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RECENT CHANGES IN 
ACTIVITY
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TRENDS IN ACTIVITY

Admissions      34.7%

A&E       9.3%

A&E attendances have increased by 9.3%
Admissions have increased by 34.7%

Population increased by 2.1%
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REASONS FOR GROWTH

• OPENING OF ASSESSMENT UNITS
• DEMOGRAPHY
• ACTIVITY FLOW
• WHOLE SYSTEM CHANGES

West of Scotland Chairs and Chief 
Executives   ITEM 17B



Zero stay      123%

1 Day stay     24%

2 Day+ stay     12%

Emergency admissions 
increased by 35% but if you 
remove patients who were 
discharged from the Assessment 
Units with a LOS 1 day or less 
the increase is 7.1% 

ASSESSMENT UNITS
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DEMOGRAPHY

Baseline

Projection   

-2008/09 to 2012/13 emergency admissions 1 day+ stay
- Excludes those discharged from an assessment unit
- 5 year age bands/gender/LA of residence

- NRS population estimates

Activity has been running 
2% p.a. above the predicted 
level 
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ACTIVITY FLOW

Opening of QEUH in May 
2015 led to increase in 
activity at UHH from residents 
of Rutherglen/Cambuslang

UHW changed the coding of 
Assessment Unit activity from 
an admission to A&E attendance 
in May 2017
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CROSS BOUNDARY FLOW
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Zero Stay Admission
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WHOLE SYSTEM ANALYSIS

We used the Unscheduled Care Datamart which takes data for NHS 24, 
GP OOH, SAS, A&E, Emergency Admissions and Admissions to 
Psychiatric Hospitals.

It links data into a Continuous Unscheduled Care Pathway (CUPs) 
where a patients contacts/attends one of the services within a 24 hour 
period, 48 hours in the case of an admission.

This has allowed us to review if the increase in Acute Activity is seen 
across all of the services and how patients are going through the 
Unscheduled Care pathway.

The data is available from 2014/15.

The data does not include data from GP in hours or NHS Inform.
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WHOLE SYSTEM ANALYSIS

365                  366                365                  365                 365Days
104                  104                104                  105                 105Weekends
10                    12                   8                     10                   10   Public Holidays
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WHOLE SYSTEM ANALYSIS

11%
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2.1% overall increase
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WHOLE SYSTEM ANALYSIS
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HAS UNSCHEDULED CARE DEMAND 
INCREASED IN NHS LANARKSHIRE?

YES – By about 4% in the past five years over all 
unscheduled care treated in hospitals in NHS Lanarkshire, 2% 
for the NHS Lanarkshire residents of treated anywhere

•Activity has moved from NHS GG&C hospitals to UHH

•Patients appear to have reduced their use of NHS 24 and 
Urgent Care OOH and moved to the Acute Sector 
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PATIENT PROFILE

Relative change in admissions by age group, 2008/09 and 2018/19, (Index year 2008/09 = 100)
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IMPACT ON BEDS
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SAME DAY DISCHARGES
West of Scotland Health Boards, Percentage of patients attending or directly 
admitted as an emergency discharged without an overnight stay 

 

2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 %Age 
Change

WEST OF SCOTLAND 72.3% 72.8% 73.2% 72.6% 73.0% 73.2% 1.2%
NHS AYRSHIRE & ARRAN 67.7% 68.1% 67.8% 66.9% 67.0% 67.5% -0.3%
NHS DUMFRIES & GALLOWAY 72.5% 72.3% 72.4% 72.6% 72.3% 71.4% -1.4%
NHS FORTH VALLEY 72.9% 73.2% 72.7% 73.1% 73.1% 72.9% -0.1%
NHS GREATER GLASGOW & CLYDE 72.7% 73.4% 74.0% 73.3% 73.8% 74.3% 2.3%
NHS LANARKSHIRE 74.0% 74.3% 74.8% 74.2% 74.6% 74.5% 0.7%

West of Scotland Chairs and Chief 
Executives   ITEM 17B



DELAYED DISCHARGES

7 April 2019- 8 Sept 2019
Weekly position

Jan 2016  to July 2019
Monthly position
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 Up to 8.7% of our emergency patients re-attend as emergency returns
 Returning patients affecting attendance rates
 Need to understand how this could be managed differently and turn an 

unscheduled care attendance into a scheduled care attendance
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PROJECTIONS
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• Review and understanding on increased ED Activity
• Review of Unplanned Returns ED Activity
• Redirect Plus Model
• Alternatives to Admission Pathways
• Refreshing Daily Dynamic Discharge principles

o EDD setting
o Criteria Led Discharge
o Pre-noon Discharges & Priority Patient Initiatives

• Day of Care audits to reduce and address delays
• 3Fs all have action plans

o Frailty
o Front Door SDM
o Frequent Attenders
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Key Themes:
Front Door 
Actions - Redirection, signposting, enablement
Back Door Delays
Actions - Rapid  Response Enablement, Care at 
Home Response, Social Work Presence, 
Discharge to Assess 
Enhanced Community Support
Action - Health Care Support Workers, Marie Curie 
support 
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 Intermediate Care
 Action – maximise intermediate care beds, 

community hospital beds across North and 
South.

 Urgent Care Out of Hours
 Action- Workforce Plan in place to enhance GP 

input, create an additional workforce due to GP 
sustainability issues eg ANPs, Pharmacy
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 Enablers – Ensure there are action plans in 
place to address

 Action – IT (Information Management/ Sharing 
Clinical and Care Records, HR (workforce), 
Finance, Transport, Equipment )
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QUESTIONS
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	Two reviews of information have been undertaken ��an internal one carried out by NHS Lanarkshire�an external one carried out by the West of Scotland Regional Planning Team. ��Both sought to explore the reasons for the deteriorating performance in A&E and increasing bed pressures ahead of winter.��This presentation combines elements from both.��
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