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SGs National Strategic 
Objectives

Wealthier &  Fairer               Greener                     Healthier                               Safer & Stronger    Smarter 

National Quality 
Ambitions for the NHS Person Centred      Safe Effective

NHS Lanarkshire’s Vision
Achieving Excellence – Delivering Person-Centred, Innovative Healthcare to Help Lanarkshire Flourish

NHS Lanarkshire’s 
High Level Outcomes

Delivering Fit for 
Purpose, Timely, 
Appropriate and 

Effective 
Interventions

Maximising the 
Integration of Public 

Services through 
cohesive partnerships 

and collaboration

Ensuring 
Substantial and  

Sustainable 
Improvements in 

Safety and Quality 

Delivering Best 
Outcomes and 

Value for Money  

Promoting 
Excellence in 
Employment

and 
Engagement

Fostering and 
enabling a values 

based culture 
through personal 

leadership

NHS Lanarkshire’s Purpose 
To improve the health of the population of Lanarkshire & support people to live independently at home 

supported through integrated health & social care working

NHS Lanarkshire’s 
Example KPI Themes

Health Reform
Statutory Responsibility

Legislative
Requirements

Locality /Health
Improvement Plans

Population Health/ Self 
Management/Screenin

g
Transformation Early 

Years
Strategic 

Commissioning
Capacity /Capability 

Plans
Improved Waiting 

Times 
Clinical Services 

Mental Health Access
Alcohol/Substance 

Misuse
Adverse Childhood 

Exp
Support for Young 

People
Participation 

Standards
Public Engagement 

and Involvement 
Feedback, Comments, 

Concerns and 
Complaints

Public Protection
Poverty and 
Inequality

Innovation and 

Emergency Planning 
/Business Resilience 

/Continuity
Transforming 
Primary Care
Patient Safety 

including  Infection 
Prevention and 

Control and 
Framework for 

Clinical Excellence
Quality of Care –

HSMR/Missed Care
Duty of Candour

Safety and Quality of 
the Estate/Built 

Environment

Revenue, Capital  & 
CRES

Integrated Planning
Climate Change

Healthcare Staffing 
Workload and 

Workforce Planning
eHealth & 

Technology
Agency Use

Health & Safety
iMatters
TURAS

Psychological 
Safety

eEnable
Absence 

Management
Prof Standards

Leadership
Succession 
Planning

Transforming 
Roles

Maximise 
individual 

contribution
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