
             EU Withdrawal Heatmap : 40 Risks 
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IMPACT 

FC/01 – Adverse financial impact on NHSL fiscal 
position due to a range of issues and uncertainty, 
including the value of the pound 
CL/PHA/09 –Disruption to medical supply routes 
impacting on continuity of prescribed care 
CL/PHA/10 – Additional financial burden due to 
increased tariffs for medicines, lack of over the 
counter medicines and potentially additional staff 
resources required 

PH/01 – Service interruption impacting director on 
threats to PH 
CL/PHA/11 – Impact on day to day pharmacy 
workload as resource require to continuously 
assess, monitor and manage shortages 
CL/PHA/12-Disruption to supply chair for essential 
medications 
CL/01 – Risk of Public Disorder 

 
CL/PHSC/13 - disruption to the supply 
chain for medical equipment and sundries 
such as dressings, cleaning products, 
single use items, continence products and 
personal protective equipment. 
CL/PHSC/16 - Care Homes/3rd Sector 
Provider / Business Continuity – 
Disruption to Service Provision 

 PH/04 – Widening health inequalities due to 
job losses, socio-economic changes and 
increased poverty 
PH/05 – Recruitment & retention impacting on 
NHSL workforce and /or key partners 
IDT/01 – Risk of issues relating to personal data 
held out with UK 
IDT/02 – Disruption to supply chain for 
products and services 
LOG/01 –Maintenance Estates – availability of 
parts delayed, impact on patient care 
LOG/02 – WoS Laundry – loss of chemicals for 
necessary wash process could have negative 
impact on the service 
HR/02 - Recruitment & Retention of Staff 
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HR/01- Overseas study leave 

PH/06-Increase in BBV and STD’s 
PH/07-Increase in substance & alcohol misuse 
and growing equality gap in mental health 
PH/08- Increase in incident  
 

PH/02 – Potential of short supply of 
essential goods due to panic buying & 
stockpiling and potential non-attendance at 
clinics  
PH/03 – Disruption of supplies and meds 
leading to increased risk of disease and 
reversal of health improvements 

COM/02 – Risk of scaremongering and 
misrepresentation 
COM/03 –Risk of sensitive materials being 
leaked 

 
 
Sixteen (16) logistics risks graded low re: 
Hotel Services: catering & domestics 
Waste Management 
WoS Laundry: loss of linen/equipment spare 
parts 
Sustainability: utilities & supplies 
Supplies: disruption to supplies continuity 
Hospital & Site business continuity plans 



 


