
Hospital at 
Home

in Lanarkshire



Pathways



Effectiveness

15,001 referrals 
Dec 2011     to 
Apr 2019



2,954
referrals in 

2017

79%
managed 
at home

LOS = 4-6 days

500,000
population coverage

2 SAS 
referrals 

per week

64 Virtual 
beds

Effectiveness



• Cost per bed day approx 50% of acute costs

• Overall 18% Cost saving to 6 months (Oxford Evaluation)

• Ambulance cost avoidance  £265

• Prescriptions average per admission £9.12

Costs



25

ECU Wishaw

H@H Lanarkshire

Geriatric Ward Wishaw

58

38

32

64

36

Staffing



Workforce

Recruitment and retention

Role blurring

Training and  development

Workforce, Workforce, Workforce!



Experience
It was like the 

Cavalry coming 
over the hill...

This is the way 
healthcare 
should be

Oh I felt as if I was the 
queen getting all that 

attention!

I think just being in 
your own 

surroundings 
makes you feel 

happier and more 
confident and able 

to cope. 

sometimes it’s 
easier to get 
into hospital 
than it is 
getting out

I think it is 
amazingly 
impressive 



Research Partners:

• University of Oxford x 2

• University of West of Scotland

• Glasgow Caledonian 
University

Research papers

• 4 and counting...

Research
Research Projects:

• Randomised Controlled Trial 
UK Wide

• Qualitative feedback from 
patients and carers

• Cost effectiveness evaluation

• Qualitative evaluation of 
working methods



• Point of care testing

• Remote monitoring

• Video calling

• Digital records and mobile access

Innovation



Awards:

• Herald Society Awards (award 
and commendation)

• Alzheimer’s Scotland

• Scottish Ambulance Society

• Finalist in Scottish Health 
Awards 3x

• 2 Motions to Scottish 
Parliament

Recognition
Media Coverage:

• BBC Documentary. 
(‘Holding Back the Years’)

• BBC Scotland News

• BBC Radio Scotland

• Herald Newspaper



Presentations to:

• Canada

• Italy

• Spain

• Taiwan

• UK BGS Society

• Scottish Unscheduled Care 
Team 

Visitors from:

• Chile

• Spain

• Hong Kong

• Brazil

• England

• Northern Ireland

• Japan

• Venezuela

• Italy

• Sweden

• Singapore

• Denmark

Global Connections



National Perspective?

• France: 291 centres, seeing 185,474 admissions for €1bn 
with National target of 30 virtual beds / 100,000 popn

• Brazil: 1700 beds under one provider alone

• Spain: 115 Hospital at Home hubs (25 in Catalonia)

Is there a Scottish ambition?
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