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Published 24 October 2019

• A balanced report 
• Well received
• Clear actions
• Good engagement
• Advisory Group



• Health funding has increased in both real terms 
and cash terms since 2009/10
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Funding

• The capital funding from the Scottish Government 
has decreased in real terms

Source: Audit Scotland using NHS Consolidated AccountsSource: Scottish Government budgets
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System under pressure. In 2018/19:

• Predicted deficits - £150 million.

• Non-recurring savings 50% - same as 2017/18.

• £65.7 million in brokerage from Scottish Government.
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National trends in demand and activity in acute services
2014/15 to 2018/19 

Source: ISD Scotland
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Performance against key national waiting times standards
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NHS workforce 2018/19

Source: Audit Scotland using ISD workforce data



Temporary staffing costs in 2018/19

8Source: ISD Scotland



Part 2 Achieving a sustainable NHS

• In 2018/19, NHS boards delegated £6bn to integration authorities
• Impact of Health & Social Care integration not yet being seen
• 2020 Vision will not be achieved
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Part 2 Achieving a sustainable NHS

• The NHS workforce needs to change to support integration

• Senior leadership instability

• Reported gaps in the quality of governance across NHS boards
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Changes in senior leadership appointments across the 
NHS in Scotland 2018/19

11Source: Audit Scotland
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A new strategy for health and social care



Thank you

Fiona Watson
fwatson@audit-scotland.gov.uk

mailto:fwatson@audit-scotland.gov.uk
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