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RESPONSE FORM

West of Scotland Regional Design & Discussion Document and accompanying
summaries have been attached.

In order to help shape the development of the Regional Design and its supporting
programme of work, we would very much value your responses to the following
guestions.

Please state which organisation/group that this form is being completed on behalf of

NHS Lanarkshire

1) When thinking about the future of health and social care in the West of
Scotland, what matters most to you?

e Developing processes and systems, working across traditional boundaries,
to embed collaborative working, eliminate waste and variation that leads to
addressing / improving the health inequalities of the populations we serve.

2) What do you think of the aims and ambition that we have set out for
transforming health and care in the West of Scotland?

e These are bold and ambitious and NHS Lanarkshire is ready to play a full
part in delivering these aims.

3) What do you think are the top three challenges for transforming health and
social care in the West of Scotland?

e Ensuring that services are truly integrated, and delivery best in class care
across the region

e Working Regionally to address workforce challenges in future service re-
configuration

e Addressing Health Inequalities

4) What do you think needs to be done in order to meet those challenges?

e The discussion document sets out a very clear roadmap which now needs
to be turned into tangible actions and milestones.
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5) What do you think should be the top three priorities for delivering
improvements in health and social care in the West of Scotland?

e Workforce development

e Delivering Shared Services (across Boards and Health & Social Care
Partnerships)

¢ Delivering the Digital Platform that needs to underpin how we share
information across the Region

6) How would you like to be kept informed and engaged going forward?

Regular updates and regional workshops would be helpful.

7) If you have any other comments or suggestions, please share below.

If you would like to discuss your answers with us further, please provide your
name, contact phone number and/or email address below and we will contact
you.

Paul Cannon, Board Secretary, NHS Lanarkshire
paul.cannon@Ianarkshire.scot.nhs.uk

Responses can submitted either by:

e Post to the West of Scotland Regional Planning Team, 1 Carnegie Road,
Hillington, G52 4NY.

e Email Soumen.Sengupta@qgc.scot.nhs.uk

The deadline for responses is Friday 3@ December 2018.
Many thanks.

West of Scotland Regional Planning Team.
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