. Each month QPI
results from the latest annual regional or national reports, comparison with other Boards, as well as
previous reporting periods are presented along with data from the latest local reports for 1 tumour
group. The data presented celebrates achievements as well as highlighting challenges.

To date data has facilitated discussion around endometrial and cervical cancer, urological cancers
and head and neck (scheduled for 10/06) cancers services.

Due to COVID-19 the scheduled meetings to discuss Upper Gl, HPB and Lung cancers have been
rescheduled.

A Cancer QPI Monitoring database has been developed to facilitate monitoring of QPI results over
time.

4. Benchmarking

The Cancer QPI monitoring database along with presentations at the Strategic Leads meeting
facilitates reporting and benchmarking of published annual data against other WoS Boards. QPIs not
met are easily identified, Outliers or below WoS average scores are recorded along with actions
taken.

5. Evidence of Improvement
Evidence of improvement can also be reported through the Cancer QPI monitoring database.

To date the following Crystal reports have been developed

e Tumour specific QPI cumulative results

e QPIs not met and actions/comments

e Qutliers or below WoS average QPIs and evidence of improvement
Further reports will be developed on request



