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Monklands Replacement Project – Indicative Programme – 25rd June 2020 

Option Appraisal postal and telephone process 

 

 

 

 

*Consultation institute will issue all information by registered post 

 

25/06/20 

Action Date 
Final agreement on process with HIS – Community Engagement  07/05/20 
Final submission of documentation to HIS – Community Engagement  15/05/20 
MP/MSP briefing session 12/06/20 
Issue papers to MROB members 16/06/20 
MROB meeting 22/06/20 
Issue papers to NHS Board members 23/06/20 
NHS Board meeting 30/06/20 
Consultation Institute issue initial letter to participants* 30/06/20 
Consultation Institute issue benefit criteria weighting letter to participants (3 days later)* 03/07/20 
Deadline for return of weightings  15/07/20 
Consultation Institute issue site scoring letter to participants* 16/07/20 
Deadline for return of site scoring 28/07/20 
Consultation Institute collate final scores and issue report to NHSL  31/07/20 
NHSL calculate cost per benefit point & issue site score report 03/08/20 
Commence Public feedback and second representative survey period 03/08/20 
Deadline for Public Feedback and survey results 16/08/20 
Issue papers to NHS Board members – work to date plus Option Appraisal report  19/08/20 
NHS Board consider Option Appraisal report  - Special meeting to be arranged  TBC 


