
Method
• Preplanning to use Activpal activity monitor to

measure patient activity.
• Quantitative and qualitative baseline data gathering,

falls rates, delayed discharge, patient, carer and staff
opinion.

• What matters to you?

• #ThinkActivity improvement team identified and 
improvement methods session completed.

• Operational definition of activity agreed.

• Baseline Activpal data collected.
• Weekly Activpal data organised by Occupational 

Therapy Technical Instructor.
• GCU research student processed Activpal data.

Process change
PDSA’s Infographics, staff information, activity 
programme, activity passport, and endpjparalysis.

Results
Baseline sitting averaged 22 hours daily and 668 steps.

100% patients are now up and dressed by 10.30am or as
indicated on their activity passport, instead of midday. Activity
passport increased upright time/reduced sitting.

Conclusions
Case studies suggest that the activity passport supports
patients to reduce sitting time, increase standing and stepping,
and increase physical and social activity. Patients report
increased choice and visual progress over time.

Key learning points
Human factors are key for improvement. Engagement from
nursing staff is critical to support increased activity.

Contact: Lianne McInally
liannemcinally@nhs.net

#endpjparalysis highlighted ‘10 days in bed ages the muscles by 10 years’1. Older people in a rehabilitation ward move less than
community dwellers2. 47% of people with a dementia are physically less well and able on discharge from hospital3.

#ThinkActivity improvement journey was taken to improve outcomes for older people in collaboration with NHS Lanarkshire,
Healthcare Improvement Scotland and Glasgow Caledonian University.

I would staff to 
allow me to 

take risks and 
walk on my 

own.

I would like 
to walk more.

Left to sit 
and not 

encouraged 
to move.

I would like 
local 

entertainment 
from children

‘I enjoy the activity passport. It’s 
encouraging me to do more on the 
ward. I’m doing my exercises 
regularly.  I’ve not been well and 
was keen to get back to using my 
passport. I can see my progress 
over time.’

#ThinkActivity Case Study Data *unwell between days 6, 7, 8

MW goals were Stand 
every 60 minutes.
Move for at least 3 
minutes.

Unwell days 6, 7, 8. 
Shift in sit time and 
total sit time during 
this period.

From data ? If early 
warning signs at day 4 
where % upright time 
became less than 10 
minutes.

Day 13 change in 
length of time upright 
and reduced sitting.

Aim: To increase patient activity by 50% on Kello intermediate care ward, by the end of November 2017.

#ThinkActivity
Improving patient activity in hospital

Lianne McInally, Improvement Advisor, ihub, Healthcare Improvement Scotland
Kello Improvement Team: Audrey Smith, Fiona Black, Elaine Davidson, Margo Mclean, 
Margaret Scott, Graham Douglas, Lorraine Callen

To increase patient 
activity by 50% on 
Kello intermediate 
care ward, by end 
November 2017.

All staff, patients and 
their family will be 
aware of the 
importance of activity 
on the ward

Patients, staff and 
carers will be 
encouraged to 
participate in activity as 
often as possible

Staff will be encouraged 
to take an Active patient 
care approach on the 
ward to increase 
activity and reduce falls 
/ UTI and call bell use

Personalised activity plan 
for patients

Implement an Active 
Patient Care approach

Patient and carer
education through 
induction, leaflets and 
posters

Staff and carers to be 
encouraged to support 
patients to be as active as 
possible

Provide an activity 
programme including a 
range of activity that 
supports complex patient 
care

Staff education through 
induction, leaflets and 
posters

• Info graphics & posters on the importance of activity 
– plan to develop these resources and test them on 
the ward. Monitor activity during testing and seek 
opinions on whether info graphics and posters lead 
to improvements. Theory is that posters and info 
graphics alone will not lead to increased activity.

• Induction to ward for staff and patients – plan to 
introduce all staff and patients/carers to info 
graphics. Theory is that posters and info graphics 
and induction will lead to increased activity. 

• Training staff and patients about the importance of 
activity – plan to develop training resources and test 
them on ward. Monitor activity during testing and 
seek opinions on whether info training leads to 
improvements. Theory is that training will lead to 
increased activity.

• Implementing an activity programme on the ward –
plan to develop activity programme and test them 
on ward. Monitor activity during testing and seek 
opinions on whether programme leads to 
improvements. Theory is that programme will lead 
to increased activity.

• Activity patient care using activity passport – Theory 
activity programme incorporating activity passport 
will lead to increased activity. 

• Climb Tinto – Activity board with staff and patient 
steps. 

Outcomes                  Primary Drivers           Secondary Drivers                    Change Ideas

#Think Activity Driver Diagram
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