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SERVICE REQUEST 

FOR 
CONSIDERATION 

OF PROPOSED 
RECOVERY OR 

REDESIGN 

All service proposals to be submitted with a 
completed template outlining: 

• Existing service recovery  
• Existing redesign programme 
• New redesign proposal 

Also flagging organisational Benefits/Gains such 
as: 

• Digital Opportunities 
• Within existing budget 
• Release £ efficiencies 
• Release productivity efficiencies 
• Measures 

 

Risks should be articulated using the Corporate 
Risk Methodology and cover: 

• Clinical 
• Staff 
• Financial 
• Business i.e. Contracts with external 

providers 
 

All submission should be Signed Off by the 
Functional Units Responsible Officer 

 

External Influences: 

• Regional Implications / Opportunities 
• GJNH/Nuffield 
• COVID Hospital : Louisa Jordan  

 

Feedback to Responsible Office: 

Supported / Not Supported and Why 

Enactment: 

• For immediate recovery with 
no change 

• For immediate recovery with 
minor changes 

• Redesigned Service Process for 
immediate enactment & NHSL 
Board Sign Off 

• Redesigned Service Process for 
required and therefore for 
inclusion in revised AE Strategy 
& NHSL Board Sign Off 

Scottish Government Awareness 

• As appropriate SG advised of 
Planned Reinstatement 

 


