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SUBJECT: IMPLEMENTATION OF THE NHS SCOTLAND GLOBAL
CITIZENSHIP PROGRAMME IN LANARKSHIRE

1. PURPOSE
The attached paper is coming to the Board:

For approval X] | For endorsement [ ] To note L]
2. ROUTE TO THE BOARD
The attached paper have been:

Prepared X]  Reviewed [ ] Endorsed []
by the NHS Lanarkshire Global Citizenship Co-Lead Champions, Kate Bell and John Logan,
following a seminar in May, engagement with the Board Chair and Chief Executive, and a
meeting of Board Champions in October 2019.

3. SUMMARY OF KEY ISSUES

The Scottish Government has established the NHS Scotland Global Citizenship Programme.
Some progress has been made with promoting and supporting the implementation of the
programme in Lanarkshire. The attached paper provides the Board with information about

the programme, links to further information, details of progress made in Lanarkshire and asks
the Board to approve the further development of the programme in Lanarkshire.

4. STRATEGIC CONTEXT

This paper links to the following:

Corporate objectives X AOP [ ] Government policy = [X]
Government directive [ ] Statutory requirement [ | AHF/local policy []
Urgent operational issue [ ] Other

5. CONTRIBUTION TO QUALITY

This paper aligns to the following elements of safety and quality improvement:
Three Quality Ambitions:

Safe [] Effective X Person Centred []
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Six Quality Outcomes:

Everyone has the best start in life and is able to live longer healthier lives; (Effective)
People are able to live well at home or in the community; (Person Centred)
Everyone has a positive experience of healthcare; (Person Centred)

Staff feel supported and engaged; (Effective)

Healthcare is safe for every person, every time; (Safe)

Best use is made of available resources. (Effective)

DAL

6. MEASURES FOR IMPROVEMENT
To be developed.
7. FINANCIAL IMPLICATIONS

None at present.
8. RISK ASSESSMENT/MANAGEMENT IMPLICATIONS
Minimal but would be considered further in due course.

9. FIT WITH BEST VALUE CRITERIA

This paper aligns to the following best value criteria:

Vision and leadership  [X] = Effective partnerships  [X] = Governance and [ ]
accountability
Use of resources X] | Performance [] Equality X
Management

Sustainability []

Management
10. EQUALITY AND DIVERSITY IMPACT ASSESSMENT / FAIRER
SCOTLAND DUTY

To be conducted after February 2020 workshop during which equality and diversity issues will
be considered.

11. CONSULTATION AND ENGAGEMENT

To be undertaken when network proposal is more developed.

12. ACTIONS FOR THE BOARD

The Board is asked to:
Approve X ' Endorse [ ] Identify further actions [ |
Note [ ] Accept the risk identified [ | Ask for a further [X

report

the proposals detailed in Section 10 of the attached paper namely:
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The Co-Lead Champions should:

1.

13.

Work with others in Lanarkshire to organise a workshop to be held in late February 2020
involving staff from across NHS Lanarkshire and community planning partners to: (a)
share information about of global health partnership work which is taking place and to
(b) explore and decide upon the optimum model for progressing global citizenship work
in Lanarkshire.

Continue to identify members of staff who are currently involved in global health
partnerships, or have experience of participating in such partnerships, and make this
information easily available.

Following the outcome of the workshop, establish a network steering group which
would have responsibility for ensuring appropriate governance and determining the
scope and scale of work to be undertaken, the prioritisation process, how resources
should be obtained; consider fundraising opportunities, risk management, benefits to
partnerships including NHS Lanarkshire, and how partnership work should be
evaluated.

Explore possible partnership work with the Department for International Development
by linking with Scottish Government leads and contacts in the East Kilbride office.

Continue to engage with lead champions in other NHS boards by attendance at quarterly
lead champion network meetings.

Continue to engage with members of staff in the Scottish Global Health Co-ordination
Unit.

Work closely with the Board Chair and Chief Executive to report on progress being
made and to obtain guidance on further developments.

Develop a communication and engagement strategy and action plan

Provide the Board with a progress report by the end of June 2020.

FURTHER INFORMATION

For further information about any aspect of this paper, please contact:

Ms Kate Bell or Dr John Logan

Head of Strategic Change & Transformation Consultant in Public Health Medicine
01698 858266 01698 858241

22 October 2019
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